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Introduction 1. lhis document contains details ot how the project
management

team will send information to individuals working on the
Calendar project, and receive information from them.

Communication 2. See MNO Manufacturing Companv standards for all
procedure intemal company communications.
Tools and techniques 3. Use the staff newsletter to launch the label design

competition and to promote the chosen label design.

4. Using the number of responses to thelabel design
competition as a measure, report fortnightlv to the Project
Board on the effectiveness of the staff newsletteras a
vehicle for communication.

5. Use the company website to advertise thesgisémetional
¢alendar to customers.

6. A record should bemaintained for eath product of the
project. As afinimun this shemld show the project name,
pro@uct name, produettitle, and version number.

/. Externial email and comrespondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard copv should, where
possible, should be scanned and filed as above.

Timing of 9. At the end of each stage, audit and report on the

communication performance of the communication methods being used.

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequencv defined in each Stage Plan.

Stakeholder analysis: 11. Photographer.

Interested parties 12 Print companyv.

Information needs for 13. Weeklv updates will be provided by email to the

each interested party individual producing the staff newsletter.

14.Engineering Manager is to be consulted when preparing

the nhoto session schedule
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Stage 1
Stage 2

O [ Mhitiation stage
- | Classroom-based training materials

Marketing materials

Training venue specifications

Accredited classroom-based course

Stage 3 E-learning course

Amended cousse booking procedures

Marketed courses

Plannedpilot courses

Up#lated corporate quality procedures

Agcredited e-learning course

Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training
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Introduction 1. lhis document contains details ot how the project
management
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Calendar project, and receive information from them.
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procedure intemal company communications.
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pro@uct name, produettitle, and version number.
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Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard copv should, where
possible, should be scanned and filed as above.

Timing of 9. At the end of each stage, audit and report on the

communication performance of the communication methods being used.

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequencv defined in each Stage Plan.

Stakeholder analysis: 11. Photographer.

Interested parties 12 Print companyv.
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each interested party individual producing the staff newsletter.

14.Engineering Manager is to be consulted when preparing

the nhoto session schedule
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00000000 OO0 OOO0OOO0OOOOO0O0OOOOoOoOoOooOoOn.
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Q000 0000 oo oo oo oo o0oo ooo ood.

OO0 000000000

1. 00000 00000002400 000 00000 ood.

OO0 00 0od

12.4000 00 OO0 0000 0000 OO0 O OoooaO.

OO od

13. Project Assuranced OO OO OOOO0O OOO0O OOO OoOO0O0.

OO0 00 000000000000 0000000000000000040000a0
Oooad?

A.0040'00000 0000 O0O00O0O0 OOO0O0 OO0 OOOo oOodooad.

B.OO O OO OO OOOOO.
c.OOddOdOOonoOodoOOoOoOonOoonz20ooOonoad.

D.O0 OOOO0O0O O0O0O0 OO O00O 000000 000000000030 0000o0d.
E.'O0OO00O0O0O00O00O0O000OO0O00O00O0000O00O0000O000o00oa.
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F.OO OOOOOO'O0O 0000 0000 000000000000 0000o0oo0oO
Ooa.

Answer: E,F (LEAVE A REPLY)

NEW QUESTION: 20

0000 00 OO00 oooo oOoo oogooa»
A. OO0 OO0

B. OOO OOO OO

c. oo oo oo

D. OOO0O OOd

Answer: (SHOW ANSWER)

NEW QUESTION: 21

oo

0o oo

OoooOooO o0 oooo oo.

OO 00 obooo Oo00 oOoooo Oooo 0o Ooo oooo 0Ooo oo ooo oo

O ooon.
Introduction 1. This document contains details of how the project
management
team will send information toindividuals working on the
Calendar project, and receive information from them.
Communication 2. See MNO Manufacturing Company standards for all
procedure intemal company communications.

Tools and technigues

3. Use the staff newsletter tolaunch thelabel design
competition and to promote the chosen label design.

4. Using the number of responses to the label design
competition as a measure, report fortnightly tethe Project
Board on the effectiveness of the staffnewsletteras a
vehicle for communication.

5. Use the company websige to adwertise the promotional
calendarto customers.

Records

6. A record should Bémaintained for each product of the
project. As aminimum this should show the project name,
product name, product title, and version numhber.

7. External email and correspondence relating to the
Calendar project should be recorded electronically in the
project folder.

8 Information received in hard Edpv MN{: E 2
possible, should be scanned and filed as above.

Timing of
communication
activities

9_ At the end of each stage, audit and report on the
performance of the communication methods being used
10 Highlight Reports to be provided to appropriate
stakeholders, at the frequency defined in each Stage Plan.

Stakeholder analyvsis:
Interested parties

11. Photographer.
12 Print company.

Information needs for
each interested party

13. Weeklv updates will be provided by email to the
individual producing the staff newsletter.

14 Engineering Manager is to be consulted when preparing
the photo session schedule.
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OO0 000 000 0000000 00000.0000 0000000 oo oooOooad
OO0 Oood. 0000 oooo 00 Oo4, 00, 00 0 0o - 000 0000 0o oo
OO0 OO0000 oooooad.

0000000 000 00o0o0bobo o000 oooboooboooOod. 0ooobo ooaad
0o obooo 0000 oobob 000 00 0o obbooo Ooooobo Oboo oooo oo
Oooooo oo oooo.

O 00000000000 000000000000 0000000000 o0o0aoao
000000000000 O00oOoon0.

OO0 0oooobooOoOoooobooOoaadas?
A.O00O0O0O0O0O0O00O00O0O00OOO0O0O0O00000O00sO000000d.

B. OOO OO OO0 OO0 OO OO00O0O 00000 00O 40 OO0 oboOooa.

c. 000 000 000000000000 0000000000030 000aan.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 22

ooo

1000 200 000 OoOOoOoooan.
oono oo:


https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html

Column 1

This plan includes the detailed design of the process model,
systems model, operating model and organization model.

A monthly stage status report will be provided to the Project Board. @ PRLNQEE

The high-level models, produced in the feasibility study by the management
colsultant, will be used by the project.

The Project Board has approved the recommendation o outsource both the
Information Technology Division and the Facilities Division to one service provider
and this decision must remain in place.

Based on advice from the Ministry of Trade and Industry that, in their experience,
drafting a service level agreement is a lengthy process, allowances have been made
for this in the Stage Plan for stage 2.

Time: +2 weeks 1-2 weeks.

Column 2

Plan description

Plan prerequisites
External dependencies
Planning assumptions
Lessons incorporated
Monitoring and control
Budgets

Tolerances

Schedule

Plan description

Plan prerequisites
External dependencies

Planning assumptions
Lessons incorporated
Monitoring and control
Budgets

Tolerances

Schedule

Plan description

Plan prerequisiies
External dependencies
Planning assumptions
Lessons incorporated
Monitoring and control
Budgets

Tolerances

Schedule

Plan description

Plan prerequisites
External dependencies
Planning assumptions
Lessons incorporated
Monitoring and control
Budgets

Tolerances

Schedule

Plan description

Plan prerequisites
External dependencies
Planning assumptions
Lessons incorporated
Menitoring and control
Budgets

Tolerances

Schedule

B

Plan description

Plam nraramnieitas
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External dependencies
Planning assumptions
Lessons incorporated

Meonitoring and control
Budgets

Tolerances

Schedule

Answer:
Column 1 Column 2
This plan includes the detailed design of the process model, @
systems model, operating model and organization model. Plan description

Q PRINCE2

& monthly stage status report will be provided to the Project Board,

Thie highdevel models, produced in the faasibility study by the management
colsultant, will be used by the project.

The Project Board has approved the recommendation to cutsource both the
Information Technology Division and the Facilities Division to one service provider
and this declslon must remain In place,

Based on advice from the Ministry of Trade and Industry that, in their experience,
drafting a gervice level agreament is a lengthy process, allowances have been made
for this in the Stage Plan for stage 2.

Time: +2 wesks 12 weeks.

Plan prersguisites
External dependencles
Planning assumptions
Lessons incorporated
Monitering and control
Budgets

Tolerances

Schedule

o)

Plan description

Plan prerequisites
External dependencies
Planning assumplions
Lessons incorporated
Monitering and control
Budgets
Tolerances

Scheduls

5 > 0

Flan description

Flan prerequisites

Exte dependencies
Planning assumptions

Legssons incorporated

Monitering and contral
Budgets

Tolerances

Schedule

Plan description

Plan prerequisites
External dependencies
Planning assumptiens
Lessons incorporated
Monitoring and control
Budgets

Tolerances

Schedule

Plan description

Plan prérequisites
External dependencles
Planning assumptions
Lezzsons incomnporated
Monitering and contral
Budgets

Tolerances

Scheduls

Plan description

Plan prerequisites
External depandencies
Planning assumptions
Lezsons incorporated
Monitering and control
Budgets

Tolerances

Schedule

NEW QUESTION: 23




oo

0o oo

OOo0O0O00 00 oooo oo.

00 00 o000 000 obbooo 000 oo o0 0000 obo ooo ooo oo

Engu uEliE:' 1. This document contains details of how the project
management
team will send information to individuals vworking on the
Calendar project, and receive information from them.
Commuunication 2. See MNO Manufacturing Company standards for all
procedure internal company communications.
Tools and technigues 3. Use the staff newsletter to launch thelabel design

competition and to promote the chosen label design.

4. Using the number of responses to the label design
competition as a measure, report fortnightly tethe Project
Board on the effectiveness of the staff newsletteras a
vehicle for communication.

5. Use the companv website to adwertise the promotional
calendar to customers.

Records 6. A record should b&maintained for each product of the
project. As aminimum this should show the project name,
product namie, product title, and version number.

7. External email and correspondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

SoInformation received in hard @ WN@ -

possible, should be scanned and tiled as above,

Timing of 9_Atthe end of each stage, audit and report on the

communication performance of the communication methods being used

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequency defined in each Stage Plan.

Stakeholder analysis: 11. Photographer.

Interested parties 12. Print company.

Information needs for 13. Weekly updates will be provided by email to the

each interested party individual producing the staff newsletter

14 Engineering Manager is to be consulted when preparing
the photo session schedule.
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OO 000 boOoob ooood. ob ooboo OboOoo obooo 0oOoo oooo ooo
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OO0 Ooood. Obooo OoOooo 0o oo, 0oo 0000 00 OO0 Oooo oobooo O
ooooo. 00 0 oo - oo.

00O 00 o000 oboo oo OoOooo Oooboo o oodo o oo oooo. oboo oo
00 O0O0O0 0000 ooobo 000 00 0o obooOoo oooobo oo oooo oo
OooOoOoO oo oooo.
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A.OOOOO0O0O0O0O0O00OOO0O0O0O0O0000O0Gantt OO OO OO O0OO OOOOO.
B. OO OOOOOO0O OO0OO OO OOOO0O0OO0OOOOOOO0 000000000 O

OO Daily Logd OO0,
c. 000 OO OO0 110 30000 OO0 OO0 OO0 OO0 0000 0000 00 O OO0
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 24

OO0 000000000 000oo0oaoad?

A.O0O0O0O0O 000000000000 aa

B. OO0 OO OO OO

C. 0 OO0 OO O Business Case L O OO0

D. 00O 0O 0000 OO OO0 ad

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 25
00000 0O0o000o0obooooOoon. ob oboOoodooobobooOoOoaoan

0100 000 00 00ooo Ooooo ooo. oo dooo'oco oooo oo ooad
000000 000000 000000000000 oo0oo oo ooo oooaao.
Ooo ooodo 0 ooo ooooad?

A O 000000000000 0ooocooo oo oo oooooooo oo aad
ooo.

B. O,'0000 OO 00000 OO0 OO0 Oo oo ooooo oo oo oooa
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c.ddd, il oooo'oooo o oo oo oooo oo ooo oooaoa
o0 oooo.

D. O0O. OO0O0O 0000 OO0 oo oo oo oo oo ooooo oao o
O ooooo.

Answer: B (LEAVE A REPLY)

oo/o0:

NEW QUESTION: 26

00 oo ood OO 200 O0Ooo oooo ooaad-?

A.dOO OO0 OO0 0000000000 0000000 00ooOo0g10% 00o ad
OO oooan.

B. OO0 10%0 OO OO OO0 00000 Oooooao.

c.1,50000 000 O0O0O0O 0O 0O00 OO0 OO0 ezkO0O0.

D. 000 OO0 O0OOo oo oo oo oo oo oo 20 oo ooooo a
ooo.

E. MNO Manufacturing OO OO0 OOOOO OOO OO OO0 OO OO0 OoOooo ad
0.

Answer: (SHOW ANSWER)

Oo/00:

NEW QUESTION: 27

oo ooooods?

OOo0oo o000 o0 oo Oooo Ooooo ooao.

A OO, 00000000000 0000000 oo0o000 ooooo.
00000 00 0000000 o00oaad

B. OOOOOO OOOOOO OOOOOOOO0OO0OOOO0OO0O
c.0odd, 0l oooooonooodoododad

D. O0O0O0O OO OO OO OO0 OO0 OO0 oo oo oooa.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 28
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oooooo.

D.'00O0 OO 000 OO0O'ooo OoO'o 0o ouoo ooo ooooa.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 29
000000000000 ooOoan?
A 0OO0O0O0O0O0O0

B. OO0 OO0 O OOO0O OO
c.obobooooooonOod

D. 00 O0O0O0O O OO0o oad
Answer: C (LEAVE A REPLY)

NEW QUESTION: 30
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Column 1 Column 2

Contract an outsourcing specialist to take an assurance role in the project,
and provide advice to the Projact Board and Project Manager.

Include a clause in the contract with the selected service provider stating that, if the E[
expected savings are not achiaved, the selected service provider will reduce their fees accordingly.

experienced outsourcing contractors to assist indiouse stall throughout the project. E.i

Qawc&% actin & relishle and conscientious manner to 8

the support and advice that will protect IMFH's interests.

Request assistance from cential government if difficulties arise in understanding what is happening.

Identify MFH employees with knowledge or experience in outsourcing and include them in the project team. E




Column 1 Column 2

Contract an outsourcing specialist to take an assurance role in the project, Ii'
and provide advice to the Project Board and Project Manager. Avoid

Reduce
Fallback
Transfer
Accept
Share

Include a clause in the contract with the selected service provider stating that, if the j
expected savings are not achieved, the selected service provider will reduce their fees accordingly. o
Vo

Reduce
Fallback
Transfer
Accept
Share

Hire experienced outsourcing contractors to assist in-house staff throughout the project. j
Avoid

Reduce
Fallback
Transfer
Accept
Share

Rely on the selected service provider to act in a reliabie and conscientious manner to Ia
provide the support and advice that will protect MFH's interests, Avoid

Reduce
Fallback
Transfer
Accept
Share

Request assistance from central government if difficulties arise in understanding what is happening. E
Avoid
Reduce
Fallback
Transfer

Accept
Share

Identify MFH employees with knowledge or experience in outsourcing and include them in the project team. |i|

Avoid
Reduce
Fallback
Transfer
Accept
Share

Answer:



Column 1 Column 2

Contract an outsourcing specialist to take an assurance role in the project, |;|
and provide advice to the Project Board and Project Manager. Avoid

Include a clause in the contract with the selected service provider stating that, if the :E
expected savings are not achieved, the selected service provider will reduce their fees accordingly.

Reduce

| Fallback

Transfer

Accept

Share
Hire experienced outsourcing contractors to assist in-house staff throughout the project. E

Avoid

Reduce
Fallback
Transfer
Accept
hare

Rely on the selected service provider to actin a reliable and conscientious manner to
provide the support and advice that will protect MFH's interests.

|

Avoid
Reduce
Fallback
Transfer

| Accept|

Share

Request assistance from central government if difficulties arise in understanding what is happening. I;]
Avoid
Reduce

Fallback

Transfer
Accept
Share

Identify MFH employees with knowledge or experience in outsourcing and include them in the project team. -
| Avoid
Reduce

Fallback
Transfer

(Q PRINCE2

Share

NEW QUESTION: 31
oo
Oooo o0 0000 oo@Ea an)



Composition 1. Monthly calendar displavs
2.100gsm glossv paper

3. Full colour

4. Selected envelope

5. Chosen label design

6. List of customers

7. Selected photos i ~E
8. Photo session schedule ‘_t i 12 ”\I(:En";'I

Derivation 9 New companv logo design

10. Previous calendar designs
11. Intemal creative team

12_Production cost forecast

Development skills | 13. Photographer

required 14 Intemal creative te

15 Printer

Customer's quality | 16. Proressmnal ". 010

expectations 7.10% ar uld be printed than required to allow
dditions to the list of customers

ith applicable corporate standards
should reflect the company image
t n the corporate branding standards
The cdlendar will increase orders bv at least 10%
ith 2 minimum of 10 further orders from the list of

prospective customers within 12 months
Acceptance 21. Appearance - each photo should be sufficiently attractive and

humorous that the customer wants to displayv it
22 Appearance - new company logo promotes
strong image

23. Securitv - complies with Data Protection Act
24 Accuracv - public holidavs match the list
supplied bv Marketing on 01 November

criteria

OO0 00000000000 00002200000o0o00aa0?

A.00O0000 000000000 O00130 000000 o000od.

B.'0O0O0O0O OO0 OO0 OO OO0 OOOOO.
c.OddooOooOoOoOoOoOooooooOooooOossoooooooooooan.
D.0 O0O0OO0O0O0O O OO0 O00O00O O0OO00 OO 140 oooood.
E.OO0OOOOO0O0O0O0OO0O00O00O0000O000OO50 o00oaO.

Answer: B,E (LEAVE A REPLY)

PRINCE2-Practitioner 101 OO OOOOO OO DumpTop OO OOOO OOO
PRINCE2-Practitioner 11! DumpTop O OO PRINCE2-Practitioner L1010 OO0 OO OOO
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1, DumpTop PRINCE2-Practitioner 100 OO0 OOOOOOO0OO0O OOO OOOOOOO. O
OO0 000 OO00 OO0 DumpTop PRINCE2-Practitioner 110 OO OO,
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 32
OOO00obdoonoodooodoonooooononooOoobooOon?
1. 0000 O4d

2.0000 00 04

.00 00 00

4. 0000 OO0

A.1,3,4

B.1,2,4

C.1,23

D.2,3,4

Answer: C (LEAVE A REPLY)

NEW QUESTION: 33

OO0 00000000000 0000000000oooaada?
A.O0O0O0 00000000

B. OO OO OO

c.00onooon

D. 00O OO OO

Answer: C (LEAVE A REPLY)

NEW QUESTION: 34
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OO0O0. 0000 0000 Poertraits Ltd OO0 OO OOO0O0O OO OOOO0OO OOO O
OO0 OO0 OO0 OO0000A. poertraits tdd OO0 OO OOO0OO OO0 OOOOO OOO
O O00o0 ooo ooo oooaan.

OO0 O0O00 Portraits Ltd OO0 OOOOOOO.
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O 00000000 000000 000O00.0000 0000 00 000 MNO
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OO0 ooo oOoon.

00O 00 00 ooo 00 200 000 oooo ooao?

A.O0O00 0O0O00O0O OO0 OO0 000000 000 000obo ooaad.

B. OO OOO OO OO0 +/~10%000.

c. b Odnoo oo bO b food oo oo oo ooo O0Ooo boOoooa.

D. 00 00O OO0 OO0 00000 OO0 00 00 O000oo ood.

E.OO0O0O O0OOO0O OO 0O0 000 0000000000000 00,00000a.00
ooo ooooa.

Answer: (SHOW ANSWER)

NEW QUESTION: 35

O00 00000000000 000d.

A. OO0 O0O0O0 OoOod.

B. Project Assuranced 00O 20 OO0 OO0 OO0 O OO OOO0O OOO0O0O OO00
OO0 OO000od.

OO0 OO0 ooooon.

C.U00 000 OO0 OOOoO OO0 Project Assuranced OO OO0,

D. OO0 OO0 O0O0O00O0 00 000 0000 000 ooooo oooan.

O00 20 OO0

Answer: (SHOW ANSWER)

NEW QUESTION: 36
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Introduction 1. This document contains details of how the project

managament

team will send information to individuals working on the

Calendar project, and receive information from them

Communication 2. See MNO Manufactunng Company standards for all

procedure internal company communicarions.

Tools and techniques 3. Use the staff newslerter to launch thelabel design

competition and to promaote the chosén label design

4. Using the number of responses to the label design

competition as a measure, repott fortnightlytothe Project

Board on the effectiveness of the staff nEwsletteras a

vehicle for communication,

3. Use the company websites@&dvertise the promotional

calendarto customers

Records 6. A record should®Bemainrained for each product of the

project. As agminimum this should show the project name,

productfiaine, product title, and version number.

7. Exrephal smail and corvespondence relating to the

Caléndarproject should be recorded electronically in the

project folder

8. Information received in hard copy should, where

possible, should be scanned and filed as above

Timing of 9. Arthe end of each stage, audit and report on the

communicanon performance of the communication methods being used.

activities 10_Highlight Reports to be provided to appropriate

stakeholders at the frequeney defined in 2ach Stage Plan

Stakeholder analvsis: 11 Photagrapher

Interested parties 12. Print companvy

Information needs for 13. Weeklv updates will be provided bwv email to the

each interested party individual producing the staff newslerter

14 Engineering Manager is tobe consulted when preparing
¢ HorE ool schédn
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Answer: (SHOW ANSWER)
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NEW QUESTION: 40
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Stage 1 Initiation stage
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Training venue specifications
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v‘“E'E“f-tage z | E-learning course

Amended cousse booking procedures
Marketed courses
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Stage 4 Delivered pilot courses
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Project product: Capability to provide health and safety
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Plan description

1. Stage 3 is the final stage of the project and will deliver
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites

2. Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photographv and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies

5. A separate project has been reviewing the companv's
branding. The companyv logo, required for thelabel design
competition. is being updated. Thenew compdiiy logo is to

be supplied by the other project in two weeks time,
6. Customer details will be supplied froni the &ccounts

department and the Marketing department eustomer
databases for the customer lst.” _
7. The label design must contain the new companv logo.

Planning assumptions

8. A suitable enty will begeceived from thelabel design
competitiond

O_The@hots session schedule created two weeks ago
corréctlVretlécts the availability of the engineering staff.
10. Each photo must feature different members of the
Engineering team.

Monitoring and control

11 The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Report will be created for the Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each dav,
to assess forecast against actual

14 Product Status Accounts will be produced bv Project
Support, at the request of the Project Manager, to

summarize current and historic i t]: é
the project's products. ﬁ l I I %TN 2

Budgets

15. Cost £3k for specialist products
16. Time 4 weeks
17.Risk £0
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Answer: A,B (LEAVE A REPLY)
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Assertion @ RYSonp I D"

1 | The Project controls section of the | True- "Thé Projectinitiation™ True-
Project Initiation Documentation Documentation contains a False
should be updated as soon as the summary of the project level
service provider hasbeen selected controls for monitoring and
during stage 3. reporting,.

2 | Time-driven controls should be True-False | The Project Manager requires True-
used to monitor the service regular progress reports froma False
provider's progress during stage 4. Team Manager in order to

monitor the progress ofa Work
Package.

3 | Once the service provideris True-False | The composition field of a True-
selected, the Produc: Description Product Description should be False
for the selected service provider used to record an change in the
should be updated. status ofa product.

4 | Checkpoint Reportsshould True-False | A Work Package defines the True-
provide updates on the progress reporting arrangements and False
of the transfer of equipment and approval method between a
staff. supplier and the Project Board.

5 | The selected service provider, True-False | The Team Manager is True-
acting as a Team Manager in responsible for informing the False
stage 4. should providean Project Manager if any of the
Exception Report for the Project agreed tolerances for a Work
Manager if their Work Package is Package are forecast to be
forecast to exceed its tolerance. exceeded.

6 | Benefit tolerance shouldbe setin | True-False | Project Assuranceis responsible | True-
the next Stage Plan for Project for monitoring the Business False
Assurance to monitor. Case against project progress.

Answer:



Assertion

Reason

The Project controls section of the
Project Initiation Documentation
should be updated as soon as the
service provider has been selected
during stage 3.

The Project Initiation
Documentation contains a
summary of the project level
controls for monitoring and
reporting.

Time-driven controls should be
used to monitor the service
provider's progress during stage 4.

True|»FaIse

The Project Manager requires
regular progress reportsfroma
Team Manager in order to
monitor thepmgress ofa Work

Once the service provideris
selected. the Produci Description

for the selected service provider
should be updated.

TmeEFalse

Checkp@int Reports should
provide updates on the. pmgress
of the transfepofequipment and
staff.

Thecnmpnsm g ot

_Product Pescripfion sk
‘used to rmqrdaﬂ ‘¢liange in the
'sta_tus ‘ofa product.

m:alse

A Work Package defines the

reporting arrangements and
approval method betweena
supplier and the Project Board.

The selected service provider,
acting as a Team Manager in
stage 4, should providean
Exception Report for the Project
Manager if their Work Package is
forecast to exceed its tolerance.

True{False

The Team Manager is
responsible for informing the
Project Manager if any of the
agreed tolerances for a Work
Package are forecast to be
exceeded.

Project Assurance is responsible
for monitoring the Business
Case against project progress.

TrueE_EaIse

Benefit tolerance should be set in
the next Stage Plan for Project
Assurance to monitor.

NEW QUESTION: 48
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A.0O0O OO0 O0O00O00O00O000O0000O0000Oo0+1oooOood.
B.OOO OOO OOO OOOOOOO12 00

C.'I0 O00OOOO Oo oOooonm.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 49

00 oo ooo o0 oOooobo ooodaas?

A.O0O00 0000000 OO00O0O0000000 OO0 0000400000 o000 oon.
B. OO OO OO0 OOO0O0O OO OO0 OO0 0000 00 OO0 oOoOoooooaa.
c.00 0000 OO0 o000 (GBpP)2.5m, OO OO +(GBP)125k J(GBP) 75k O 0.
D.O0OO0O OO OO ITO OO OO0 OO0 oabooan.

Answer: (SHOW ANSWER)
NEW QUESTION: 50
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A. 1,2, 4
B.2,3,4
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NEW QUESTION: 53
oo
oo oo

| | Project Board

Executive
Chief Executive Officer

Senior User | I
Outcon Account Manager | |

Senior Supplier
Director of
Information Technology |

r

User Project
Assurance

Business
E
Director of
Compliance

surance
Director of
Facilities

Key:

L_ From the customer
[: From the supplier

| Within the project management team = = = Project Assurance responsibility
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NEW QUESTION: 54

Project Board |

Senior User || Executive | Senior Supplier

Outcon Account Manager | | Chief Executive Officer Director of
Information Technology
T e Y

]

——

User Project
Assurance

Director of

Director of
Facilities

Key: |—___' Within the project management team = = = Project Assurance responsibility

|__: __ _ From the customer

[: From the supplier
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NEW QUESTION: 55
N
oo oo

Project Board

| Senior User Executive Senlor Supplier
Outcon Account Manager | | Chief Executive Officer Director of |
Infarmation Technology
| ] I L LA i 18

I
1 1
I |

User Project Business Supplier
| Assurance Project . Project
Director of Assurance | | Assurance

Compliance Payroll Director of

|  Diregtor of Manager | Facilities
|+ Resaarch &
| Development

— QPRINCEZ

Within the project management team = = == Project Assurance responsibility

From the customer

_| From the supplier
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ooooo ooo odoo oo MrFH OO0 OOCceo)l OOoo oo oooodan. MrH
OO0 PRINCE2 OOO OO OOOO OOOO OOOO0O0OO. OOO0O0O00 OoO0oOo aada
OO0 000 000 OO0 000 OO0 Oooooo oodo 0o oo ogodao.
oo ooodoododoodoooooodoooooads?

A. OO0 0O00O0O100 OO0O0O OO0 OO0 £8omO010.

B. OOO0O0O OO MFHO OOO0O OO0 OO0O0O OO OO0 O0O00O0 OO0 O OoOood.
C.00O0 0000100 OO OOO0O O OO0O0O 200 OOOOOO.

D. 1000 OOOO OO0 OO MFHO OO0 O0O0O0O OO0 O0O0O0 O OOoOo.
E.OOOO OO0O0O0 OO0 OO0 2500 OO0O0O0O00100 OO OO0 OO0O0O OOO0O.
Answer: C,D (LEAVE A REPLY)

O0/00:

L10: http://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION: 61

O OO0 Extract from from

00 OO0 ooo oooooo oo aa.

OO0 000 O0O0O00 ooo oooaad?

A.O00Oe0 00 0O0O0O0O0OO0O0OOO0O. OO O0O00O00OO0O00O0O000O0O00ooaoaod
OoOooo.
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ooooo oo.

B. OO 70 OO0 OOO OOO OOOO0O0O OO OO0 ooooa.
0o ooo.

c.ao st dod ooooo oo o ooo ooaod.
Answer: A (LEAVE A REPLY)

Oo/00:

PRINCE2-Practitioner LI IO OO0 OO DbumpTop OO OOOO OO
PRINCE2-Practitioner L101! DumpTop O IO PRINCE2-Practitioner L1011 110 OO0
0, DumpTop PRINCE2-Practitioner 100 O OO OOOOOOO0 OOO OOOOOOO. O
OO0 OO0 OO000 OO DumpTop PRINCE2-Practitioner IO OO OO,
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 62
Ooo0O o000 300 OO e0dd OOoonoo OO00 aoooood. oOoooo Ooood

O
OOo0o o bOoooodeobod OooOooo Oooobo ooboo ao
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B. OOO. OO OO0O OO 0OOO0O OO0 0OO00O0O0O0O0O0O00O0oooOoan.
C., 00000 0000 ooooo ool oo oooooooOoOodn.

D. OO0 OO OO0 OO0 OO0 Oood Oooooo oooo 0o Oooooo.
Answer: (SHOW ANSWER)

NEW QUESTION: 63

300000000 00000000 000000000000 oo oooaa.

O000 OO0O0O 00000 OO000. 000 0o oood 0o o0 ooo oooood.
O00 000000000000 00000000 ooooo ooooan.
O00'000 00 000000 ooo oood-?

A.0O, 00000 0000000000 000000000 ooood.
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 64
oOoOoobo30odoo OoOooo. o 000 oo oo oo obooooon. OO Ooboo Oooaa
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O O000 0000 'e-Learning OO OO OOOO0O OOOOO0O OOO OOOO0O OO OO0O
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O00 OO0 OO000 0o oOooooaod?

A 0O 00000000000 0O0000000O0 000000000000 o0 oooaan.
B.O, 000000 OO OOOOOoOO OOOOOOOOOOOOOOOOoOOOOoan
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Oood.

D. 00O0O. OO0 0000 OO0 0o oo oooo0ooooooo oo oOooo aa
OooOoon.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 65

OO0000 00 2000 O0000. o000 o000 o000 OOoo0O OoOooo Oooooo.
O 0000000 o0od o0 odo ooOoodooo. oo ooo aao.

OO0 OO0 00O MNO Manufacturing Company OO0 OO0 OOO0O O OOO0O.

OO0 Calendar OOOO0O OOOO OO0 OOOOO.
0o oo oo obod oo 200 000 oooo ooad?

A. 0000000000 000000 000000000000 o0oaoan.
OO0 ao.

B.O0OOO OOOO OO OO OOO O0OO OO, 00 000000 ooOoan.
OO0 00 000 000 oood.

Cc.0000 0000 0000000 000 000 o0oooood.

D.00 00 OO0 OO0 OO00O0O0O OO0 OO0 OO0 OooOooo oan.
E.OOOOO OO OO0 +/~10%000.

Answer: B,D (LEAVE A REPLY)

OO/Oo:

OO oad

OO0 00O 2

NEW QUESTION: 66

oOoO1obo0on Ooobooo sgbooob. OO0 Obo OO0 OoOoo oboo oboo aood
O0. CeEOO OO0 OO0 OO0 OO0 OO0 OOoOO OO0 OO0 1200 000 Oooon
Ooo. obbo oboOo0 0 0ooooto 1Mo Ooob mNo OO0O0 OO0 ooooo ood
OO O0o00. O O0O0 Oobo Ooboo 0 O0oo OOoobo oooo Ooooo oboo Ao
O 000 00000 o0o0obo obooo ooon.
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A.O0O0O0O0O0 OO0

B. OOOO OO OO
c.00ooooonod

D. O0O0O0O OO OO
Answer: (SHOW ANSWER)

NEW QUESTION: 67

OO0 00 000 0000 00 0000 0000 00 OO0 000 oooood. 00 e250k
OO0 0000000000000 000000000 o000 o0oboooaa.
OO0o Oobooodo Ooo oo ooo ooooo?

A.O0O0O OO0 0O0O00O00O OO OO0 00040000 o00oan.

B. OO OO OO OO OO0 OO OO0 O 0000 Oao ooaq.
c.oboooonobonoOooooooboonoonna.

Answer: B (LEAVE A REPLY)

Oo/oa:

NEW QUESTION: 68
oooo obooo-0o0 0o o0 oo oood:

ABC Company OO OO0 OOO0OO0O OO OO0 OOOO0O O0O0O0O OO0 0000 O 4
OO0 oooodaa.

ABC Company OO OO0 OO O OO0 OO0 OO OO0 00 OO0 000 OOobOo OO
OooO oOboOoOooo. 0 oobobob oo oo oo o ob boboOoooooobo obooo o
0000000000000 00"0o0O0oboOon. ooooooobooobooood
OO0 oooo 00000 ooon.

e-Learning OO0 OO OO OOOO OO OO0 OO0OO. OO0 OO O0O0O OO0 Oooad
ABC Companyd OO OO0 OOOO0O. OO OO OO0 OOOO0O OO OO0 OOOo0O.
ABC Company OOOO0O OO0 O0OO0O OO OOO0OO OO0 OO OO OO0 OO0 A
O O0000 O00000. ABC Company OO OO O OO0 OO0 OO0OO OO0 OO0
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O O0O00 0000020 000 0000 00000 oboo oooo. 0o oboo ood
OO0 0000 00 0o obobo oOoo ooo ooano.

ABC Companyd OOOO OO O 500 OO0 OO0 OO0 OO0 OOobOoaq.

O OO0 O0 ABC Company OO OO OO0 OO OO0 OOOOO.
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

) DDINCED Accredited classroom-based course
T‘“E'E“f-tage Z | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedipilot courses

Updated corporate quality procedures
Ateredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

oooo Ooooo O.

0o oo:

CEO(I0O OOO)O s0O0 OO OO0 OOO0O00O. OO0 OO0 OO ABC Companyd OO0
O 00000000 000000. 000 00 00 obobo oOoooaq.

OO0 OO0 ABC Company OO OOO0O0O OO OO O OO OO OO OO0 OOOO0.
OO0 oo 000 OO0 ooooo ooooan.

OO oooo OO0 0000 oboboo o0oo Ooboo oOo0o oobooo ooo oooo.
OO 000 o0 ood Ooooo oo 0o ooo oboooo. oo ooo oo, oo o od
OO0 Oo000. oo ob O 00 OO0 0000 Ooooo 00 000 ooood. ABC

Companyd IT OOOO OO OOOO0O OOOOO.
OO0 OO0 000 00 OO0 oo 00 OO0 oOooo OOoobo oooo oo Ooooo

O0O0O. OO0 Operationsd OO OO OOOO. OOO OOO OO OOO OOO OO OO0O
OO0 00000000000 o0o0ooad.

O0 000000000000 000000000000000000000oooao
O00 0000000 00000. 00 00 OO0 0000 OO0 OO0 OO0 oo ooo o
O00 OO0 000 00 0o0o0oo oooaaq.

OO0 00000000 0000000000000 000ABC OO OO OOOOOO O
OO0 0000000 000000000000 00000000 o000 oooo oo
OO0 OOoaao.

OO0 000 00000000000, O0000 000000 00000. o0 o000 oo
OO0 00000000000 0000000 0000 OO0 Corporate Quality Manager [
O00 00O 00 000 0000 0o0o0o oooooo.

OO0 00000000000 0000 00000. 000000 oooooooooaad
O00000000000000000000000000000.a00 oooo oo
O 000000000000 Oo000ad.

OO0 OO0 O 0O OO0 ABC Companyd OOOOO0O OO O OOO OO OOO OOO OOOO
O00O0 O0O0O00 O0000. 00 00 0000 0oo oo ooo oooog. ooo oo
OO0 000 0000000000000 ooaaa.



00 oood oood.

ABC Companyd OO O OO OO OOO OO OO0 OOO0OO OO0 0000 OO0 Oood
000 000 Oo0 oo ooo oooo ooo. oo ooo oo o ooo oo aa
O oooooood. oo ooo oo oo oo ooo ooooooaq.

000 O0O000 O 000 oOoooad?2

A 0OO0O, 0000 00 000 OOoOoo ooo oooOoo oo ooooaaq.

B. O, OO0 OOO0O OO0 O0O000 OO oooodo.

Cc.0, 00000000000 o000 ooOoo oo oodon.

D. 000, OO0 O0O0O0 OO0 Oodo 0o Oooo ooooo oo ooooa.

Answer: (SHOW ANSWER)

NEW QUESTION: 69

OO0 000 00 00000 ABC Companyd OOO0O0O OO0 OOO OO0 OO OOOOO
obOoOooO. 2000 000 Oob 0000 Oooo ooboo oooo oooo 0oooo oon.
OOoOoo OoOooo 000 Oooob Ooooo OoOooo OOooo OoOoo Oobooo Oooo o
OO OoOoooo oooooaan.

ooo'obob o0 000 ooo obood, 0 000 ooooo?

A.0O0O0O, 0000 0000 00000 OOooo O00o 0ooo oo ooooa.

B.O, 00000 OO0 OO OOOOO0O0OO0OOOOO0OO0O0O00O0O0O0O0000000
O.

c. 00O, oo 'obbo o0 o0 o0o onoo oOooaaq.

D. O, 0000 O0O00O 000 000 OOoOo 0Oo 0Ooob 0o ooooa.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 70

0000000 0000000000000 000000o0000ca.a-?

A. OO0 O0O0O0 OO0 O000 000 OO0 Ooooo oood.

B. MFHO OO OO0 OO0O OO OO OO0O0O O0O0O0 OO0 OO0 OO0 OO0 OoOoOod
OO o0 oooon.
c.OoOdOooooooOooooOoooooooOooOooOoooodoOon.
D. O0O0O0O O0O00 O0O00 OO PRINCE2 OOOOO OOOOO.

E.OOO OO0 OO0 O0O0O000O000O0000000000000O00000.
Answer: C,D (LEAVE A REPLY)

O0/00:

L100: http://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION: 71

oooo Ooooo oo oooon?
A.O0OOOO0O0O0Oa0

B. OOOO OO OOOO

c. oo oo ooon
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D.O000O0O OO OO OoOoon
Answer: (SHOW ANSWER)

NEW QUESTION: 72

U0 0 oooo ood oo ooo Ooooo oo O 0o ooo oooood?
A.E2.5m0 OO0 OOO0O0.

B. OO OOO OOOO OOO OOOO.

Cc. 00000 0000 O 200 OO oOoa.

D. 00O OO OO0 0000 OO OOoo OO o OoOoo.

E. MFHO OOO0O0 OO0O0 OO0 OO OO000 0000 OO0 OOO.
Answer: C,E (LEAVE A REPLY)

O100/00: http://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION: 73
oo oo oo od
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Title Service Level Agreement.

Purpose o This agreement specifies the level of service MFH

requires from the selected service providerand

provides measurable criteria against which the

selected service provider's performance will be

assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reposting

performance levels.

Dispute resolution process;

Confidentiality provigions.

Conditions fortermination,

Glossary of technical termiS cantais ingf A=~

Format and A4, _Weord document, printed both sides in black

presentation and white.

Font: Arial. 12pts.

Contains all composition itemslisted above.

Not more than 60 pages.

Complies with MFH corporate branding standards.

No typographical errors.

Quality skills e Proof-reading skills.

required e Directorof Compliance Division - Reviewer.

e Director of Information Technology Division -
Reviewer.

e Administrator.

Quality e Producer/Presenter: Director of Facilities Division.

responsibilities e Chair: Proiect Manager.
Daily Log] OO OO OO
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MFHOO OO OO0 OO OO0 00 000 000 OO0 OO0 0000 ooo oooo oo a
0o oooo oOoon.

OO0 0000 000 00 000 000 O000. 0oo ooOoOo ooo ooooa.

00 oo ooo oOoo oo oo an.

0o oo oo oboOodo oomoo ooo o Oo)
oo

0 contran:t

Quality criteria




1. 0000000000 0000000000000 0ooco0oo oo ooo ooaad
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4. OO OO0 000000000000 OO0 oo oo oo oo ooood.

5.MFH OO OO0 OOO0OO.

o

6. 00 0000 OO0 OO0 O0OOO0OO0O0O0O0O0O00OOO00OO0O0000O00oO00On.
7. 000000000, 0000ooooooo0ooodoonoooooan.

8. L0 0Ot oo oo oo oo ooooooo oodoo.ooo aa

O.DITO OOOOO0OOO0O0OO0O0O0O 0000 00000 oO00n.

10.

O oooo odod oo ooo oo oo ood ooooao.

11.

O 0000 00o0doodoodooodocooooooooo ocooooooo oa
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12.

oo oood O0od ooo oooo oo oo oo oo oo oo o ooa
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OO0 0000000000 000o0aaada»

A OO O0OOOO0O0O0O0 0000090 oaooon.

B. OO OO OOO0O OOOO0 oo 100 OOodoo.

c.0do0 oo ono oo ooooo oo ooooan.

D. 0000 OO0 OOoOOO OO 120 OoOodoo.

Answer: (SHOW ANSWER)

oo s, 0o od

NEW QUESTION: 74

OO0 OooOooo OO oo o0o ooooa?

A.O0O 0O0O0O0O OO0 000 00000 000 o000 00 00o0obo ooo booo oda
O oo.

B. OO OOOO0O OO 3000 30 OOO0OO.

c. 0000 OO OO0 evokOd OO OOO0O.

D. O00O0O0O O0O0OO0O0O O0O0O0 OO0 OOooo 0o ooo oo 0oo OO oo oo
O o0Oooono.

Answer: (SHOW ANSWER)

NEW QUESTION: 75

00O 00 00 000 00 200 o0o oooo ooao?
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OO0oo0o Oaad.

B. OO OO OOOO OO OO0 OOOO0 oOOo o oOoao

O00 OO0 OO0 O0OoOoOoo oOooo.

C.MFHO OOO O0O0O O OO0 1ad0 OOO OO OO0 E8OMmO OOOO OO O OOOOd.
OO0 OO0 O0O00 OO0 Ooooo oooa.

D. 000 OO O0O0O0O0O0 000000000000 O00O0OO0O000000o 200 ao4aad
C10.

OO0 000000000000 00000coooan.

E.OOOOO OO0O0O OO0 00000000000 o00ooaad

Oooad.

Answer: (SHOW ANSWER)

OO/00:

oooo oo oo

(I

NEW QUESTION: 76

OO0 0000 0000 300 0000 OO0O0 O Stage PlanOO OO

O000 OO0 O 00000 0o0so0oooooodn.

3000 00 00000 00o0aod.

OO0000 0000 000 0000 00 000 OOooOooo o ooo ooooo.
OO0 000 0000 000 0000 00000 OO0 oooood.200d

OO0 OO0O0000O OO0 000 000 OO0 OoO0oo Oooo ooooan.

OO0 00000000000 00000 o000 o0 ooooa.

E500 OO OO0 OO0OO OOOO OOOO0 OOOO0 OO0 o ogooo.

OO0 00 0000000 000000 oooad?

A.00 000002000 000 000000 OO0 00 e0 oOoood.
B.OOO OOOO OO OOOO OOOO OOO OO 8O OO0 OOoOooo oO
oOooao.
cOodooooooooooooooooooooooosoddonooonodn
0.

OO0 OO0 OoOoodO.

D.00 000000000 OO O0O0O OO0 00O 00 0O0OoOoo oOooon.
OO doO.
E.OOOOO0OO0O0O0OO00O0O0O00O000O0O000o0oO0ooOo1ooOoO

O00 OO OO0 OO0 OooOooo ooaq.

Answer: C,E (LEAVE A REPLY)
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NEW QUESTION: 77

oo
oo oo

Oooooo oo oooo Ooo.
OO 00 o000 o000 ooO0oo 000 0o Ooo Ooooo O0oo Ooo ooo oo

O oooo.
Introduction 1. This document contains details of how the project
management
team will send information toindividuals working on the
Calendar project, and receive information from them.
Communication 2. See MINO Manufacturing Company standards for all
procedure intemal company communications.

Tools and techniques

3. Use the staff newsletter tolaunch thelabel design
competition and to promote the chosen label design.

4. Using the number of responses to the label design
competition as a measure, report forinightly taithe Project
Board on the effectiveness of the staff newsletter as a
vehicle for communication.

5. Use the company websige to adwertise the promotional
calendar to customers.

Records

6. A record should b&maintained for each product of the
project. As aminimum this should show the project name,
product name, product title, and version number.

7. External email and comespondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard @} WN@ EZ
possible, should be scanned and tiled'as above.

Timing of
communication
activities

9_ At the end of each stage, audit and report on the
performance of the communication methods being used
10, Highlight Feports to be provided to appropriate
stakeholders, at the frequency defined in each Stage Plan.

Stakeholder analysis:
Interested parties

11. Photographer.
12 Print company.

Information needs for
each interested party

13. Weekly updates will be provided by email to the
individual producing the staff newsletter

14 Engineering Manager is to be consulted when preparing
the photo session schedule.

OoooO oOoOooo oboboto 0000 obobobod 000 oo soo oo Oooo oo ood

ooo ooOoood.
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A.OO10'0 0000000000 0000000000 0000000000 ooad
O'0 Oo00ood.

B.OO1O'D0 0000 OOOOOOO O00O0O0OOOOOOOOOOOOOOOOn
OO0 OOoOo ogoo.
c.OOddoOooooOoooOoooOoooo1oooooOoooan.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 78

OO0 000 020 00 O0 0000 000 0 000 OO0 000 010% o000 oo oo
Oo0. Ooo0O OO0 O00o0o 0o o000 O0oob 0o 00 000 s5%0 0000 ooo.
(N g

A.O00 0000 00010% 0000 0 000 oboooOoaoan.
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Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 79
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Introduction 1. lhis document contains details ot how the project
management

team will send information to individuals working on the
Calendar project, and receive information from them.

Communication 2. See MNO Manufacturing Companv standards for all
procedure intemal company communications.
Tools and techniques 3. Use the staff newsletter to launch the label design

competition and to promote the chosen label design.

4. Using the number of responses to thelabel design
competition as a measure, report fortnightlv to the Project
Board on the effectiveness of the staff newsletteras a
vehicle for communication.

5. Use the company website to advertise thesgisémetional
¢alendar to customers.

“1°6. A record should bemaintained for eath product of the
project. As afinimun this shemld show the project name,
pro@uct name, produettitle, and version number.

/. Externial email and comrespondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard copv should, where
possible, should be scanned and filed as above.

Timing of 9. At the end of each stage, audit and report on the

communication performance of the communication methods being used.

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequencv defined in each Stage Plan.

Stakeholder analysis: 11. Photographer.

Interested parties 12 Print companyv.

Information needs for 13. Weeklv updates will be provided by email to the

each interested party individual producing the staff newsletter.

14.Engineering Manager is to be consulted when preparing

the nhoto session schedule
O000O OO0O0O0 0000 OOoO0 OOoOoOoo ooo oo soo oo ooo oo aoaaga

oo ooOoOoon.
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PIO(OOOO OO O0O)O OOO0O00. pioO0 OOOoO 04, 00 Oooooo 0o oOooad
00 ooo OO0 00 0o obobo ofbdodd. 0oobo oboo 0o0oo oo oo oooad
000 O000. 0000 0000 00 000 OoboOo 00 04, 00, 00 0 oo ooo
OoooO oOoooono.

OO0 00 000 000 000000 00000000 000000400000 ooaad
00 O0O0O0 0000 ooobo 000 00 0o obooOoo oooobo oo oooo oo

OooOoOoO oo oooo.
000000000 000000O0000 0040000 00000000 o0o0o00aa




O 00000000000 ooooa.

oooooo Oo00 Odo ooo oooo oo ooooaa?

A0 00000000000 0000090 0ooOooooan.

B. OOOOO OOOO OOOO OO0 OOoOoOoo oOooooooOood. 0 0oo ooao
O 00 000000000000 00000oaoo0.
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O o0 oooon.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 80
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Answer: D (LEAVE A REPLY)
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NEW QUESTION: 81
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 82
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Answer: (SHOW ANSWER)

NEW QUESTION: 83
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AJIIARITLL RELl Bll WIEIUETS LIUSL U dUul Suiieu ds dll
cceptance criteria for the project product.

Jentify training needs as a result of a concern about the e-
:arning team manager's lack of management experience.

)ocument ABC's specific needs for confidentiality during
roject development.

) DDINC O
@ | PRINC =2

Answer:

Appoint the executive and the project manager

Capture previous lessons

Design and appoint the project management team

Prepare the outline business case

Select the project approach and assemble the project brie

Plan the initiation stage
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Confirm that all trainers must be accredited as an
acceptance criteria for the project product.

Identify training needs as a result of a concern about the'g-

Appoint the executive and the project manager

Capture previous lessons

sﬁigﬁpiject management team

Prepare the outline business case

Seléet the project approach and assemble the project brief

Plan the initiation stage

NEW QUESTION: 84
oo oo oo od




Title Service Level Agreement.

Purpose o This agreement specifies the level of service MFH

requires from the selected service providerand

provides measurable criteria against which the

selected service provider's performance will be

assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reposting

performance levels.

Dispute resolution process;

Confidentiality provigions.

Conditions fortermination,

Glossary of technical termiS cantais ingf A=~

Format and A4, _Weord document, printed both sides in black

presentation and white.

Font: Arial. 12pts.

Contains all composition itemslisted above.

Not more than 60 pages.

Complies with MFH corporate branding standards.

No typographical errors.

Quality skills e Proof-reading skills.

required e Directorof Compliance Division - Reviewer.

e Director of Information Technology Division -
Reviewer.

e Administrator.

Quality e Producer/Presenter: Director of Facilities Division.

responsibilities e Chair: Proiect Manager.
Daily Log] OO OO OO
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Quality criteria
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Answer: (SHOW ANSWER)

NEW QUESTION: 85
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Assertion =y Reason
If stage 2 e “Fruc-False | When the StagePlanis True-False
Stage Plan should be replaced by an updated withactivities to
Exception Plan. deal with any deviations
from planned cost and
time. thisis called an
Exception Plan.
The Team Plan required for the True-False | Supplier assumnc\;;_shﬁuld True-False
development of the service level confirmhat Team Plans
agreement should be produced in aré inacgordance with
consultation with supplier assurance. relevafit supplier standards.
The Stage Plan for stage 2 should be Tme-False | All Stage Plans are True-False
prepared during the initiation stage, produced near the end of
the initiation stage.
A final stage (stage 5). covering project | True-False | The Project Plan coversall | True-False
closure, should beadded tathe Project management stages.
Plan.
The cost tolerance planned foreach True-False | Project tolerancesforcost | True-False
stage should be +5%"-5%. and time should always be
allocated equally between
all of the stages.
The key deliverables and estimates from | True-False | The feasibility study True-False
the feasibility study should provide a should confimmall project
major input to the Project Brief. costs.
Answer:
Assertion Reason
If stage 2 exceeds its target by £20k the | True<False| | When the Stage Plan is rue-False|
Stage Plan should be replaced by an updated withactivities to
Exception Plan. deal with any deviations
from planned cost and
«r\ PR I NCE2 time, thisis called an
Exception Plan.
The Team Plan rcqulred forthe |True-False | Supplierassurance should ||True-False
development of the service level confirm that Team Plans
agreement should be produced in arein accordance with
consultation with supplier assurance. relevant supplier standards.
The Stage Plan for stage 2 should be | TruetFalse | All Stage Plansare True}False
prepared during the initiation stage. produced near the end of
the initiation stage.
A final stage (stage 5), covering project Truc{Falsc' The Project Plan coversall || True-False
closure, should be added to the Project management stages.
Plan.
The cost tolerance planned foreach True!False| | Project tolerances for cost Truc
stage should be +5% "-5%. and time should always be
allocated equally between
all of the stages.
The key deliverables and estimates from | TrueiFalse | The feasibility study True-False
the feasibility study should provide a should confimall project
major input to the Project Brief. costs.

Ooe, OO OO

NEW QUESTION: 86
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 87
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Answer: (SHOW ANSWER)

NEW QUESTION: 88
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Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 89
o0


https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html
https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html
https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html

0o oo oobo oOoOooomMmrH)O OO0 0000 oobboo oOoo oo oooo ood
OO0 00, 000000000000000000000000O000O04000400a4
O. 000 0000 O00 000 OO0 00 0 000 Ooooobo 00 000 ooo oooo d
OO0 00000 oOo00booo. oo oobo ooooooa.

OooOooo oon.

OO0 Ooo0oo oboOo oooooad.

OO0 OoOd Ooboo ooooooan.

OO0 oo oo MrFH OO0O000 00000 000 oobo oo

OO0 oobooiobooooodoaon). oo oOoo ooo ooon.

OO0 OO0 0000 oo Obooo oooobo Oooo oo oooo ooad.

ooOoono o ood.

OO0 OO0 Ooooon 100 OOO Oboo Oooo ooao.

OO0 oOoo 00 oo, oooo, ooo O

OO 00 0 o00 o0ooodo oo oo oooo oo. oo oooo

OO0 oooO o000 00 oob oo o0 000 ooooaaa.

PRINCE20O OOOOO.

400 OO0 OO0 OO0O00o0 oboooaa.

100. OO PRINCE2 OO O0O.

200. OO0 OO0@oo oo, oooo, ooo o oa

0o) O MFHO OO0 OO0 OO0 OoOo oo Oogd

ooan.

300. 00 00 000, 000 0000 0o 0o oo od

A00. 00 0 0000, 00000000000 o0oaob

oo ao.

OO oobO OO0 0000 Obo0 (Gep) 25000 OOOOO OOO0OO O 200 OO0O0.
MFH OO O0O0O0 00000 000 000 0 O0O0o oo obooooa.

OO0O00 000 0o ao. 100 OO @epP2000 OO0 OO OOobo Oood.

o000 OOooodO Ooooo ob ooooo oOoooo oo oo ooo oooo. oooaa
O 000 o000 o000MrFH OO0 OO00Ceo)t OO0 OO0 ooood. MFH OO0
PRINCE2 OO0 OO OOO0O OO0O0O OOOO0OO. oobooo ooob oo oo 4
OO 000 000 o000 o0 Oooooo O00obo 0o Oooo ooooad.

00 00000 0000000 0000000004000 o00o0aa0a-?

A. OO0 O0O0O0O OO0 0000 Oooo O00o ooobo oooa.

B. MFHO OO OO0 OO0 OO OO0 0000 0000 000 O0oo 0o 000 Ooooo
obooo o0 ooooan.

c. 00 Oonoon ob ofobd obodd OO0 Ooo 0o Oooo ooooa.

D. O0O0O0O OO0O0O O0O0O0 00O PRINCE2 OOOOO OOOOO.

E.OO0 OO0 OO0 O0O000 O00 000 0000 oo oob oooaa.

Answer: C,D (LEAVE A REPLY)
C100: http://www.whatisprince2.net/prince2-theme-business-case.php
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NEW QUESTION: 90
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Answer: C (LEAVE A REPLY)
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Y
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id=CSm7x74Px94C&pg=PA181&Ipg=PA181&dq=prince2+risks+inherent+

NEW QUESTION: 91
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Answer: B (LEAVE A REPLY)
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https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 92
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 93
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Introduction

1. This document contains details of how the project
managsment

team will send information to individuals werking on the
Calendar project, and receive information from them

Communication
procedure

2. See MNO Manufactunng Company standards for all
internal company communications.

Tools and technigues

3. Use the staff newslertar talaunch thelabel design
competition and to promote the chosen label design

4. Using the number of responses to the label design
competition as a measure, repott fortnightlygothe Project
Board on the effectiveness of the staff n@wslemer as a
vehicle for communication.

3. Use the company websitag@advertise the promotional
calendarto customers

Records

6. A record shouldBemainrained for each product of the
project. As amminimuum this should show the project name,
productdiiine, ‘groduct title, and version number.

7. Extephal mail and corvespondence relating to the
Calendarproject should be recorded electropically in the
praject folder

8. Information received in hard copy should, where
possible, should be scanned and filed as above

Timing of
COmMMmMuUNIcanon
activities

9. Arthe end of each stage, audit and report on the
performance of the communication methods being used.
10_Highlight Reports to be provided to appropriate
stakieholders, at the frequeney defined in each Stage Plan.

Stakeholder analysis:
Interested parties

11. Photographer
12. Print company

Information needs for
each interested party

13. Weeklv updates will be provided bv email to the
mdividual producing the staff newslerter
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Assemion Ok alse. | Reasan ; —, r— .~ |

A | Ifthe calendar solution 15 changed there N I IThdBidAess Caseincludes
should be a review of, and possible Tnie ‘L(:J]SE options for the deliverv of the |True/False
changes to, the Business Case chosen solution

B | The Business Case will no longer be The Business Case is no
viable if the prepared calendar pack is True False| [onBer viable if stage True / False
only available for printing in the first tolerances are exceeded
week of December during project

C | The factthar the project’s aim is torv o Theomglive Blsifiess Cate
counter the fall in orders should be containg the peasons why the
documented in the project_Briefi Trie False fto)#et 1s needed and forms True /False

_part of the Project Brief

D | The Benefits Feview Plan shotld The Benefits Review Plan
include an assefsment in 12 months time Teaei False contains details of benefits True / False
of the increase in orders reviews to be conducted

during the project

E | The expected improvement in stafi Onlv those benefits that can
morale should NOT be recorded as a T be measured in financial T Eal
benefitin the Business Case rue/ False | ;s should be definedin the | TV¢ ' False

Business Case [ |




Answer:

Assertion TrueFalse | Reason

If the calendar solution is changed there |— The Business Case includes
should be a review of, and possible \Truej False| options for the delivery of the
changes to, the Business Case chosen solution.

The Business Case will no longer be The Business Case isno
viable if the prepared calendar pack is longer viable if stage

only available for printing in the first tolerances are exceeded
week of December. during project

The fact that the project’s aim is totrv to The outline Business Case
counter the fall in orders should be contains the reasons why the
documented in the project” Brief. project is needed and forms
part of the Project Brief

The Benefits Review Plan should The Benefits Review Plan
include an assessment in’ 12 months time contains details of benefits |
of the increase in orders. reviews to be conducted

during the project

The expected improvement in staff Only those benefits that can

morale should NOT be recorded as a be measured in financial
benefit in the Business Case. True lec
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

) DDINCED Accredited classroom-based course
T‘“E'E“f-tage Z | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedipilot courses

Updated corporate quality procedures
Ateredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training
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Appoint the executive and the project manager Agree whether IT department of ABC Company has
the skills and capacity to deliver the ‘e-learning

course’ or whether it should be delivered by an
external supplier.

Capture previous lessons Discuss the need for the health and safety
training, in order to identify whe would be a
suitable candidate 1o manage the Health and
safety Training Project.

Design and appoint the project management Defife the reporting and control arrangements
team based on the lessons from the most recently
5 completed training design and delivery project.

Prepare the outline business case

Select the project approach and assemble the
project Brief

PR bende o fencadiage

Answer:
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appoint the project management
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- - -
| Select the project approsch and assemble




Appoint the executive and the project manager Design and appoint the project management
team

Capture previous lessons Prepare the outline business case

Design and appoint the project management Capture previous Ies50ms,
team o B

.y _
e —

—_— —
Prepare the outlinghiSiness case |\

Q PRINCEZ}

Select the project approach and assemble the
project brief

Plan the initiation stage
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Introduction 1. This document contains details of how the project

managament

team will send information to individuals working on the

Calendar project, and receive information from them

Communication 2. See MNO Manufactunng Company standards for all

procedure internal company communicarions.

Tools and techniques 3. Use the staff newslerter to launch thelabel design

competition and to promaote the chosén label design

4. Using the number of responses to the label design

competition as a measure, repott fortnightlytothe Project

Board on the effectiveness of the staff nEwsletteras a

vehicle for communication,

3. Use the company websites@&dvertise the promotional

calendarto customers

Records 6. A record should®Bemainrained for each product of the

project. As agminimum this should show the project name,

productfiaine, product title, and version number.

7. Exrephal smail and corvespondence relating to the

Caléndarproject should be recorded electronically in the

project folder

8. Information received in hard copy should, where

possible, should be scanned and filed as above

Timing of 9. Arthe end of each stage, audit and report on the

communicanon performance of the communication methods being used.

activities 10_Highlight Reports to be provided to appropriate

stakeholders at the frequeney defined in 2ach Stage Plan

Stakeholder analvsis: 11 Photagrapher

Interested parties 12. Print companvy

Information needs for 13. Weeklv updates will be provided bwv email to the

each interested party individual producing the staff newslerter

14 Engineering Manager is tobe consulted when preparing
¢ HorE ool schédn
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Answer: B (LEAVE A REPLY)
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NEW QUESTION: 105
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OO0 00000 o00oon. oo oobo ooooooa.

OooOooo oon.

OO0 Ooo0oo oboo oooooa.

OO0 0000 o000 obnooOooan.
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400 00O OO0 ObOOoob ooooaq.
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OO0 oo ooo oOoon.

300. OO0 00 0O 00,000 0oboo oo 0o oo od

A00. 00 000 00, 00000 000000000 oada

00 OO0 000 0000 OO0 2500 00000 OoOo00 O 200 OOon.

MFH OO O0O0O0 00000 O00 OO0 O OOoobo 00 ooo oboooo ooobo aao
OOo0OnOon. 100 OO 20000 OOO0O OOO OO0 OOOO0O.

OOo0oo OoOooo oooo ob oobooo ooooo 0o OO oboo oooaaq.
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Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 106
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00 oo oo oo
Title Service Level Agreement.

Purpose o This agreement specifies the level of service MFH

requires from the selected service providerand

provides measurable criteria against which the

selected service provider's performance will be

assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reposting

performance levels.

Dispute resolution process;

Confidentiality provigiois.

Conditions fortermination,

Glossary of technical termS contair ingf A

Format and A4, _Weord document, printed both sides in black

presentation and white.

Font: Arial. 12pts.

Contains all composition items listed above.

Not more than 60 pages.

Complies with MFH corporate branding standards.

No typographical errors.

Quality skills e Proof-reading skills.

required e Director of Compliance Division - Reviewer.

e Director of Information Technology Division -
Reviewer.

e Administrator.

Quality e Producer/Presenter: Director of Facilities Division.

responsibilities e Chair: Proiect Manager.
Daily Logdl OO0 OO OO
00 oo oOoaoim) o0 oooo oo oo oo oo oo oooo ooooo ooo
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OO0 0000 000 00 000 000 O000. 0oo ooOoOo ooo ooooa.

00 oo ooo oOoo oo oo an.

0o oo oo oboOodo ooCoo ooo o Oo)

0 contrau:t

Quality criteria
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oononono.

OOo0oo OOooo 00 oboo oo Oo0oo Ooobo oo ooo ooooa?

A.O0O0O0O0O 0O0O0O0O OOa0O.

B. OO OO0 OO OOO O O0O0O0.

c.dbooboonon oobodo ooon obOooo aaq.

D. 00O O0O0O0O OOO0O0O0O OO Ooboooa.

Answer: D (LEAVE A REPLY)

PRINCE2-Practitioner L1010 L1000 OOOOO OO DumpTop OO OOOO OO
PRINCE2-Practitioner 1! DumpTop O IO PRINCE2-Practitioner L1001 1100 OO OO
1, DumpTop PRINCE2-Practitioner L1 OO OOOOOOO0O OOO OOOOOOO. O
OO0 OO0 OO00 OO0 DumpTop PRINCE2-Practitioner 110 IO OO,
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 107
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C. 000 Oa
D. 0000 OO04d
Answer: C (LEAVE A REPLY)

NEW QUESTION: 108

OO0 0000 0000 00000 oooooo oo ooo oooo oooaad?
A. OO OO

B. OO OO OOOO OO

c.0o g

D. OO0 OO

Answer: A (LEAVE A REPLY)

NEW QUESTION: 109
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 110

0 OO0 Extract from from

OO0 000 000 000000 odg od.

OO0 0000000000000 co0oooada?

A.O00 000 00000000000 0040 000 00000.

OO0 aao.

B.OOO O OOOOO OOO OOOOOOOOOsO000o0n.
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 111
00O 00 o000 obo0o oo 200 oboOo ooooan?
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Answer: B,E (LEAVE A REPLY)
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NEW QUESTION: 112
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 113
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OO0 000 Oodooo o0 Ooo OooOooooo. ceocio oo OOoo Ooo oo O
00 00 o000 000 oob oo o000 oob o oo oOoOoooooooa.
OO0 Ooo: 000 OO0 Oooboo oboo oo oo O30 00 Oooo oOooood. ooda
00 000 o000 000boo0 000 oobodo oo oobo o oo oOoooooO. o
OO 00000 obooo o0 Oooooo Oooo OO0 oo Ooooo oboo ooo ooda
OO0 ooood. oo oo OO0 obo oboo oo OO0 ooobo ooo ooooo oo
O ooon.

OOo0O00 O000: 00 O0oo OO0 00000 Oobo o000 oob Obooo oo oo
OO O0o0o ooobo oobo Oo0od. vw oo Oobooo oo Ooobo O0oooo oo ooo od
00 oooo OO0 ooo ooono.

OO OO sO0 oo ooo o oobo oo ob 0o o oo oboo ooooo. oo a
O O00o0 ooo oo ooooan.

Bright Lights: 0O O OO0 OOO0OO. OO0 OO0 OO0 000 0 Oo0bOobOo O00oo d
OOo0oobo Oooo Oo0o0 oobo oooo.

Portraits Itd: OO OO0 OOOO0O0 OOO0O0O OO0 OO0 OO0 OO0 OO0 O0O0000. o o
OO0 0000o0ooOoooOoobooon.

00 o000 O000oo oo oooo oooono.

OO0 O 0O O0O000 User Assurance OO OOO0O OOOO OO OO0 OOO0O O OO
O Oooood?

A. OO0 OO0 0000 O0O0O0 000000000 00aaq.

B.OOOOOOOOOOOOOOOOOOOOOOOOOOoooon.
c. 00 OonoonOOoOodooobnoOOdonob oboOoOondonobobooonOonOd

0o o0 oooaaa.
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Answer: B,E (LEAVE A REPLY)

NEW QUESTION: 114
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Answer: (SHOW ANSWER)

OO/d:

OO oad



https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html
https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html

o000 2

o0

OO0, 0000 0 od

1.MFH OOO OOO OO0 0O 00 00 000 00 O00O0o0ooog aodao.
OO0 od

2. 000 2006400)00 0 00000d.

.0 0000000000200 0000 00 000 e2.smOom.
OO

4. O0.

OO

5. MFH OOO OO ITOOO OOOO OO0 000000 00 0000000 o oo0.
6. 00 00OMFH OO OO OO OO OOOOO OOO.

7. +E10,000 / -E25,000

OO0 od

8. 000 000 OO10000 OO0OO OO ooOooa.

0. 000000000000 0O OO0 OO0 OO0 O0Oo0Oo0O oOm.
10. OOOO OOOO0 OO0 OO0 OO0 OO0 oOoOooooo oaaq.

OO0 000000000

M. 00000 00000002400 000 00000 ood.

OO0 OO0 Od

12. 4000 00 OO0 O0O0O0 OoOoo Oooo o oooaaq.

oo od
13. Project Assuranceld L1010 OO OOO0O OOOO OOO OOO0OO.

NEW QUESTION: 115
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 116
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 117

Project Board |

Senior User : , Executive Senior Supplier

Outcon Account Manager | | Chief Executive Officer Director of
L_.. R ]| - e o frabh S0 || Information Technology
[ ! = i

User Project

Assurance
e,

Director of . i’-ﬁ'&;‘

Compliance < % B '
P b TN ' Director of

Facilities

Within the project management team = = = Prpject Assurance responsibility

|_: __ _ From the customer

[: From the supplier
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OOo0o OO0 0o o0 Ooo0o oobo o obooooo. oo oo oo oooo oo ooo
OO0 ooOoOoon.

ObOo0oo OboOooo Oooboo obooo O O00o OO O0oo 0o OO0 oOooo Ooood
OOoOoono 000 00 oo 000 oOoood.

Assertion Reason
1 | The Qutcome AccountManagershould | True-False | Senior Suppliers are True-False
be appointed as a Senior Supplier forthe responsible for the
project. provision of supplier
IES0UTCEs.
2 | The Director of Finance would be an True-False | The Senior Suppliermust | True-False
appropriate choice for the role of a demonstrate that the
Senior Supplier. forecast benefits are
realized.
3 | Afterbeing selected instage 3. a True-False | The Senior Supplieris True-False
representative from the selected service responsible for assessing
provider shuuld join the Project Board as the viability of the project
g o e U W 5:'1 approach.
specialist outsourcing consultant from | True-False | Supplier assurance ensures | True-False
Outcome would be an appropriate choice that supplier stafldards are
to provide supplier assurance during met and used effectively.
stage 2,
5 | The Hardware Manager would be an True-False | The Senior Supplieris True-False
appropriate choice for the role of Senior accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Payroll Manageris an appropriate True-False | Business assurance should | True-False
choice to provide business assurance. be undertaken by someone
with an accountancy
qualification.
Answer:

oo



Assertion

The Outcome Account Manager should
be appointed as a Senior Supplier for the
project.

Reason

Senior Suppliers are
responsible for the
provision of supplier
Iesources.

Tmcl]: alse

]

The Director of Finance would be an

Tmc-fﬁ

The Senior Supplier must

TmcE

appropriate choice for the role of a demonstrate that the
Senior Supplier. forecast benefits are
realized.
3 | Afterbeing selected instage 3, a rucFalse | The Senior Supplier is | LruefFalse
representative from the selected service responsible for assessing
provider should join the Project Board as the wiability of the project
a Senior Supplier in stage 4. approach.
4 | Aspecialist outsourcing consultantfrom |[TrugtFalse | Supplierassurance ensures [|TruefFalse
Outcome would be an appropriate choice thatsupplierstafidardsare [~
to provide supplier assurance during met and used effectively.
stage 2.
5 | The Hardware Manager would be an Truc The Senior Supplieris E—a@
appropriate choice for the role of Senior accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Pavroll Manageris an appropriate TruefFalse | Business assurance should Truc-Ealsq

choice to provide business assuran:r@

NEW QUESTION: 118
N

oo oo

oo oo

PRIN

be undertakenby someone

b aécounancy
aualification.




Title Service Level Agregi ~—

Purpose e This agreenteniy et 6f service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reporting
performance levels.

e Dispute resolution process.

e Confidentiality provisions.

e Conditions for termination of contract.

e Glossary of technical terms contained in SLA.

Format and e A4, Word document, printed bothsides in black

presentation and white.

e Font: Arial. 12pts.
Quality criteria » Contains all compositionitemslisted above.
e Not more than 60 pages.
e Complies with MFH corporate branding standards.
e No typographical errors.

Quality skills e Proof-reading skills.

required e Director of Compliance Division - Reviewer.

e Director of Information Technology Division -
Reviewer.
e Administrator.

Quality Producer/Presenter: Director of Facilities Division.

responsibilities Chair: Project Manager.
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2. 0000000000 00000000000 000 oaa.

3. 0000000 00 00 000 000 00 000 0oOoOoa.
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6. 0 0000 OO0 OO0 OOOoOOoOoOoooOooooOooooooooooan.
70000000 00,000 0000000000000 00 00000.
.o odooooooodododoooon oooOa.

OO0 OO

O.0ITO O0O0OOOOOOOOOOOOOOOOOOOOoOoOoOonOa.

10. 0 OO0O0O OO0 OO0 OO0 OO0 OO0 OO0 OooOodoa.

1.0 0000 00 0000 0000000 o000 oooOobooooboobooooaood
OOo0ooo.

12. 000 OOO0O0 OO0 OO0 oo oo oo oo oo oooo oo o 0o
O O0O00od.

OO0 00 000 0000 0000 00 0004, MFH OO OO0 SLA(Service Level
Agreement)d O OOOO OOOOO OO.

A.0O0 000000 O00O0O0O0.

B. OO +200 00O OO OO OO0O OO O0O0O0 OO0 OOOOOoooo ooo oOood.
C.00O00OO0O0O0OO 0O).

D. OO OO0 O0).

Answer: D (LEAVE A REPLY)

NEW QUESTION: 119

3000 00 OO000 OO0 obOoob Oooboo Ooboo OooOoo oboo oboo oooo oo
OO0 oo Ooo0. o000 00 Oobooo 00 oo 0o Oboo Oobooobo O0o Oooo O
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OO0 'oonO oo OO0 ooo oboo oooaa?

A. OO0 0000 0000 000 000 000bbo oo0oo oboooaa.
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C.O0, 00000 0000 0000 OO0 000 0000 oo oOoaaan.

D. 00O, 00 000 OO0 OO0 OoOoo 0Oo OO0 OoOoo oo ooobooan.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 120
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e PRINCE20 OOOOO.
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200. OO0 O0O0O0O0 04, oOooo, Oooo o oo Oo0)o MFHO OO0 000 000 Ao
OO0 oo Oooo oooo.

300. 00 OO0 O OO0, 000 Oooboo oo O 0o od

A00. 00 0 00 OO0, 000 00 00 00 0 00o0b oo

OO 000 000 O00b OO0 2500 oOooobo O0oo 0 200 ooon.

MFH OO O0O0O0 00000 000 000 O 0000 00 O0oo0 Ooooo Oooo oo
OOoOon. 100 OO 2o0000 OOO0O OO0 OOO OOOOn.

OOo0o OoOoood Ooooo Oob Oooooo OoOoooo Oo OO Ooboo oooa.
Ooooo 000 ooo Oboo MrFH OO O0O00(CEOC)O OOOO OO0 OOOon. MFH
OO0 PRINCE2 OO0 OO OOO0O OOOO0O OOOO0OO0O. OOOO00O OOoOoOo Ooa
00 oOoo oo0ooOooob oo 00000 oboo 00 000 ooooa.
Timescale OO OO0 OOOOO OO 200 OO0 OOOOO?

A.O00 000 00000 00030000 0000d.

B. OOOOOO OO0 OO0 MFH OOO OOOO0O OO0O0O OO0 OOOo oo ooo o
oooan.

c. 400 OO O0O0O0O OOO0O 0000 OO 0000 O00o Obooo oooo ooano.

D. 00O 0O 00O O0O0O0Oe0O0O OO0 OOO OOOOO.
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Answer: (SHOW ANSWER)

NEW QUESTION: 121

00O 0000000 odobodoboddodoooboonooOoooa?

A.O00 0000 OO0 0000 000 000 0000 aoooan.
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Oooo OO0 oooaon.
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c.00 oo oo odoboodoodd oo onoooooOo.
D. O00O0O0O OOO0O OO0O0 OO PRINCE2 OOOOO OOOOO.

E.OO0O OO0 OO0 O000 000000000000 000 0o0o0an.
Answer: C,D (LEAVE A REPLY)

O 0O/00: http://www.whatisprince2.net/prince2-theme-business-case.php

PRINCE2-Practitioner (100 L1000 OOOOO OO DumpTop OO OOO0O OO
PRINCE2-Practitioner L101! DumpTop [0 10 PRINCE2-Practitioner L1011 L1010 OO0
L1, DumpTop PRINCE2-Practitioner 100 OO OOOOOO0O0O OOO OOOO0O0OO. O
OO0 OO0 OO0O0 OO0 DumpTop PRINCE2-Practitioner OO O OO OOO.
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 122

OO oo oad

ABC Company OOOO0O OO0 OOO OO OO OOO OOOO0OO0.

00 00000 o0 o odood oood oooo.

'O000 00 ooOoO oooooooooooooo aoaa?2

A0 0O0O0O0 OO0 O0OO0O0O00OO0O0O0O000 oo oo oo oo oOoano
.

400.

B.'e-learning O0O0' OO O'0O00'0O0 OOO OO O OOOO OO OO OOO0O
OO0 oood
c.Obbooooooobooo'ooooooorroooonoooodo oooan.
OO0 ooOoon.

D. 00O 0O0O0O OO0 OO0 000 0000 Oooo ooooa.

o000 Oad.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 123
300000 OO0 000 O00o0 OO0 Oboo Ooo 0o 000 O0 Ooooo oboo aobooaa

O Ooooo0d. 00 000 Oooo O0 000 O0ooo 000 0 000 oo ooooo.
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A 0O, 0000000000000000000000oO000a0o0a0n.
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D. OO0, 00 00 000 000 00 000 Oboo oo obooo ooooboa.
Answer: B (LEAVE A REPLY)

Oo/on:
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NEW QUESTION: 124
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NEW QUESTION: 125
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

frh DDINTE D | Accredited classroom-based course
T‘“E'E\qf-t.agw: 3 7 77 | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedwpilot courses

Updated corporate quality procedures
Accredited e-learming course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 126
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Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 127
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Answer: (SHOW ANSWER)

NEW QUESTION: 128
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 129
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Column 1 Column 2

The Executive has asked for a minor change to the baselined detailed i_q
design document. This change will not affect any other products.

Staff communication was very useful in getting support from MFH staff |~
who will be using the outsourced services.

The Facilities Team Manager requires formal Instructions to begin the 0 I,]
planned work to transfer the Facilities equipment and staff to the selected '
service provider.

The selected serfiie \praviderhighlighted thatthere are likely to be delays [
with Governme partments'getting wdrk-signed-off after completion.
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Column 1

The Executive has asked for a minor change to the baselined detailed
design document. This change will not affect any other products.

Staff communication was very useful in getting support from MFH staff
who will be using the outsourced services.

The Facilities Team Manager requires formal instructions to begin the
planned work to transfer the Facilities equipment and staff to the selected
service provider.

The selected service provider highlighted that there are likely to be delays
with Government departments getting work signed-off after completion.

(Q PRINCE2

Column 2

i

Risk Register

Team Plan

Issue Register

Stage Plan for stage 4
Lessons Log

Project Plan

] [
Risk Register

Team Plan

(lssue Register

Stage Plan for stage 4

Lessons Log
Project Plan

Risk Register
eam Plan
Issue Register
Stage Plan for stage 4
Lessons Log
Project Plan

Risk Register
eam Plan
Issue Register
Stage Planfor stage 4

Lessons Log
Project Plan

Answer:




Column 1 Column 2

The Executive has asked for a minor change to the baselined detailed F
design document. This change will not affect any other products.

Risk Register

Team Plan

Issue Register\

Stage Plan for stage 4
Lessons Log

Project Plan

Staff communication was very useful in getting support from MFH staff F
who will be using the outsourced services. Risk Register
Team Plan
Issue Register
Stage Plan for stage 4
]Lessons Log]

TN N\

- 8B

The Facilities Team Manager requires formal instructions to beginthe = ° '
planned work to transfer the Facilities equipment and staff to the selected
service provider.

Risk Register

Team Plan

Issue Register

Stage Plan for stage 4
Lessons Log

Project Plan

The selected service provider highlighted that there are likely to be delays =
with Government departments getting work signed-off after completion. '

Risk Register
Team Plan
[Issue Register
Stage Planfor stage 4

Lessons Log
Project Plan

NEW QUESTION: 130

OO0 000000000 000000 0000000000 o0oooad?
A. OO O0O

B. OO OO

C.O0O OOoodno

D. 00O OO OO0

Answer: C (LEAVE A REPLY)

NEW QUESTION: 131

oo oo
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O 000000 00000.0bbo o000 oo obo ooOooobo oo oOooo oo
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OOo0O00 0000 0 oo obobo 00 0000 obbo o000 000 ooooooooaa
00 00O oOo00 Oo0ooodo. o000 ooobo 0o 0000 ooo oboooo oo

O00O0. OO0O00 O0O000 Portraits Ltd0 OO0 OO OOO0O OO OOOOO0O OOO O

OO0 OO0 O00 OO000O0. Pertraits Itdd OO0 OO OOOO0O OO0 OO0OOO OOO
O oooo oood ooo oood.
OO0 OO0O0 Portraits LtdO OO0 OOOOOOO.

Assertion Reason

1 The Engineering Managershould Any forecast to exceed the
have raised the fact that there has - £al agreed stage tolerances should
been no contact with the Tue- 125! pe escalated to the Project True- false)
photographer as an issue. Board.

2 As the person monitoring the A risk owner should be the
contract, the Purcha*::ing Manager |1 . fa1e.| PEISOD most gay ble of _
would be an appropriate owner for managing theris R I N @E@
the risk.

3 The photographer should have A separate Risk Register should
raised any concerns about their be created for each Work
availability forthe workasa risk  |Tyye- false| Package to monitor specialist e g
before accepting the Work risks associated with the
Package. creationof specialist products.

4 If estimation of the riskshows that When the impact of a risk has
it is.likcl_v to impacft upon timc,.‘rhc True— false bc.cn idc11tiﬁc¢ an_Issu: Report True- false
Project Manager will need to raise will be required to implement
an Issue Report. any agreed risk actions.

5 Regular Checkpoint Reports from Checkpoint Reports should
the photographer will help the rovide early warning of any .
Projlzct Mcanzlljgcr managcghc risk. Truc-false gcla}' in the photo gra:{:)hcr's ' (A

work.

6 Asa Work Package has been When selecting the most
agreed with the photographer, appropriate risk response to
responsibility for the risk will True- false| take. the best optionis usually  |True- false|
automatically have been the least expensive.
transferred to this third party.

Answer:




Assertion

Feason

The Project controls section of the
Project Initiation Documentation
should be updated as soon as the

RNl i

The Project Initiation
Documentation contains a
summary of the project level
controls for monitoring and
reporting.

"ime-driven controls shouldbe
used to monitor the service
provider's progress during stage 4.

TruedFalse

The Project Manager requires
regular progress reports fmma
Team Manager in order
monitor the progress@f a Wnrk
Package. f

Once the service provideris
selected, the Product Description
for the selected service provider
should be updated.

The mm;msﬂfunﬁﬂd nf a
ProductDeseription should be
used 1@ record an change in the

{\status ofa product.

Checkpoint Reports should _

provide updates on the progress [

of the transfer of eﬂjuipmenﬁ.nd ;
staff. '

A Work Package defines the
reporting arrangements and
approval method betweena
supplier and the Project Board.

The seleciettit_éﬁicé ‘provider,
acting as a Team Manager in
stage 4, should providean
Exception Report for the Project
Manager if their Work Package is
forecast to exceed its tolerance.

The Team Manager is
responsible for informing the
Project Manager if any of the
agreed tolerances for a Work
Package are forecast to be
exceeded.

Benefit tolerance should be set in
the next Stage Plan for Project
Assurance 1o monitor.

Project Assurance is responsible |
for monitoring the Business
Case against project progress.




Assertion Reason

1 The Engineering Managershould Any forecast to exceed the
have raised the fact that there has ! agreed stage tolerances should .
been no contact with the iy e be escalated to the Project _ e
photographer as an issue. Board.

2 As the person monitoring the A risk owner should be the
contract, the Purchasing Manager = false | PETSON MIOST capable of fal
would be an appropriate owner for T managing the risk. s
the risk.

3 The photographer should have A separate RiskRegister should
raised any concerns about their be created for each Work
availability forthe workasarisk  [True} false| Package tomonitorspecialist  [True- Etl
before accepting the Work risks associated with the
Package. ereation of specialist products.

4 If estimation of the riskshows'that When the impact of a risk has
it is likely to impact upon time. the - been identified, an Issue Report
Project Manag:li'wili ggcd toraise b will be required to implemelzit s il
an Issue Report. any agreed risk actions.

5 Regular Cheekpoint Reports from Checkpoint Reports should
the photographer will help the rovide earl i '
Projl;;ct Mina?ger matmgel;:he risk. K léela}' in the@mi N@E@

work.

6 Asa Work Package hasbeen When selecting the most
agreed with the photographer, . appropriate risk response to
responsibility for the risk will True- @I take. the best optionis usually [True- @'
automatically have been the least expensive. '
transferred to this third party.

NEW QUESTION: 132

Timescale OO OO0 OOOO0OO0O OO 200 OO0 OOOOO?

A.000 000 00000 OO0 30000 0o0aan.

B.OOOO OOOO OOOO OO OOOO OO0 OOOO oOooooan.

40000 O.

c.OooOoOooOoooeodOOonOOoOonooOoodn.

D. 00 OO0 OO0OO OO O 100 OO OOodO.
E.OOOOOOOOOO0O0OOOMFHOOOOOOO OOOO OOO OOoOoooo.
OO000 OO0 OO0 ooooo.

Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 133

00 00O 000 0000 0o Ooboo o0oo oo ooo ooooon.

00O O0. 00 250k OO OO0 O0O0O0O0 OLOOO0O OO0 Ooboo Oo0oo oooo
0.

Oooooooono.

OOooo Oboood Ooobo oo ooo oboooo?
A.O0O0O0O0O0O OO0 0000000000400 4000
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Ogd.

B.OUO OO OOO OOOO OOOO OO OO0 ooooonq.
cUOoooooooooooooonooooggon.
Answer: (SHOW ANSWER)

NEW QUESTION: 134

Oooo oOooo -00 0O 00 0o oood:

ABC Company OO OO0 OOOO OO OO0 OO0OO ODO0O0 OO0 OobOooo O Ood
OO0 ooodan.

ABC Company OO OO0 OO O OO0 OO0 OO OO0 OO OO0 OO0 Ooooo Od
OO0 OooOoood. 0 ooooo OoOoo oo oo 0 0o ooo oo ooo obooo "a
0000000000000 00"0000O000O00. 00000 0000 000 ooO
OO 0000 0 oo0oo oooaan.

e-Learning OO0 OO OO OOO0OO OO OO0 OO0OO. OO0 OO O0O0O OO0 OOad
ABC Company OO OO0 OOOO0O. OO OO OO0 OOO0O OO OO0 OOo0Oo0O.
ABC Company OOO0O OO0 OOO0O0O OO OOO0OO OO0 O0O OO0 000 OO Ao
O 00000 O0000. ABC Companyd OO OO O OO0 OOO OOO0O0O OO0 OOO
oooao.

O 0O00 0000020 000 0 000 O00ooo obooo Ooooo. 00 ooo aod
OO0 o000 00 oo oob 000 ooo ooo.

ABC Company OOOO OO O 500 OO0 OO0 OO0 OO0 ObOooOOn.

0O OO0 OO0 ABC Company OO OO OO0 OO OOO OOOOO.

Stage 1 Initiation stage

Stage 2 Classroom-based tramning materials
Marketing materials

Training venue specifications

(7Y DDINTE D" | Accredited classroom-based course
%age 3 7 77 | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedspilot courses

Updated corporate quality procedures
Aceredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

ooono oooo O.
0o ao:
CEO(OO OO0O)O 50 OO OObO OboOOoo. Ooob OO0 OO ABC Companyd OO0

O 00000000 000000. 000 o0 o0oo0o0ooooooa.
OO0 OO0 ABC Companyd OO OOO0O0O OO OO O OO OO OO OO0 OOO0O0.

OO0 OO0 o00 000 oooboo oOooon.
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OO0 00000000000 o00od.
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OO0 0000000 000000000000 00000000 o000 oooo oa
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OO 000000 000000000000 0000 OO0 Corporate Quality Managerd [
O00 00O 00 000 0000 0o0o0o ooooao.

OO0 00000000000 00000000000 o0 oo oooooooaaO
O0000 000000000000 0000000000000.000 0000 o0
O 000000000000 Oo00ad.
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OO0 000 0000000000000 ooaaa.
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Authorize initiation

Authorize the project

Authorize a stage or exception plan

Give ad hoc direction

Authorize project closure

Approve the plan to deliver the ‘classroom-

After the pilot courses have taken place, sign off
the approach to measuring the sales of the ‘e-
learning course’.

|
based training materials’, ‘marketing materials’, |
‘training venue specifications’ and ‘accredited |

classroom-based course’.

| Approve the first baseline of the approach to :
| measuring the results of the pilot courses. ‘

@QPRINCE2

Answer:
Column 1

Record the risk in the Risk Register and monitor the situation.

Decide notto compete and cancel the project.

Bring the target date of this project forward.

Column 2

Transfer_
Accept _
Share

— i

Avoid
|Reduce
Fallback
Transfer
Accept
Share




@ PRINe
Fallback
ransfer

Accept
Share

Wait for confirmation of the rival's calendar and, if required, include
additional gifts with the calendar as an extra incentive.

Carry on with the project as planned on the basis that the MNO Manufacturing
Company calendar is believed to be of better quality.

Add a unique reference number to every calendar and hold a prize draw each month.

N



After the pilot courses have taken place, sign off Authorize initiation
the approach to measuring the sales of the ‘e-
learning course’.

Approve the plan to deliver the ‘classroom- Authorize the project
based training materials’, ‘marketing materials’,

‘training venue specifications’ and ‘accredited

classroom-based course’,

Approve the first baseline of the approach to ' Authorize a stage or exception plan

=measuring the results of the pilot courses.
O\ PRINCE?Z

Give ad hoc direction

Authorize project closure

NEW QUESTION: 135

OO0 OO 0000000000 0000000000 000 o0got1o0o0 oOoo aod
000000000000 000oo0ooo0an.

0000000000000 000o0ooaad?

A. 0000 0000000000000 00000000000 00000 ooaaaq.
O 000000000 00000 oOoan.

B.OO OOOO OOOOOOOOOOOOOOOOOOOOOOOOOOoOOoOoOnO
.

C.O000 00000 0000 OoOo oOoOonoooooon.

D.O00O O0O0O0O OOO0O0OO O00O0O OO0 0000 O0O0oOo OoooOo ooooo oooad.
Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 136

OO0 000000000000 oob0d0oonooooooaaa?
A.O00 0000000 OO00O0o0o0oo oosedoooon.

B. OOOO OOOO0O OO0O0O OO0 OO0O0O0O OO0 00 200 OOOOnO.

c. OO ononnboboOOnonoobooOsooooonOn.
D. 00O 190 OOOOO0O. OO O0O00O000 OO0 ObOo OO0 Ooo Ooooo oo o4
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oo.

oo oo.

E.OOOOOO0OOOOOOOOO0O0170 OOOO0O.
Answer: B,E (LEAVE A REPLY)

PRINCE2-Practitioner 1] OO OOOOO OO DumpTop OO OOOO OOO
PRINCE2-Practitioner C1! DumpTop O OO PRINCE2-Practitioner L1 OO0 OOOOO
1, DumpTop PRINCE2-Practitioner OO0 OO0 OOOOOOO0OO0O OOO OOOOOOO. O
OO0 OO0 OO000 OO DumpTop PRINCE2-Practitioner IO OO OO,
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 137

oo oo

ooOoooo oo ooob Ooad.

OO OO0 o000 o000 oOo0oo Oo0 0o Ooo Ooooo O0oo Ooo ooo oo
O Oooon.
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Introduction 1. lhis document contains details ot how the project
management

team will send information to individuals working on the
Calendar project, and receive information from them.

Communication 2. See MNO Manufacturing Companv standards for all
procedure intemal company communications.
Tools and techniques 3. Use the staff newsletter to launch the label design

competition and to promote the chosen label design.

4. Using the number of responses to thelabel design
competition as a measure, report fortnightlv to the Project
Board on the effectiveness of the staff newsletteras a
vehicle for communication.

5. Use the company website to advertise thesgisémetional
¢alendar to customers.

“1°6. A record should bemaintained for eath product of the
project. As afinimun this shemld show the project name,
pro@uct name, produettitle, and version number.

/. Externial email and comrespondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard copv should, where
possible, should be scanned and filed as above.

Timing of 9. At the end of each stage, audit and report on the

communication performance of the communication methods being used.

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequencv defined in each Stage Plan.

Stakeholder analysis: 11. Photographer.

Interested parties 12 Print companyv.

Information needs for 13. Weeklv updates will be provided by email to the

each interested party individual producing the staff newsletter.

14.Engineering Manager is to be consulted when preparing

the nhoto session schedule
O000O OO0O0O0 0000 OOoO0 OOoOoOoo ooo oo soo oo ooo oo aoaaga

oo ooOoOoon.
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OO0 0000 0000 obboo 00 oooboo o000 oo obbooo oooood. oo
0o ooo oOooo oobood. 00 0000 oboo 0000 ooob oOooo oo
PIO(OOOO OO O0O)O OOO0O00. pioO0 OOOoO 04, 00 Oooooo 0o oOooad
00 ooo OO0 00 0o obobo ofbdodd. 0oobo oboo 0o0oo oo oo oooad
000 O000. 0000 0000 00 000 OoboOo 00 04, 00, 00 0 oo ooo
OoooO oOoooono.

OO0 00 000 000 000000 00000000 000000400000 ooaad
00 O0O0O0 0000 ooobo 000 00 0o obooOoo oooobo oo oooo oo

OooOoOoO oo oooo.
000000000 000000O0000 0040000 00000000 o0o0o00aa




O 00 00 00 00000 0000ad.

OO0 00 000 0000 000 0000a0d?

A. OO0 O0O0O0O0O00O0 OO0 00000 0020 00 000 Oooodo.

B.OOO OO OO OOOOOOOCOOMNO OO OO OOOOOOOOOOz200000
0.

C. MNO Manufacturing Company OO0 OO0 OO0 OOO0O0O0O OOO OO0 20 OOOO.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 138

OO0 00000 000 ao0oOoand?

A.O00O0O0O0O 000 00000000000 o0ooad

B. OOOOO OO OOO OOOO OOOOOnO
c.OobdboooOoooodoooOooooooOoooaad
D. OO0 OO OO0 O0OOO0O0O0O000O0OaOoO
Answer: A (LEAVE A REPLY)

NEW QUESTION: 139

OO000 O000O 000000000000 0000000 0000 o3ooooooa
OO0 OO0 0000 OO0 500 OO0 ooood.

3000 00 00000 00o0ood.

OO0000O0 0000 00 000 OO0O0o OoOoo ooobo ooooo ooo ooo oo oa
OO0 000000000 00000.200 0000000000 o000 ooo oo d
OO0 OO0 OoooOood.

OO0 00000000000 00000 0000 o0 ooood.

E500 OO OO0 OO0OO OOO0O OO0O0O0 OO0O0O OO0 O oOooq.

OO0 0000000000000 o000o0o0oooand?

A. 000 000000000000 O0000 00000000000 000 oooaaO
OO0 50 OOoOood.

B.O OO OOO OOO OOOO OOO OOOO OO 50 00 OO0OoO0oOo oooOan.
c.OOdOOodOoOooOoooOoooonoodOoodrooooOn.

D.30000 000 00O OO0O0O00 OO 50 0O OoOoOoo oOoood.

E.20000 OO0 000000000000 0000000000 oOgesO ooOoOn.
Answer: C,E (LEAVE A REPLY)

NEW QUESTION: 140

OO 000 o000 o0 obodoododo oo oo ooooa?
A.O0O OO0

B. OOOOO OOO

c.ooonn
D. 00O OO OO0

Answer: (SHOW ANSWER)
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NEW QUESTION: 141

OO0 00 00000 000 oO0o oOoood?

A.00 00000 000000000000 000000000o0o0oooooon.
B.OOOOOOOOOOOOOOOOOOOOOOOOOOOOOoOOoOoOooOo oOn.
C.E25m0O 00 OOOO0O OO OOO0O +E125k J*E75kO0 OO OOO OOOO.

D.OOOO OO OOITOOOOOOOOOOoOooOn.

Answer: B (LEAVE A REPLY)

OO

NEW QUESTION: 142
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A.OJO10000 00000000000 O00O00000. 0000000 oo oooaad
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E.OO OOO'0O00 0000 OOooo ooo oo Oo0'o ooooaaq.

Answer: C,E (LEAVE A REPLY)

NEW QUESTION: 143
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A.OO0O0O 00000000 00,000, 000, 00 0 ooo oooo ooo oood
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C.000 00000000 ooanog

D. OO0 PRINCE2 OOOOO0O OOO OOOO OO

Answer: (SHOW ANSWER)

OO0 2, O0O00 OO aod

NEW QUESTION: 144
OO 00 o0o0 oooo OoOooo 0o Oood, MFH OO OO0 SLA(Service Level
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Agreement)d O OOO0O OOOOO OO0O.

A.OO0+200 00 00 00 000 OO0 O0O0O0O0 00 OO0O0O00 000 OoOooO.
B. OOO OOOOO@O O).

C. 00O OOO0O oO,).

D.O0 OO0 OO0 OO00O0O00.

Answer: C (LEAVE A REPLY)

O0/O0O:

NEW QUESTION: 145

OO0 0000000000 0oo0o0gaaada»2
A.O0O0O0O0 OO0 000 oo
B.OOOOOOOOOOOOOOOOOOO
c.00 0000 onon

D. 0OOOO0O OOO0O Oooo O

Answer: B (LEAVE A REPLY)

NEW QUESTION: 146

oo oo 0o oo ooooo oo oo oo oo ooo 0oood ooo oa
I I I Y g

A. 00

B. OOOO OOO

c.0onono oo

D. OO0O0O OO

Answer: D (LEAVE A REPLY)

NEW QUESTION: 147

OO0 00000 000000 o0 ad?
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Answer: (SHOW ANSWER)

NEW QUESTION: 148
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c.00 000000000000 0000000000,

Answer: (SHOW ANSWER)
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NEW QUESTION: 149
N
oo oo

|
| Project Board | :

Senior User ' Executive

| @priNicez
Outcon Account Manager | | Chief Executive Officer irdgtar of I L VY i
Information Technology
—1 ' — ]I TROR A
| | |
i [ i
1 [ !
User Project |  Business Supplier
Assurance | Project L1 Project
Director of | Assurance | Assurance
Compliance _ Fayroll | Director of
Director of | © Manager | | Facilities
Research & | |
Developmenl i

Key: [

Within the project management team = = = Project Assurance responsibility

From the customer

| From the supplier
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OoO0O0 00 00 00 000 obo0 0 0o0oooo. oo o0 o0 o0ooob oo odad
ooo ooOoood.

O 0000000 0000000 000 0000 200 00 000 o0oaoo?
A.0O00O100 O0O0O0O OO0 OO0 00 00000 00000000 o000 00 0o

OO0 oobooOoodaa.
B. OO OO OO0 OO0 OO0O0 OO 000 OO0 ObO0 OO0 0 0o Ooo0o oooo ad

oonono.

c. 00 00000 00000000 0000000000 Oo0aonon.

D. 00O OO O0O0O0O OO0 004, O0Oo OOoO 0 0000 0o oo oo Oooo aa
OO0 ooOoood.




E.'0O0OO0OOOO0O0O00O0O0. 00 0000 00 000 oooooooooodo odoa
OO0 00 Oooo oo ooooo.
Answer: A,E (LEAVE A REPLY)

NEW QUESTION: 150
N O o
A 0OO0O0O0O0OOoO

B. OOOO OOO O OOOO OO
c.outoooonoooodn

D. 00O O0OO0O O OO0oo oo
Answer: C (LEAVE A REPLY)
oo/o0:
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oooo 1

0000 00 0000 oOoodo ao)
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Lomposinon

L AVIONULY Calenaar aisplavs
. 100gsm glossy paper

. Full colour

. Selected envelope

. Chosen label design

.List of customers

7. Selected photos

8. Photo session schedule

J O Lh s L) D -

Derivation

9. New company logo design
10. Previous calendar designs
11. Intemal creative team

12. Production cost forecast

Development skills

required
éés‘limer s quality

expectations

13. Photographer
14 Intemal creative team
inter

4

. Professional photos
17. 10% more calendars should be printed than required to allow
for anv late additions to the list of customers
18. Complianee with applicable corporate standards
19. The calendar should reflect the companv image
as described in the corporate branding standards
20. The calendar will increase orders bv at least 10%
with a minimum of 10 further orders from thelist of
prospective customers within 12 months

Acceptance
criteria

21. Appearance - each photo should be sufficiently attractive and
humorous that the customer wants to displav it

22 Appearance - new company logo promotes

strong image

23. Security - complies with Data Protection Act

24 Accuracy - public holidavs match the list

NEW QUESTION: 151
oooo oo oooad
oono oo oo?

surmmlied hv Markeatine on 01 Navemher

Obooo OO0 oOooo. ooobo 0o oboo oooo oo

A. OO0 0O0O0O0 0O0O0O0 Gantt OO OO OO OO0 OO0O0O0.
000 o0 o000 0ooooooa.

B. OOO OO OOO 1

10 30000 000 00 Oooo 0o 00 oooo obood

OO0 00000000 000000000 00o0oa0.
O I I I I o O

O

00 oooood oo aa.
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 152

0 OO0 Extract from from

OO0 000 000 OOoOoOoOoo oo aad.

00 0ooo oooo ooo ooooaod?
A.O0O0O0OO0OO0O0O0O0O00O0O0O0OO0O001000 000 aoon.
B.OO10'0 OO0O0O OO0OOOOOOOOOO0OOOOOOOOoOoOn.
ood-.

c.00o10'ooOooaad

OOoooooOoooodoodOoodoOon.
Answer: A (LEAVE A REPLY)

O0/00:

NEW QUESTION: 153

OO ooOo'oooofdoooooddooddoo ooo. oooo ooo oo ooo o
O00 OO00O0 OO0 0Oo00OOo0. oo oood oo 3o oo odO esoo O
O O000 O000O04d. +e1,0000 200 OO OO OO0 OOOO OOO0Ood. esoeo OO O
OO0 OO0O0 oooOo.

O0000000000000000o000oaaaa2

A.200 OO OO OO0 4000 ES500 OO OOO OOOO OO 0O.

B. OO0 OOO E9COO 200 OO OO OOOO OOOO OoOO.

c.00 000 00000 00 OO0 esoo OO0 OOO.

D. E500 OO OO OO 4000 OOOO OO 0O.

Answer: D (LEAVE A REPLY)

oad

NEW QUESTION: 154
‘e-learning OO'0 OOOO0O OO OO0 OO OO0 O O OO OO0 ABC Companyd OO O
O0O0oboonO.'bb o000 000 obo o obofdfd ABC Companyd OOOOO OOOO

uNininininlakukininhaiul HHHH HHARGHLPPR0E 08 0e00 00 o

HDEID I:II:II:II:I o0l 1

B B b Ro000 000 DR RERGA. oo,



https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html
https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html
https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html

D. O0O0O. OO OO0O00 OOoOo OO0 Oodoo ooo oooo oo Oooooo.

Answer: B (LEAVE A REPLY)

oo/o0:

oooo oo od

oooo 1

oad

OO0 oo

OO0 0000 0000 oO00o oo oo ooodo oo ooooooo oooooa
OO0 0000 000 0oo0o0oaaq.

OOood 00000 OOoo 0o Oo0d OO MNO Manufacturingd OO OO OOOOOO.
0o 10%0 00 OO0 OO0 OOooo Ooood 0o oo ooood. 0o 0o 0o ooo
OO0 oo, ooo oood oo 0o oOoo oooo oOooood. ooooo oooo a
Oooooooodoooooooooooo oo ooooooooood. ooo oa
O0000000000000000o00ooaoan.

OO0 O000 00 00 OO ooo Oo1,s0000 Ooo Oooo 0o 0o ooo ezkaod
O. 000 ooo odo 0o oo oooo oooo oo oo oo oooooq1200 4dd
O 0000000000100 o0 oo Ooooo Oooo oo 10% 0oo oooo 4o
1.

OO0 OO0 0000 oo0o ooOoo oooo OO0 ooo oooo. oo oogoo o
0o OO0 o0 00 oooo ooo 20 00 Oood oooo oooo.ooo o oo a
OO0 0000000000000 00000000000 0cooooooooooaoa
OO0 OoOoOoood.

OO0 o000 00 Odoo ooooood.

0000 000 00 2% 00 - 00 ooooo 0o 0o oooooaq.

00 00oooooooooodoooo oo -oo oo oo oooo oo gooo
20 OO Oooooo.

*O000ooOoooodOooOodoooOoOoon.

O0 0000000000 o-oooooooa.

000 oooo oo -o0ooooo oooco dad

Oodoo OooOo oodooo oo oo oo oo o oodo oooo ooooad. oo
oo dooooooooodo oo oooooo oo oo oo
O oo ooo oo.

oo ooooooooooooooooooooodoo oo ooo aa
ooo.

NEW QUESTION: 155
ABC Company OO O OO OO OO0 OO OO0 O0O0O0OO OO0 0000 OO ood

000 000 000 0000 OO0 OoO0ooo ooaO.

00 000 000 0 000o0booooooob ood. 000 oooob oo oo od
O OOo0ooooa.

(N
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A O, 0000000000 0000000o0ood.

B. O, OO0 OOO0O O OO0 OO0 OooOodd oo ooooa.

c.000O, oo oonoboodoodd oo oo odooOo oo oooo.
D. 000, 0000 OO OO0 OOo0d oo ooooo oo ooaoo.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 156

OO000 OO0 0000 OO0 oooo OO0 oo ooo ooooood.

O000 000 0000 00 00 000 OOooO0Oo ooo ooo ooooo?

A. 0000000000000 000000000000 00000000 o0 oaod
ao.

B.O0OOO OOOO OO0 OO0 OO0OO OO0 OO OO OO OOOoOooOoOood.

4.

C.O000 00O OOOO, 00O, 0o0ooooDdood oo odooooodoood
.

Answer: (SHOW ANSWER)

NEW QUESTION: 157

N

OOooo O0oo'ob Ooo't 0ooo 0 Ooboo obooon.

OO0 ABC Companyd O OO0 O OO OOOOO.

O O00o0 o0 oboooodod oo OooboAarRnd oooon?

O 00000000000 000O0000. 00000 ob obo0oo0ooooooo b
O oooo.

Training Delivery Manager. Executive

Corporate Document Manager. Delegated business assurance

Operations Director. 5 Senior supplier

Delegated supplier assurance

Delegated user assurance

@ ERINGES

Answer:
aad
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Executive
Corporate Document Manager. Delegated business assurance
Senior supplier

Operations Director.

Delegated supplier assurance

Delegated user assurance

Project support

NEW QUESTION: 158

O0oo oo o0 odod oooo. oo oo ooo ooo oooo ooz

A. OO 0O0O0OO0OrPIDO OOOO OOOO0O OOd.

B. OO OOOOO OO OO OO OOOOO0OOOOO0O.O0O00oOo0oocooooad
OO oo oo oodod ooo oooooo oo oodoo.
c.0d0ddoooobooooodoooooboooooooooooooooo ooa
0o oon.

Answer: (SHOW ANSWER)

NEW QUESTION: 159

oo

0o oo

00 O0oOo0 0000 obbobo 00 000 oo obbo oo o0ooobobo oooooa
00 oo oo oOoOooOooooon.

OO000 00000 OOo0 Ob 000 OO0 MNO Manufacturing OO OO OOOOOO.
OO0 10%0 00O OO0 OO0 OO000 OO0ob 00 OO0 Oobooo. o0 0o oo ooo
OO0 oOoO, 000 0000 oo oo 000 ooobo Oboood. ooooo oooo a
OO0 0000000000 0000 000000000 00o0o0a0o0o0a. 00t aad
0000 o0O0o00o0o0ooboooOooOoooooon.

OO0 0000 OO Ooobooo O1,50000 OobOo OoboOo o oboo oo oo

£2k. 000 OO0 OO0 OO0 O0O00O0OO0O00O0O0 0000 00000 00000120040
00 oo oo oOoOoooOo1obob OO0 000 ooboo 000 00 10% OO0 OO00oo d
oon.

OO0 OO0 0000 obobo o000 ooboobo o000 000 obood. 0oOoo oooo o
OO0 000 0o 00 Oo0o ooo 20 OO Ooo OoOooo ooboo. oo o oo a
00 oOo0O o0 000 o0o0obob o0 o0 ooo oboboOoodooooboooododad

OO0 ooOoOooan.
OO0 Ooooo oo oobo ooboooboo.

OO0 00 000 00 20% 00 - 00 00000 00 OO oOoOooan.
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OO0 oboboboOoooooboob-00000000obooood

Oono 20 00 ooooao.
Oob Obo0o0 0 oo oobo oo oOoOoon.

OO0 ooooOooOoOoooobobo-0o00oOoooooa.
OO0 0000 00 -00 o000 0o0oo oo

O000 OO0 00000000000 000 000 o000 ooooooooa. oo
000000000000 0000000000000000000O000000anO
O 00 000oan.

OO0 000000000000 O000000000000oaoooad?

A.000 0000000000000 0000000 o000 oooan.

B.0OOOO OOO OOO OOOOn.

c.00O0O00O0 o0 oon.

D.00 OO0 OO OO0 OO0 OOooOoood.

E.OO OO OO0 O0O0O0O OO0 oOoOooooan.

Answer: (SHOW ANSWER)

NEW QUESTION: 160

O O0000 000 o0b ofdod o ob ol obod oboOoo oo ooooo oooo
O. 0000 0000 O0Ooooo OoOooo Ooob Ooobo 0 Ooobo oooooo. oooo
O 000000 0000 00000 00 ooob oboOoOoan.

OO0 Ooo0o o ooOoooOoon?

A 0O, 0000000000000000000000000O00040000a0a.

B. O, O0O000O OO OO0 OO OO0 000 Ooboo 00 oooon.

c. OO, Oobono booob 0 000 Ooobooo oo obooon.

D. O0O0O. OO0O0O OO0O0 0000 OO0 000 00 0o ooooa.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 161

OO0000 OO0 000 o000 OOoo oooo oaoogd?
A.OJ0O0OO0

B. OO OOOO

c. OO

D.O00O0O0 OO

Answer: A (LEAVE A REPLY)

O0/a:

OO oad

oonoo 1
0o oo

00O OO0 OO0 Portraits LtdO OO OO0 OOOOO0 OO OO0 OOOO0O O OOO OO O
O 0O00 000 oooon. 00o OoO0ob 0o oboo oboOooboo ob oooo ooo
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OO0 Oo0 00 o0oo Obooood. 0 oob Ooo0 ooooobo 000 oo oo
OO0oonO 00 ob 00 O0oo0 oboo OO0 Ooooo O0Oooo oobo Ooooo Ooooa
OOo0O00. 0 000 000 oboo ooa.

OO0O00 0000 0 oo Ooo0 00 00obo bo0 000 o ooobobooooooao
00 00O oOo00 o0ooodo. o000 oooo 0o 0000 ooobo oboooo oo
O00O0. OO0O00 O0O000 Portraits Ltd0 OO0 OO OOO0O OO OOOOOO OOO O
OO0 OO0 O00 OO000O0. Pertraits Itdd OO0 OO OOOO0O OO0 OO0OOO OOO
O O00o0 bo0o ooo oooaan.

OO0 OO0O0 Portraits LtdO OO0 OOOOOOO.

NEW QUESTION: 162

PRINCE2 OO OO OOOO OO OO0O0 OO0 OO0 0000 0o obooad?
A. OO

B. OOOO OOO

c. oo oo

D. OO0O0O OO

Answer: C (LEAVE A REPLY)

NEW QUESTION: 163

00 0O 0000 000 00 000 oo oo Ooooooo ooooada?
A. 2500 OOO0O OO0 OOO0O0.

B. OO OO0 OOO0O OOO OOOd.

C. 00000 0000 O 200 OO OoOOO.

D. 00O OO0 OO 0OO00O0O00O0000400O00040n.

E. MFHO OOOO0O OOO0O OO0 OO OO0O0O OO0O0O OO OOO.
Answer: (SHOW ANSWER)

O0/00:

L100: http://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION: 164

OO000 00 OO0 OO0 0000 PRINCE2O OO OO O OO OO OO0 OobOoo abodaa
OooO o000d. 000 oobobo 00 00 O00o OO0o0o 00 000 Oooo 0o 0o ad
O 0O00 00000 00000o. o0 obooo oboo oboOooboo obooobo ooo o

oononono.

Oooo oOooo ooo Oboo 0000 oo o ooo ooooao?

A.O0O0O O0O0O0O, OO0 0000 OOoOoboo Oooo ooboooo Ooobo 0o oo ooooboa.

B. OO OOOOOO OOO0OO0OO OO0 OO0 OO0 O0obo oOoOan.
c. 00 Oonoa, d oOooo b oo Oooooo boooo obo Ooooo oooo

0.
D. 00O O0O0O0O0O0O OO0 OO OO0 Ooboo oo 00 oboo oboooo oo ooa.
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 165

‘oot oo oo oo oooo oooo oo oo ooooaaq.

000 OO00O00000.'0000'c 00oo ooo ooooa.

O0. O0oood 0o 0o oo oooo oooooo oooo ooooaoa
oooo o odod oooooooan.

OO0 o000 o odoo oOoood?

A O 00000000000 000ocooo oo oo ooo oo ooaa
ooo.

B. [, 'e-learning O O'00 OOO OO OO O O0O0O OOO OOO OOOO OOO
oo,

Cc.00O, oo ooooodoodoooodnoodooa

0o ooo.

D. OO0, '000

(]

Answer: A (LEAVE A REPLY)

NEW QUESTION: 166

0000 0000 0000 00 00 0000 Oobo o000 oooo osooo oo od
OO 000 0000 oo soo OoOoo ooood.

30000 00 OO0 OO0 oOoobooaon.

Oo0O00 0000 oo OO0 0000 obo OoOoO0o ooboo o0oo ooo oo oo
OO0 000 000 000 Ooood. 20 0 00 000000 00 000 O0ooo oo O
OO0 OO0 Ooooood. 0o oo O00b 0o OoOoo 0Oooboo obooo oo ooo
oo.

£500 OO OO0 O0O0O0O OO0O0 O000 OO0 OoOoo ooo o ooao.

OO 00 o0 ooo oooo o oo o000 ooooa?

A.'00000 oo oo.

B.'0OO OO0 O OO OOOOO0O OO 000 O'O0 abooaon.

c. 00 00030000 OO0 OO0 000 2000 OOOboOO OO 40 OOOon.

D.200 OO0 O0O0O0O0O OO0 OO0 OO OOoOb Oooooo ooooa.

E.OO OO OOO30O00 000000002000 0000000030 00000.
Answer: C,D (LEAVE A REPLY)
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NEW QUESTION: 167

OO0O0ob 300 OO 000 OO0 e OO0 OO OO0 004 OOoood. oo od
OO0 0000 00 0o0obo oboo0 0oo oo oo 0 000 0o0oooobo o oo oo
Ooono. oono

‘e-learning O O'0 OO O O0OOO0O OOO0O OOOOO OO0 O0O0OO0O O OO0,
OO0 o0obobooOodOooooooOdoOoonoooan.

OO0 ood ooboo o oOoOoobooon?

A.O0O0O. O0O0O0O 0000 00 OO0 000 Ooobooo o0 ooo oooo oooaon.
B. O, O0O00O0O OO0 OO0 O0O OO0 OO0 00000 oo b oo oooon.
c.Obd. 0 Ood oo boOoob oood oo boob Oobo Ooooo oo ooooboa.
D.O0, 0 00000000000 000000 O0O0O0 000n0n.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 168
OOooo o0 ooboOo oo o)
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L ULpUSIIUn - &VIOLILIL Y CAICIIUED CISPLd Yy
-100gsm glossv paper
. Full colour
. Selected envelope
.Chosen label design
. List of customers
/. Selected photos
§. Photo session schedule
Derivation 9 New companv logo design
10. Previous calendar designs
11. Intemal creative team
12. Production cost forecast
Development skills | 13. Photographer
required 14, Intemal creative team
(@Y 1 2 Punter
o1 ality’ “Professional'photos
expectations 17 10%6 more calendars'should be printed than required to allow
toranv late additions to the list of customers
18 Compliance with applicable corporate standards
19. The calendar should reflect the companv image
as described in the corporate branding standards
20. The calendar will increase orders bv at least 10%
with a minimum of 10 further orders from the list of
prospective customers within 12 months
Acceptance 21. Appearance - each photo should be sufficientlv attractive and
criteria humorous that the customer wants to displav it
22 Appearance - new company logo promotes
strong image
23. Security - complies with Data Protection Act
24. Accuracy - public holidavs match the list

anrmliad b Marlraring an N1 Wavemher

OO0 000 0000 000 0oOoo ooaoaada?

A OO0O0O0O00O00O00O00O00000O0oOo011c0000a0a0.

B.'0 OO0 OOOoo.
c.000000O00O00000O0O00017200000 aooaaan.

D. 00O 0OOO0O OO0 OO O0OOOodooOoooooonoooOoonn.
E.OOOO OO OO OO0O00O0 O0Oq0O0 OO0O0Oooo oooan.

Answer: C,D (LEAVE A REPLY)

W b =
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NEW QUESTION: 169

‘e-learning O O'0 OO0 OO OOOOO OOO0O0O0OO OO ODOO0O0O O0O0O0O OO OO0 Od
Ooo. oboOoO OO0 Oooood 000 oot ABC Companyl OOOO OOO OOO
0. ABC OO0 OOOO0OnO.

0o oo obooOoooooooooOoada?

A. OO O0O0O0
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B. OOOO OOO

c. oo oo

D. 00O, OO0O0O OO OO OO
Answer: D (LEAVE A REPLY)
o0

NEW QUESTION: 170

Oooo oOooo-o0 b o0 oo oood:

ABC Companyd OO OO0 OOO0OO0O OO OO0 OOOO O0O0O0O OOO O0O0O00 O 4
OO0 ooooaaa.

ABC Company OO OO0 OO O OO0 OO0 OO OO0 00 OO0 OO0 OOooOo O
OO0 Oo000o. 0 oobbobo o0 0o oo 0o 0ob oo o0oo oobo obooo O
0000000000000 00"nob0ooboOon. oboooooobooobooood
OO0 oooo 00000 ooon.

e-Learning OO0 OO OO OOOO OO OO0 OO0OO. OO0 OO O0OO OO0 Oooad
ABC Company OO OO0 OOOOO. OO OO OO0 O0O00 OO0 OO0 OoOOooo.
ABC Companyd OO0O0O OO0 OOOO0O OO OOOOO OO0 OO 00 OOoO 00 Ood
O O0000 O0O0000. ABC Company OO OO O OO0 OO0 OO0OO OOO0O OO0
oonono.

O O0O00 0000020 000 0000 00000 oboo ooobo. oo oboo ood
Oo0O 0000 00 00 oobo o0oo Oooo ooboao.

ABC Companyd OOOO OO O 500 OO0 OO0 OO0 OO0 OOoOoaq.

O OO0 O0 ABC Company OO OO OO0 OO OO0 OOOOO.

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

) DDINCED Accredited classroom-based course

wage3 7 | E-learning course

Amended cousse booking procedures

Marketed cougses

Plannedipilot courses

Updated corporate quality procedures

Ateredited e-learning course

Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

oooo Oooono O.
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Introduction 1. This document contains details of how the project

MaNagement

team will send information to individuals working on the

Calendar project, and receive information from them

Communication 2. See MNOQ Manufactunng Company standards for all

procedure intermal company communicarions.

Tools and technigues 3. Use the staff newslerter tolaunch the label design

competition and to promote the chosen label design

4. Using the number of responses to the label design

competition as a measure, repott fortnightlytothe Project

Board on the effectiveness of the staff nEwsleeras a

vehicle for communicarion,

3. Use the company websites@advertise the promotional

calendarto customers

Records 6. A record should Bemainrained for cach product of the

project. As agminimum this should show the project name,

productfidine, product title, and version number.

7. Exrethal enail and cormrespondence relating to the

Calendarproject should be recorded electronically in the

project folder

8. Information received in hard copy should, where

possible, should be scanned and filed as above

Timing of 9. Arthe end of each stage, andir and report on the

communicanon performance of the communication methods being used.

activiries 10_Highlight Reports 1o be provided to appropriate

stakeholders ar the frequeney defined in each Stage Plan

Stakeholder analvsis: 11. Photographer

Interested parties 12. Print company

Information needs for 13. Weeklv updates will be provided by email to the

each interested party individual producing the staff newslerter

14 _Engineenng Manager is tobe consulted when preparing
o E ol schedn
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NEW QUESTION: 173
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NEW QUESTION: 174
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NEW QUESTION: 175
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Service Level Agreement.

e Thisagreement specifies the level of service MFH
requires from the selected service provider and
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition Responsibilities of MFH and selected service
provider.

Mechanisms for monitoring and reporting
performance levels.

Dispute resolution process.

Confidentiality provisions.

Conditions for terminati
Glossary of technical temmllug EZ
Format and A4, Word document. printed both sides in black
presentation and white.

Font: Arial, 12pts.

Quality criteria Contains all composition items listed above.

Not more than 60 pages.

Complies with MFH corporate branding standards.
No typographical errors.

Quality skills Proof-reading skills.

required Director of Compliance Division - Reviewer.
Director of Information Technology Division -
Reviewer.

Administrator.

Quality e Producer/Presenter: Director of Facilities Division.
responsibilities Chair: Project Manager.
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

) DDINCED Accredited classroom-based course
T‘“E'E“f-tage Z | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedipilot courses

Updated corporate quality procedures
Ateredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training
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Executive P R I N ivery dates for the ‘marketing materials’
e into the stage plan,

Senior user Check the accuracy of the information in the
highlight report which confirms that the ‘classroom-
based materials’ and ‘marketing materials’ will be
delivered to time and cost tolerantes,

Senior supplier Report on progress towards delivering the ‘training
venue specifications’.

Project manager

Project assurance

Answer:
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Enter the delivery dates for the ‘marketing m@ F) R I N C E 2xecuh've

work package into the stage plan.

Check the accuracy of the information in the Senior user
highlight report which confirms that the ‘classroom-
based materials’ and ‘'marketing materials’ will be

delivered to time and cost tolerances.

Report on progress towards delivering the “training Senior supplier

venue specifications’.

Project manager

Team manager

Project assurance

NEW QUESTION: 179
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Photo
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KEY:
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Plan description

1. Stage 3 is the final stage of the project and will deliver
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites

2. Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photographv and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies

5. A separate project has been reviewing the companv's
branding. The companyv logo, required for thelabel design
competition. is being updated. The new compdity logo is to

be supplied by the other project in two weeks time,
6. Customer details will be supplied froni the &ccounts

department and the Marketing department eustomer
databases forthe customer lst.”
7. The label design must contain the new companv logo.

Planning assumptions

8. A suitable entgy will begeceived from thelabel design
competitiond

O_The@hots session schedule created two weeks ago
corréctlVretlécts the availability of the engineering staff.
10. Each photo must feature different members of the
Engineering team.

Monitoring and control

11 The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Report will be created for the Project Board
every two weeks.

13. The Stage Plan will be reviewed at the end of each dav,
to assess forecast against actual.

14 Product Status Accounts will be produced bv Project
Support, at the request of the Project Manager, to

summarize current and historic i t]:g
the project's products. ﬁ l I I %TN 2

Budgets

15. Cost £3k for specialist products
16. Time 4 weeks
17.Risk £0
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NEW QUESTION: 180
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 181
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. Monthly calendar displavs
100gsm glossv paper

. Full colour

. Selected envelope

.Chosen label design

6. List of customers

7. Selected photos

8. Photo session schedule

Derivation 9. New companyv logo design

10. Previous calendar designs

11. Intemal creative team

12_ Production cost forecast @ PRINCE?2?

Development skills | 13. Photographer

Composition

dos Lad P et

L

required 14 Intemal creative team
15. Printer
Customer's quality | 16. Professional photos
expectations 17. 10% more calendars should be printed than required to allow

for anv laté additions to the list of customers

187 Compliance with applicable corporate standards
19:The calendar should reflect the company image
as desecribed in the corporate branding standards

20. The calendar will increase orders bv at least 10%
with a minimum of 10 further orders from the list of
prospective customers within 12 months
Acceptance 21. Appearance - each photo should be sufficientlv attractive and
criteria humorous that the customer wants to displav it

22. Appearance - new company logo promotes
strong image

23. Security - complies with Data Protection Act

24 Accuracy - public holidavs match the list
supplied by Marketing on 01 November

00O 0O00000o00obodoododoooooooooaan?

A. OO 190 OO0O0O0O0. OO 0000 00 ObOo Oboo Ooo 0o O0oo ooobo aa
ooonono.

B. O OOOOO OOO OOOOO OO 170 OOOOO.

c.00Oon OnoboO oo obobooOOono obboonOzoooonoon.

D. OO0 OO0 OO0 OO0 OObOd OOo oo 1ed OO O 0O.

E.OOO OO0 OO0OOOOOO0O0O 00180 OOoOoOoaan.

Answer: B,C (LEAVE A REPLY)

PRINCE2-Practitioner (10 OO O OOOOO OO bumpTop OO OOOO OOO
PRINCE2-Practitioner L10! DumpTop O 10 PRINCE2-Practitioner L1011 L1100 COOOO0O0O
0, DumpTop PRINCE2-Practitioner OO0 O OO OOOOOOOO0O OOO OOOOOOO. O
OO0 OO0 OO00 OO DumpTop PRINCE2-Practitioner IO OO OOO.
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NEW QUESTION: 182

OO0000O0 2000 OO0 000000 0000 OOo0o o0 Ooo oo oo ooo ooog
O0O00 000000000 000000. 00000 000 00000 ooo oaooa
OO0 0000000000 0000000000000 0000000, 0000 oog
O 0000000 oOo0ood?

A.00 00000000 000000000000 000000000000 00oodg
OOoOoood.

B.OOO OOO0O OO OOOOOOOO OO OOOOOOOOn.
cOodoooOooooonoooonooonooonoooodn.

D.O00O OO0 OO OO OOOO OOOo oooo.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 183

‘e-learning OO'0 OOOO0O OO OO0 OO OO0 O O OO OOO ABC Companyd OO O
O 00 0000.'00 000 000 00 O 0000 ABC Companyd OOOOO OOOO
00O 0O00000o0odobooodod.0obooo boooboooooooooooa
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Ooo'obobOo oo oob Ooboo o0ooo, 0 ooo ooooad?

A. O 000000 00000000000 00o0000oad.

B. OOO. OO OOOO OO OO0 OO O 00000 000 oo oboooa.

c.O0, 000000000000 000000a0o0oaa.

D. O00O0O. OO0 OOOO0O 0000 OO OO0 000 Oobooo 00 oooon.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 184

Oad

00 OO

OO0 000 00000. 0000000 00 000 00 OO0 00 000 oo ooo od
O 00 000 o0o0ooaq.

OooO0O0 000 000 0o oboo 000 00ob oo 00 000 ooobo ceod Od
O 000 000000000000 000040000000 00000 0000 4ao o
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OO0 O00000. 000 00 0000 OO0 Oooooo oOoOoaaq.
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OooOo oOoOooan.
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PRlFW
calendar pack

Calendar Production Label Tariff of List of

cost forecast Competition mailing customers
costs

Monthly Label design
calendar
displays

.3. . Accounts
information

Competition
Rules Marketing
: information

Photo

Photo design
ideas

Photos

Select photos
KEY:

External Product
Product
3000 OO0 OO0 OOOoO aoO.

(OO OO0 O000o ooo o000 ooo bOboo oOooo oo o ooaad.)




Plan description e finallst;
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites 2. Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photography and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies 5. A separate project has been reviewing the companv's
branding. The company logo, required for the label design
competition, is being updated. The new company logo is to

be supplied by the other project in two weeks time.
6. Customer details will be supplied from the Accounts

department and the Marketing department customer
databases for the customer list.

7_The label design must contain the new companv logo.
Planning assumptions 8. A suitable entryw will be received from the label design
competition.

9. The photo session schedule created two weeks ago
correctly reflects the availability of the engineering staff.
10" Each photo must feature different members of the
Engineering team.

Monitoring and control 11. The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Feport will be created forthe Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each dav,
to assess forecast against actual

14. Product Status Accounts will be produced by Project
Support, at the request of the Project Manager, to
summarize current and historical data conceming each of
the project’s products.

Budgets 15 Cost £3k for specialist produects

16. Time 4 weeks

17 Risk £0

OoooO o000 o oobo oo oo 0000 obo oooo oooobo o3ooo oo od
OO0 000 0000 00 s00 000 oboooa.

3000 00 OO Oboo OoOoOoooon.
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000 OO0 000 000 OO000. 20 0 00 000000 00 000 Oooo 0o O
OO0 O0o0 Oo00ooOo. oo o0 000 0o oboo ooooobo Obooo oo oo
Ooa.

£500 OO OO0 OOOO0O O0O0O0O OOOO OO0 0000 OO0 O oOoaaq.

0o ooboboooOododdoobbodoOonoonoooaad?

A.O00 000 000 00000000000 0000 000000000110 oooad
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B. OOOO0O OO0O0O O O0OOO0O0OO0O OO0 00000 OOOO0O000O0O0O12004d

oonono.
c.OdoOoonnobooOondonbnooO4ooonooOod. 00O oo, ooo oo
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Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 185

Oooo ooOoo-ob o oo oo ooon:

ABC Company OO OO0 OOOO0O OO OO0 OO0OO O0O00OO0O OO0 0000 O Ao
OO0 ooooa.
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OO0 OOo0000. 0 oo o0 oo oo o ob boboOoooooobo oooo O
O00O0000000O00000O0"0oO0O0oboOoo. ooooo ooboooooood
OO 0000 0 oooo aobooan.
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O 00000 o00 20 000 0000 00000 0000 Ooood. 00 000 ooo
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ABC Companyd OO0O0O OO O 500 OO0 OO0 OO0 OO0 OOoOOO.

O OO0 OO0 ABC Company OO OO OO0 OO OO0 OOOOO.

Stage 1 Initiation stage

Stage 2 Classroom-based traimning materials
Marketing matenials

Training venue specifications

f7 ) DODINITE D | Accredited classroom-based course
t%:tage g | T e E-learning course

Amended cousse booking procedures
Marketed courses

Plannedipilot courses

Updated corporate quality procedures
Agcredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

oooo Ooooo O.
oo Ooo:
CEO(0O OOO)O s0O0 OO OO0 OOO0O00. OO0 OO0 OO ABC Company OO0

OO0 000000 00o0000. ooo oo oo ooo ooooa.
00O OO0 ABC Companyd OO OOOOO OO OO 0O OO OO OO OOO OOOOO.

OO0 oo Oo0o Oo0o0 oboooo ooooaq.
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OO 00 0000 000000000000 0000 OO0 Corporate Quality Manager [
O00 OO0 00 000 0000 000o0 oooaooaq.

00 00 0000 o0 ood ooOoo ooooo. oo oo oo oo oooo ooo
O0000000000000000o00000 0000 o000, oo oooo aa
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 186
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OO0 0o0o000ooodoodododdooodododoodoan?
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D. 00O OO O0O0OO00O0OO00O0O0O0 00000000000 0o1mod
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Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 187

O 00000 000000000 000 0000 0 oo o0oOoooooo?
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Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 188
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Column 1
The Executive has asked for a minor change to the baselined detailed

design document. This change will not affect any other pmduﬂ PR ] N

Staff communication was very useful in getting support from MFH staff
who will be using the outsourced services.

The Facilities Team Manager requires forimal instructions to begin the
planned work to transfer the Facilitizs equipment and staff to the selected
service provider,

The selected service provider highlighted that there are likely to be delays
with Government departments getting work signed-off after completion.

Answer:

Column

i

Risk Regis
Team Plan
Issue Regi:
Stage Plan
Lessons L
Project Pla

Risk Regisi
Team Plan
Issue Regis
Stage Plan
Lessons L

Project Plal

Risk Regist
eam Plan
Issue Regis
Stage Plan
Lessons Le
Project Plar



Column 1 Column

The Executive has asked for a minor change to the baselined detailed
design document. This change will not affect any other products.

Staff communication was very useful in getting support from MFH staff
who will be using the outsourced services. [Risk Regis

Team Plan
Issue Regi
Stage Plan

i

ﬁ- I =

QPRI ;i""'-ggfmleht«.;.lé

The Facilities Team Manager requires formal instructions to begin the
planned work to transfer the Facilities eauipment and staff to the selected Risk Regis
service provider.

Team Plan
lssue Regi:
Stage Plan
Lessons Li
Project Pla

lhe selected service provider highlighted that there are likely to be delays

with Government departments getting work signed-off after completion. m
Team Plan

Issue Reqgis
Stage Plan

Lessons L¢
Project Plar

NEW QUESTION: 189

PRINCE200 OO0 OO OO OO0 O0O0O0 OO0 MFH OO OOO0O0 0000 oo oo oo
Ooooooo?

A.MFH OO OO0O0O OO OO0 OOO0O0O OO00bOo 0 000 O0oo oboobo 0o oo oa
OO0 00 00000000000 0Oo00aaq.

B.OOOO OO OO OO OOOOOOOOOOOOOO0OOOoMFHOOOOOOOAO
0000 00 00 00 000 OoOoOoo oan.

C.MFH OO O0OO0OO O OO OO0 00000 0000 00 00 OOoOo OoO0oo aoon.
MFH OO O0O0O0 OO OO 000000 O OO0 0000 0o Ooo Oboo oOooo oo
0.

Answer: (SHOW ANSWER)
NEW QUESTION: 190
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 191
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01 OO0 101 ABC Companv C10] D10 C1C10] 0100 CICI00 CICICIC10.
Stage 1 Initiation stage

Stage 2 Classroom-based training materials

Marketing materials

Training venue specifications

frh DODINTE D | Accredited classroom-based course

i“E'E“f-t.aglﬂ 3 | E-learning course

Amended cousse booking procedures

Marketed courses

Plannedipilot courses

Updated corporate quality procedures

Atcredited e-learming course

Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety

training
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Answer: (SHOW ANSWER)

NEW QUESTION: 192
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 193
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 194
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Assertion

Reason

The label design competition
should be planned and managed

as twomanagement stages.

True-False

A decision can only be made by
the Project Board at the end of a
management stage.

True-False

Quality tolerances allocated to
the photos can be used to remedy
a forecast threat to time
tolerance.

Truc-Talse

Any forccast threat to time
tolerance should first be resolved
by use of any available quality
tolerance

Truc-T'alsc

A suitable point fora stage

boundary wouldbe after the
production cost forecast has been
produced.

True-False

A stage boundary representsa
go/no go decision point.

With =1 week 1-2 weeks time
tolerance, the project is_
permitted to fi nrsh vo Weels

+£6k, thc Prq]ect Manager
should send an Exception Report
straight to corporate
management.

2 t EP[DJ':CI‘ schcdl_ﬂ: before

an exception situation occurs.

True-False

True-False

If the forecast is for project
tolerances to be exceeded. the
Project Board no longer has the
authority to continue with the
project.

True-False

The production cost forecast
should be reviewed by the
Project Board during the

Directing a ij ect process to

The Project Board reviews all
products at the cnd of cach stage.




Assertion Reason
The label design competition True{False | A decision can onlybe madeby | TrueFalse
should be planned and managed the Project Board at the end of a
as two management stages. management stage.

Quality tolerances allocated to TructTalse | Any forccast threatto time Truc':l"'alsc |
the photos can be used to remedy tolerance should first be resolved
aforecast threat to time by use of any available quality
tolerance. tolerance.

A suitable point fora stage | TruetFalse | A stage boundary representsa | TruelFalse
boundary would be after the go/no godecision point.
production cost forecast has been
produced.

With —1 week 1-2 weeks time Tme{:False | A negative project time tolerance | True!False|
tolerance. the project is indicates the total permissible
permitted to finish two weeks delay to a project schedule before
later than 30 November. an exception situation occurs.

If the project is forecast to True-False | If the forecast is for project True|-Falsc
exceed the cost tolerance of tolerances to be exceeded, the
+£6k. the Project Manager Project Board no longer has the
should send an ExceptionRepott authoritytoco vim.@ >
straight to corporate project. I P\J C Ed
management.
The production cost forecast The Project Board reviews all True-False
should be reviewed by the products at the end of cach stage.
Project Board during the
Directing a Project process to
determine whether the project
should continue.

NEW QUESTION: 195
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O 0000000000000 oaaO.
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O O00O0000 O000an.
cObddooooooooOooooooooOoooOoooOoOooooooOoooaan
O 000000000 00O0.
D.OOOOOOOOOOOOOOOOOO0O0OOOOOOOOnoOOoooOooan.
E.OOOOOOOOOO00O0O0O00O000O0O0000000000000400O0.
Answer: D,E (LEAVE A REPLY)

NEW QUESTION: 196
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0o oooboooOooodoooooan?

A.0O00O 0O 0O0O OO0

B. OOOO OOO O OOOO OO
c.ooonoonoooooo

D. 00O OOOO O OO0O0O Od

Answer: (SHOW ANSWER)

o0/oa:
I
o0

oo oo
oo oo

Title Service Level Agreement.

Purpose e Thisagreementspecifies the level of service MFH
requires from the selected service provider and
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reporting
performance levels.

e Dispute resolution process;

e Confidentiality provisions.

e Conditions fortermination of contract.

e Glossary of technical terms contained in SLA.

Format and e A4, Word document. printed both sides in black

presentation and white.

o Font: Arial, 12pts.
Quality criteria » Contains all compositionitemslisted above.

e Not more than 60 pages.

o Complies with MFH corporate branding standards.
@ PRUNC E2 No typographical errors.

Quality skills e Proof-reading skills.

required Director of Compliance Division - Reviewer.

e Director of Information Technology Division -
Reviewer.
e Administrator.

Quality Producer/Presenter: Director of Facilities Division.

responsibilities Chair: Project Manager.
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PRINCE2-Practitioner 1] OO OOOOO OO DumpTop OO OOOO OOO
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NEW QUESTION: 197
I I O ¢
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A. 00

B. OOOO OO

c. oo oo

D. OOO0O OO

Answer: B (LEAVE A REPLY)

NEW QUESTION: 198

oad
OO0 oo
| Project Board ‘ l
f 1 r
Senior User Z Executive i ijgﬂﬁ ICES
Outcon Account Manager | | Chief Executive Officer | irdgtar of | L !:ff
Information Technology
| i — e | IR N
| | 1
i i i
1 I I
Tove - CEoeWE Y o NV
User Project | | Business Supplier |
Assurance [ Project | Project
Director of | Assurance | Assurance
Compliance | Payroll | | Director of
Director of | © Manager | | Facilities
Research & |
Development
ney: Within the project management team = = = Project Assurance responsibility
| From the customer
| From the supplier
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0.

B. OO0 OO O0OO O0O0OO0 OO OO0 OOOoooo'ooobo oo oooaon.
c. oo noonoboboOoOOooobodo oo oboooOo'tOoonodooooaOa.
D. OO0 OO0 O0O00 OO0 OO Ooaboo aobooaan.

E.OOOOO0O OO0 OOOOO0O0O0OO0O0O0O0 O000Oon.

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 199

oo

oob oo oOofoodoodoooo oo oo oobo o oo oOoOoan.

O 0000000 o0arRO OoOo0o aon?

O000 00000000 00O0000.000000,000000 00000000
O ooono.

Update the quality register with the results of the quality | : 3 |
checks for the 'amended course booking procedures' | Executive

Recommend how the tramers should be represemed

when checking the 'marketing materials' Team manager

Check that the plan for the production of the 'e- learmng

course' is in accordance with supplier standards ; I/ @ uﬁaﬁ I N CE2

Supplier assurance

User assurance

Project support

Answer:

There are currently nine issues relating to the 'e-learning course’

‘marketed courses’ work packages, for which corrective actions

have been agreed. These will be resolved by the end of the stage.

48 quality reviews were held during this project. The average 48 quality reviews were held during this project. The average
number of follow-on actions was 14. The technique worked well. number of follow-on actions was 14. The technique worked well.

e e e e e e e e e e = . b
As the project can no longer be completed within the time As the project can no longer be completed within the time

olerance, the preferred option is for the supplier of the 'e-learming tolcrancc the preferred option is for the supphcr of the ‘e-learming
ourse’ to instruct the team manager to work overtime.

There are currently nine issues relanng to the 'e- Iearmng course’ and|
‘marketed courses’ work packages, for which corrective actions |
have been agreed. These will be resolved by t thc end of the stgg_.__}
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Jpaate the qualty register with ihe rEsuils of te quaity

‘hecks for the 'amended course bookifiz ppodedbies® | N\ | ( Executive
L WY | 1 il .
—-—

tecommend how the trainers should be represented

vhen checking the ‘marketing materials’ Team manager

“heck that the plan for the production of the 'e-learning

rourse' is in accordance with supplier standards Senior supplier

Supplier assurance

User assurance

Project support

NEW QUESTION: 200
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 201

‘e-learning O O'0 OO0 OO OOO0OO OOO0O0O0OO OO OOO0O0O O0O0O0O OO OO0 Od
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A.O0O0O0O OO0

B. OO OOOO

c. OO, 00oob oo oo oa

D. OO0O0O OO0

Answer: (SHOW ANSWER)

NEW QUESTION: 202
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

frh DODINTE D | Accredited classroom-based course
i“E'E“f-t.aglﬂ 3 | E-learning course

Amended cousse booking procedures

Marketed courses

Plannedipilot courses

Updated corporate quality procedures

Atcredited e-learming course

Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety

training
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Project plan

Stage plan

Team plan

Exception plan

> p*le

Project product description

Answer:
a0

The project manager instructs the team
manager to take corrective action, which will
keep costs within the overall project and stage
tolerances.

The operations Director tells the project
manager during stage 3, t of the Learn-it
trainers have been a e remainder

n to the current stage, to be
e project board at a meeting the

@Q PRINCE2



The project manager instructs the team Project plan
manager to take corrective action, which will

keep costs within the overall project and stage

tolerances.

The operations Director tells the project

Stage plan
manager during stage 2, that 50% of the Learn-it
trainers have been accredited. The remainder
will be accredited within the agreed toleranced.
The project manager is instructed to produce a Team plan

replacement plan to the current stage, to be
presented to the project board at a meeting the
following week,

Exception plan

((_ D f::' _\N | I.r = _,--}
N \I Tl N i

Work package

Project product description

NEW QUESTION: 203
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A. O0.

B. C10.

c. .

D. OOOo.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 204
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

) DDINCED Accredited classroom-based course
T‘“E'E“f-tage Z | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedipilot courses

Updated corporate quality procedures
Ateredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training
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Answer: C (LEAVE A REPLY)

NEW QUESTION: 205

o000 OOood

O00 0000 @C0O: 0000 OO0 OO0 000 Ooooaan.)

OO000 00000 OO0 OO OO0 OO0 MNO Manufacturing Company OO0 OO OO
O000. 00 0000 00 000 00 00 0 00 000 OO0 OO0 OoOOoo oOooo oa
OO0 Oo0o0dod. 0 00000 00 000 000 Oo0o O Oooo oooo. ooo OooaOd
O 000000 000000,00 000000000 0000000000 0000 a
O0. 00 00000 00 00 0000 oo oo oo oo oo ododo odo
O. 000 000 00 0000 OoOoOood.

-O00000-0000 000000 0000 oo -000 o0 -000o00 o0o1200
OO, 000 od

O0-O000 000000 00-000000000-000000 000 -000 a0
O 000 000 0000 0000d.

O000-0000-0000 00000 oco0oc aad.

O 000000000 0000000040000.

20000 OO0 OO0 OO0 oOoo ooooo.

- Accounts and MarketingU] OO0 OOO0O OO0 OOO OOOO0O.

0000000000000 O0O00000000-00 000000000 00 oo oo
OO0 obooonoobooOoOoooboboOodoooobobobobodOodOodonnoon
0o oo oo o on.
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30000 OO0 Oobo Ooooao.

OOodobo oo booobooooboodoobooobodobodobodooodoooodad
oo oo ooooa.

Ooo oo, 00,00 0 0000 0o ooo 000 O00oo 0 0o 0o 000 20000
ooooo. 000 000 oo 0o O O00o ooobo 0o oo oo oooo. oooobo aa
000000 o00 0000 oo oboOoOooonoboo ooOooooon.

oOoO1o0 sO000 OOObOOo oo Ooob ooboo Oooo o oboo ooo oo oo 11
030000 00 OO0 ObO00 Ood. b 00 OO0 0o 0o O OoOooo oo oo oo
O (GBP)20,0000 OOOOO. OOOO OO OO OO0 +10/-2000 0000 OO0 00 O
00O +(GBP)6,000/-(GBP)6,0000 0. (GBP)S000 OO OO0 OOO0O0O0O OO OO0 OO
oo.

20000 0000 OOOoO OO0oOo Ooobo Ooooo 3o 0o OoOoo oo oooo oo a
Ooooooon?

A.O0O0O0O OO0 000 OO0 OO0 000a0aoaoon.

B. OO0 O OO0 OO0 OO0O0O OO OO0 0000 OO0 Ooo Oooo oon.

c. 00 OonnonO OO oonnon O OodnobonO o, 000 ooboo oo o od
OO0 0000oooooOoOoboa.

D. 0000 OO OO0 2000 00 OO0 0000 OOO00 OoaO.

Answer: (SHOW ANSWER)

OOooo oOooo

NEW QUESTION: 206

OO OO0 oboOoob oo oOooo ooooa?
A.O0O0O0O0O0O OO0 00

B. OO0 OO OO

c.aboOoonoo

D. OO OO OO

Answer: (SHOW ANSWER)

NEW QUESTION: 207
Oo0o o0 Ooobo0o oo o)
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Composition

. Monthly calendar displavs
100gsm glossv paper

. Full colour

Selected envelope

Chosen label design

. List of customers

. Selected photos
8. Photo session schedule

=d O Lh Ja el b =

Derivation

9 New companv logo design

10. Previous calendar designs
11. Intemal creative team

Development skills
required

12_Production cost forecast
13. Photographer

14 Intemal creative te o
15 Printer

Acceptance
criteria

Customer's quality
expectations

16. Professional
d be printed than required to allow
to the list of customers
ith applicable corporate standards
should reflect the company image
n the corporate branding standards

endar will increase orders bv at least 10%

um of 10 further orders from thelist of
pective customers within 12 months

21. Appearance - each photo should be sufficiently attractive and
humorous that the customer wants to displayv it

22 Appearance - new company logo promotes

strong image

23. Securitv - complies with Data Protection Act

24 Accuracv - public holidavs match the list

supplied by Marketing on 01 November

100 00 O00O00. 010 0 000 00 0 200 00 0000 OO 000 oooon.
0200 00000,00 000000000 00000.000o0o0ad.




comwmn
Jnderstanding the customer’s qua

\pproval of the project’s products.

;onfirmation that corporate management standards
and policies are being adhered to.

,3DIUITIH <

QARRINCES u

Quality assurance
Quality control

Quality planning

Quality assurance
Quality control

Quality planning

&

Quality assurance

Quality control
Quality planning
Answer:
Assertion Reason
1 The Engineering Managershould Any forecast to exceed the

have raised the fact that there has

Truel— false

agreed stage tolerances should

automatically have been
transferred to this third party.

the least expensive.

been no contact with the Zis be escalated to the Project | ;ug_'— false
photographer as an issue. Board.
2 As the person monitoring the A risk owner should be the
contract, the Purchasing Manager {7 rue.. false| PErSOn most capablc of -
would be an appropriate ownerfor { = _T managing the rigk ' True false
the risk.
3 The photographer should have A separat ister should
raised any concerns about their be cfeated forea
railability asarisk 5 Pac monitorspecialist Foe
@ ﬁm&@%rk e isk$ associated withrt)he Feue _lfa—lgz
Package reation of specialist products.
4 If estimation of the risk shou st When the impact of a risk has
it is likely to impactu been identified, an Issue Report Trued fals
Project Manager will — | will be required to implement e
an Issue Report. any agreed risk actions.
5 Regular Ghe Checkpoint Reports should
the photog will help the = provide early warning of any
Project l\a%lanage the risk. e F-L filis delay in the photographer’s Tiue.: Files
work.
6 Asa Work Package has been When selecting the most
agreed with the photographer. — — | appropriate risk response to Ses
responsibility for the risk will True, fallsg! take, the best optionis usually  [True-ifalse]

oo




Column 1

Understanding the customer's quality expectations.

Approval of the project’'s products.

Confirmation that corporate management standards
and policies are being adhered to.

(QPRINCE2

NEW QUESTION: 208
oo

0o oo

0o oo

Column 2

Quality assurance
Quality control

Quality planning I

4
Quality assurance
[Quality control

Quality planning

Quality assurance
Quality control

Quality planning




Title Service Level Agregi ~—

Purpose e This agreenteniy et 6f service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reporting
performance levels.

e Dispute resolution process.

e Confidentiality provisions.

e Conditions for termination of contract.

e Glossary of technical terms contained in SLA.

Format and e A4, Word document, printed bothsides in black

presentation and white.

e Font: Arial. 12pts.
Quality criteria » Contains all compositionitemslisted above.
e Not more than 60 pages.
e Complies with MFH corporate branding standards.
e No typographical errors.

Quality skills e Proof-reading skills.

required e Director of Compliance Division - Reviewer.

e Director of Information Technology Division -
Reviewer.
e Administrator.

Quality Producer/Presenter: Director of Facilities Division.

responsibilities Chair: Project Manager.

Daily Logd OO0 OO OO
OO0 OO0 OOIT) 000 0000 OO0 00 000 OO0 OoOo OoOoo ooooo ooo
OO0 OO0O00O0000.DITO 000 000 OO0 00 oo OO0 oo ooo Oooo d
O00000000o0a0.
MFHO OOO OO0 OO0O0O0 OO0 OO0 OO0 000 OO0 oOoO0o ooo ooo oaa
O0. 000 000 0000 0000 0oooo 0ooo oo oo ooo ooo oaaq.
MFHOO OO OO0 OO OO0 OO 000 00000000000 000000000 ad

0o oooo oooan.

OO0 0000 000 00 000 000 O000. Ooo Oobo oo o0 oooobo ooo ad
0o oo ooo oOoOoon.
OO0 00000000 00000 Oooo o ooy)oa



1.0 000 0000 00 0000 00000 000000 o0oo oofbfoddoood
0.

2.0000 00000000 000000000000 aooan.

3. 0000 000 00 OO 000 000 oo oo oOooon.

Ooooooo-0o000

4. 000 0O0O0O O0O0O00O OO00O0 O0O0O0 OOooo 0o oo O0ooo oo obooon.
5.MFH OO OO0 OO0O0O0.

oo

6. 00 O0O0O0O OO0 OO 0000 00 000 00 000o0obobo o0 odoOooonon.
7.00 00 000 00,00 0000 0000 00 0000 00 oboodaa.

8. 00 000 00 OO0 OO OO OO0 OO0 oobooOoOoo ooooa.

oo oo

90.0ITO OOOO OO0 OO OO0 OO0 OO0o0o Ooobooo ooooa.

10. 0 O0O0OO0O OO0 OO0 OO0 OO OO0 000 oooo.

1.0 0000 00 000000 oOoo0000oobo o oboboOoOoooob ooooooon
oononoo.

12. 000 0000 OO0 OO0 0000 Ooob Oo0 00 Oooo oboo Oooo o oad
O Oooonoo.

OO0 oo oo0o0ooOoMrFH 000 ooooo.

A. OO0 +200 OO0 OO OO0 OO0 OO0 0o 000 oOooboo oo oo oboo ooad
oonono.

B. OO0 OOOO OOOO.

c. 0000 000 oOoOoon.

D. OO0 OOOOO @O O).

Answer: (SHOW ANSWER)

NEW QUESTION: 209

oooo oOooo-00 o 00 oo oood:

ABC Company] OO OO0 OOO0OO0O OO OO0 OO0O0O O0O00O0O OO0 0000 0 Ao
O oo ooood.

ABC Company OO OO0 OO O OO0 OO0 OO OO0 00 OO0 OO0 OOobOo OO
OO0 OoO00oo. 0 oobbobo o0 oo oo 0o ob 0boOo oOoo oobo obooo O
O00000000000000"0oO0O0oboOoo. ooooo ooooobooood
00 oooO 00000 ooon.

e-Learning OO0 OO OO OOOO OO OO0 OO0O0O. OO0 OO0 OO0 OO0 ooad
ABC Company OO OO0 OOOOO. OO OO OO0 OO00O OO0 OO0 OOOooao.
ABC Companyd OO0O0O OO0 OOO0OO0O OO OOOOO OO0 OO OO0 OO0 00 Od
O O0000 O0o0oOn. ABC Company OO OO O OO0 OO0 OO0OO OOO0O OO0

oonono.
O 0000000020 000 0000 00000 0000 OobOo0d. 00 000 ooo

OO0 OoooOo oo 0o ooo ooo oboo ooad.
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ABC Company OO0O0O OO O 500 OO0 OO0 OO0 OO0 ObOooOoo.
O OO0 O0 ABC Company OO OO OO0 OO OOO OOOOO.

Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

) DDINCED Accredited classroom-based course
T‘“E'E“f-tage Z | E-learning course

Amended cousse booking procedures
Marketed cougses

Plannedipilot courses

Updated corporate quality procedures
Ateredited e-learning course
Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

o000 oOooo ad.

OO0 Od:

CEO(OO OOHO SO0 00 000 OOOOO00O. OOO OO0 OO ABC Companyd OOO
O 00000000 000000. 0000000 o000 oooaoad.

OO0 OO0 ABC Companyd OO OOOOO0O OO OO O OO OO OO OOO OOOO0O.
O00 OO OO0 000 ooOooo oooaq.

OO0 0000000000 O0000 0000 000 0000 ooooo oo ooaao.
OO0 000 0000000000000 000O00000.00000 00, o0 o oo
O00O O0O00O00. 0000000000 00000000 00 000 oOoOood. ABC
CompanyO IT OOOO OO OOOO OOOO0O.

O0O00 00 000000000000 000 00000000 000o oo ooaao
O0O0O. OO0 Operationsd OO OO OOOO. OOO OOO OO OOO OOO OO OO0
OO0 00000000000 o0o0od.

OO0 000000000000 000000000000 o00o0o0OooooooOooao
O00O OO0 0000 00000. 00 00 OO0 ooOoo ooo oo ooo oo ooo o
O00 000 000 00 00000 oooaaq.

OO0 00000000 0000000000000 000ABC OO OO OOOOOOO
OO0 0000000 000000000000 00000000 o000 oooo oa
OO0 OoOoooo.

OO0 000 00000000000, 00 000 00000 00000. oo ooo ao
OO 00 0000 000000000000 0000 OO0 Corporate Quality Manager [

OO0 0o 00 ooo Ooooo obooo oobooaon.
OO0 00 o000 OO0 o000 Ooooo oboooo. Oooo O00o oo oo Ooooo ooo

00000000000 00000O0O00000o0aobooodoOd.ooooboooaond
O 000000000000 oOoOoOo0a.
00O OO0 0 o0 00 ABC Company OOOO0O OO O OO0 OO OOO OO0 OOOO



OO0 O0O000O0 OO0O000. 00 00 0000 ooo oo ooo ooooo. ooo oo

OO0 000000000000 0000o0ood.

OO0 OO0 oood.

OO0 00 0000000000000 00'0000000 000000000000 o
OO0000O.'0000'0 0000 OO0 OOOoO. OOooOoo ooo oo oooo ood

O00 0000 00000 000000 000 0000 0oooooooan.

OO0 0000 O o000 oogod?

A. [, 'e-learning OO'0 OOO OOOO O OOO OO OOOO OOO OOOO OOOogdO.
B.O0OO, 000000 OO OO OOOOOOO OO OO OOO OO OO OoOoOOoooa
Oood.

C.O0,0000 0000000 0000000000 00000000 oOo0Oood.

D. 000, 00 0000 0000 OO OO0 OOoOoo oo oooan.

'‘oooan.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 210

O 00000 oo booo ooobo OoOooo 0o oo oo ooo obooon?
A.OOOO0O0O0O0O00O00OOO0O0O00O0000000O0O00000000a0n0
oooo ooon.

B.'O0OO0O0OO0 OOO0OO. OO0 OO0 O0O00O00 OO0 ofonO

OO 00 o000 oooo oooaan.

c. b0 oo ooo obd oo OoOooOooo oo oooo Ooooa.
D. 00000 OO0 OO00O00O000 OO000 000 ooooaO.

E. OO OO O00O O00 Ob00o oOoo'oo oo oad

oon.

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 211

oo oo

OO Oo0oo oooood. oo 000 OO0 0o Oooo oo Oooo oo oo oo ooobo aa
0O 00 ooooOoOooan.

Oooo0O 000000 oo obobo 000 0o0ob oo 00 000 ooob ceod Od

O O00 00000 0000 000 000 00004d. o0 obooob oooo oo o

00 ooooboOooOoo obob O 0000, 00 oo obobo oOoOoooobooo oo d

OO O0oo0od. oo 0o O00oo 0o oooboo oooon.
OO 000 o000 Oooo0bo 00 o o0 oo oo ooo Oooooo 0oooo 0o ooaoa. a

OO0 000 000 00000. 0 0000 OO0 00000 0000 00 00 000 OO
o000 ooooo.
OO0 OO0 OO@O OoO)
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Prepared
calendar pack

Calendar Production Label Tariffof | do List of
cost forecast Competition mailing &4 | “Gustomers

Monthi Label design ' @ Ra

calend:r ~ .9 _Accounts
disp! v information
isplays

Marketing
information

Photo

Photo design
ideas

gl

L

Select ;;\%otds

KEY:

External Product
Product

PRINCEZ2

3000 00 OO0 OoOoOoo Ooad.
(OO OO0 00000 Ooo OoOooo onpbo ooOo oooo oo o ooaaq.)




Plan description 1. Stage 3 is the final stage of the project and will deliver
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites 2. Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photographv and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies 5. A separate project has been reviewing the companv's
branding. The companyv logo, required for thelabel design
competition. is being updated. The new compdii logo is to

be supplied bv the other project in two weeks time,
6. Customer details will be supplied from the &ccounts

department and the Marketing department eustomer
databases for the customer Hst." .

7. The label design must contain the new company logo.
Planning assumptions §. A suitable entgy will begeceived from the label design
competitiond

9 Thegphote session schedule created two weeks ago
corréctvretlécts the availability of the engineering staff.
10. Each photo must feature different members of the

a [ "Engheering team.

Monitoring and Gontrol 11 The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Report will be created for the Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each dav,
to assess forecast against actual

14 Product Status Accounts will be produced bv Project
Support, at the request of the Project Manager, to

summarize current and historic 1

the project’s products. ﬁ lcﬁfﬁﬂﬂ\ié é2
Budgets 15. Cost £3k for specialist products

16. Time 4 weeks

17.Risk £0

OO0O00 00 000000000000 0000000000000 000000a0
OO0 OOOoo.

100 00 00 000 00 00 O00000.100 0 000 OO0 OO0 000 oood god
OooOo oooood. 2000 OO0 OOoO Ooooo Oooo Oooo oo oooooOo.d 2
OO0O00000,000000000000a0a00a0.




Column 1

Production cost forecast

Tariff of mailing costs

Photo design ideas

Accounts information

Monthly calendar displays

Label design

Select photos

Column 2

External product incorrectly shown

Internal product incorrectly shown as an external product
NOT a product
Correctly shown entry

External product incorrectly shown

Internal product incorrectly shown as an external product
NOT a product
Correctly shown entry

External product incorrectly shown

Internal product incorrectly shown as an external product
NOT a product
Correctly shown entry

External preductincorrectly shown

Internal product incorrectly shown as an external product
NOT a product
Correctly shown entry

External product incorrectly shown

Internal product incorrectly s a ‘alqul OE
NOT a product m ﬁﬁ é (éf

Correctly shown entry

)
External product incorrectly shown
Internal product incorrectly shown as an external product
NOT a product
Correctly shown entry

External product incorrectly shown

Internal product incorrectly shown as an external product
NOT a product

Correctly shown entry




Answer:

L_ _'-"_ o -—'_ — _H-l'-'l_ _—"_ i — J
I Senior supplier

|

|

|

A ——— — e e w ':-l—-l—ll
-------- — e — ﬂ

Project manager

Project assurance

Team manager

T




Column 1

Production cost forecast

Tariff of mailing costs

Photo design ideas

Accounts information

Monthly calendar displays

Label design

Select photos

Column 2

External product incorrectly shown
Internal product incorrectly shown as an external product |

Internal product incorrectly shown as an external product
NOT a product
Correctly shown entry

_ - .

External product incorrectly showi

Internal product incorrectly shown as an external product
NOT a product

Correctly shown entry @

1
[External productincorrectly shown |

Internal product incorrectly shown as an external product
NOT a product

Correctly shown entry

External product incorrectly shown

Internal product incorrectly shown as an external product
NOT a product

Eorractly shown entry |

External product incorrectly shown

Internal product incorrectly shown as an external product
NOT a product

orrectly shown entry

External product incorrectly shown
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NEW QUESTION: 212

OOo0ooo OO 2000 OO000. 0ooo OOooo Oooo Oooo oooo ooooa.
O 00000 00 000000000000 o00ao. ooo ogo aoad.

OO0 OO0 OO0 MNO Manufacturing Company OO0 OO O OOOO O OOO0O.
OO0 Calendar OO OO0 OOOO OOO OOOOO.

OO0 0000000000000 000o0o0o0oaoaad?
A.O00O0O0O0O00O0O00O0O0000000000O00000000 0000 0oo0n.

B. Project Assuranced LIOO0O OOO OO0 OO OO, OO O OOO0O0O OoO.
OO0 o0 oo Oad.

c.00 0000000000000 ooooooaon.

D. 0 O00O0O0O OO0 O0O00O00 oOoOdaa.

E.OO OOO0O0O OO0 OO OOO00 O0Oo00 ooo.

Answer: (SHOW ANSWER)

NEW QUESTION: 213

oo Ooo 3g00oddedon oo Oood oooooo. Ooooodo Ooooo o
OO0 o000 oo oo oo o ooodooesdo ooooo oooo oo
oooo.'ood oo o oooo oooo oOoo ooooaao.

OO0 'o0 o0 ooooo ooo ooo oooo o ooo oooao?

A 0OOO. OO OO0 000000 0ooooooooooodo oo oooan.

B. OO0 OO OO0 OOO OO0 O0O0d OoOoooo oooo oo Oodoooo.
c.O0booooooonooodooodooodooodoonooooan.

D. O, 00000 0000 0o oo oo oo oo oooo oooaoa.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 214
‘e-learning OO'00 OO0 OO OOO0O0O O OO ODOOO0O OOO0OO0O0O.
OOooo OO0 Oo ooood. oobooo 000 oo Oooooo 0oo ooooo ooda

éBEIIEIEIHIEIIEIIEIDD ABC OOO OOOOOO.
O oo oobooooOoOooboOoo oaaas?
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c.O00 OOan
D. OO0, 0000 OO OO OO
Answer: D (LEAVE A REPLY)

NEW QUESTION: 215

0o oo od

‘oo ooooooodoooodoo oo oo ooooo.
OO0 0000000000 00O00O.ooooooooooo oo oo odOo
OO0 oooo.

O0. 000000 00 0000 00 o000 oooooon.

OO0 OO0 oooaad?

A. OO 0O0O

B. OO

c. g

D. OO

Answer: (SHOW ANSWER)

NEW QUESTION: 216

oo

00 oo ooo oooooMmrH)O OO0 0000 ooboOo o000 oo oooo ooad
O0O0oO obobobobobfoddodobobobobodoodoobobooddOoddoon
O. 000 0000 OO0 O00b 000 00 O Ooo Ooooo 0o obo ooo oooo a
O 00 00000 000oo0. oo 000 oooooo.

OOo0O0o00 ooaq.

OO0 o000 o000 oooooa.

OO0 Ooo0oO oboOo ooooooaa.

000 00 o0 MrFH OO0O000 00000 000 oobo oo
OobooOoooobooooodon).ob ooOooOdoooon.

OO0 Oo0 Ooo0oo oo oooo OoOoo obooo oo Oobooo odaa.

ooooo o ood.

OO0 OO0 ooOooo 100 OO0 Oboo Ooooo ooaa.

OO0 000 00 Ooa, oooOo, ooo O
OoobooooboOoOoooobooboOOooo.obooooa

OO0 0000 O0obd 00 OO0 o0 0o ooo ooooaa.

PRINCE20 OOOOOO.

A00 OO0 OO0 OOO00o0 oboodaaq.

100. OO PRINCE2 OO O0O.

200. OO0 O0O@oOo oo, oooo, ooo o oa
00) o MFHO OO OO0 OO0 000 0o Ood

oon.
300. 00 00 O 00,000 0000 00 0o o0oo od
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A00. 00000 00tO00000o0o0o0oco0oooad

OO Oo.

00 000 000 0000 OO0 (eBp) 2500 OOOO0O OOOO0O O 200 OOoo.
MFH OO OOOO OO0O0O0O OO0 00O 0O 0OoOoo oo ooooao.

00000 000 OO0 ad. 100 OO (@BP)2000 OO OO Oooo oooo.

O000 00000 0000 OO 0O0OoO00 ooooo 0o oo ooo oooo. goooad
O000000000MFH OO OOOCEO)D OOOO O0OO O0OoOooa. MFH OOO
PRINCE2 OO OO OOOO OOOO OOOOO0O0. oOOoooo Ooooo oo oo o
OO0 000 00O 000 00 oO00Ooo 0oooo oo ooo ooooao.
OOodoooooodoOoooooooooooooooooooas

A. OO O0O0O0O100 0000 OO0 OO0 (GBP)8OmOOIO.

B. OOOOO OO MFHO OOO0O OO0 OOOO OO OO0 O0O0O0O OO0 0 oOoOoan.
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NEW QUESTION: 217
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NEW QUESTION: 218
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 219
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 220
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Answer: (SHOW ANSWER)

NEW QUESTION: 221
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Introduction 1. This document contains details of how the project
managament
team will send information to individuals working on the
Calendar project, and receive information from them
Communication 2. See MNO Manufactunng Company standards for all
procedure internal company communicarions.
Tools and techniques 3. Use the staff newslerter to launch thelabel design
competition and to promaote the chosen label design
4. Using the number of responses to the label design
competition as a measure, repott fortnightlytothe Project
Board on the effectiveness of the staff néWsleirer as a
vehicle for communication.
3. Use the company websites@&dvertise the promotional
calendarto customers -
Records 6. A record should®Bemainrained for each product of the
project. As agminitum this should show the project name,
productdiaine, Product title, and version number.

7. Exrephal smail and corvespondence relating to the
Calenidar project should be recorded electronically in the
project folder.

8. Information received in hard copy should, where
possible, should be scanned and filed as above
Timing of 9. Arthe end of each stage, audit and report on the
communicanon performance of the communication methods being used.
activities 10_Highlight Reports to be provided to appropriate
stakeholders at the frequeney defined in 2ach Stage Plan
Stakeholder analvsis: 11 Photagrapher

Interested parties 12. Print companvy
Information needs for 13. Weeklv updates will be provided bwv email to the
each interested party individual producing the staff newslerter.

Engineering Manager is 1o be consulted when preparing
(Ol S5 dhche
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Answer: B (LEAVE A REPLY)
NEW QUESTION: 222
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 223
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ideas

dar pa
l
Calendar Production Label List of
cost forecast Competition ustomers

Monthly Label design | © | Accounts
il ca‘llendar ol information

displays

Marketing
| Photo information
Photo design

KEY:

External
Product

Product

3000 00 0o Oobooo OoO.

(OO OO0 00000 oo obooo OOoo oo Oooo 0o o oooan.)



Plan description e finallst;
the photos, the label design competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites 2. Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photography and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies 5. A separate project has been reviewing the companv's
branding. The company logo, required for the label design
competition, is being updated. The new company logo is to

be supplied by the other project in two weeks time.
6. Customer details will be supplied from the Accounts

department and the Marketing department customer
databases for the customer list.

7_The label design must contain the new companv logo.
Planning assumptions 8. A suitable entryw will be received from the label design
competition.

9. The photo session schedule created two weeks ago
correctly reflects the availability of the engineering staff.
10" Each photo must feature different members of the
Engineering team.

Monitoring and control 11. The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Feport will be created forthe Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each dav,
to assess forecast against actual

14. Product Status Accounts will be produced by Project
Support, at the request of the Project Manager, to
summarize current and historical data conceming each of
the project’s products.

Budgets 15 Cost £3k for specialist produects

16. Time 4 weeks

17 Risk £0
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Answer: (SHOW ANSWER)

NEW QUESTION: 224
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Stage 1 Initiation stage

Stage 2 Classroom-based training materials
Marketing materials

Training venue specifications

frh DDINTE " | Accredited classroom-based course

‘“’E“.'tage 3 | E-learning course

Amended cousse booking procedures

Marketed courses

Plannedpilot courses

Updated corporate quality procedures
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Agcredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 225
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Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 226
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c. g

D. OO0 OO

Answer: D (LEAVE A REPLY)

PRINCE2-Practitioner L1 OO0 OOOOO OO DumpTop OO OOOO OOO
PRINCE2-Practitioner L101! DumpTop [0 OO0 PRINCE2-Practitioner LI101 L1010 COOOIOO
L1, DumpTop PRINCE2-Practitioner 100 OO OOOOOOO0OO0O OOO OOOOOOO. O
OO0 OO0 O0O00 OO0 DumpTop PRINCE2-Practitioner OO0 OO0,
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)
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NEW QUESTION: 227
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NEW QUESTION: 228
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Answer: B (LEAVE A REPLY)
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NEW QUESTION: 229
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Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 230
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Answer: (SHOW ANSWER)

O0/00:

C10: http://www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION: 231
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Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 232
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Service Level Agreement.

e Thisagreementspecifies the level of service MFH
requires from the selected service provider and
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition Responsibilities of MFH and selected service
provider.

Mechanisms for monitoring and reporting
performance levels.

Dispute resolution process.

Confidentiality provisions.

Conditions for terminati
Glossary of technical temmlll}ig: EZ
Format and A4, Word document. printed both sides in black
presentation and white.

Font: Arial. 12pts.

Quality criteria Contains all composition items listed above.

Not more than 60 pages.

Complies with MFH corporate branding standards.
No typographical errors.

Quality skills Proof-reading skills.

required Director of Compliance Division - Reviewer.
Director of Information Technology Division -
Reviewer.

Administrator.

Quality e Producer/Presenter: Director of Facilities Division.
responsibilities Chair: Project Manager.

Daily Logd OO OO OO
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OO0 000000000000 000000 00000oc0o0oooooooooaan
OO0 00 000 O0000Om.
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.00 oooOooodooodnoooooonoooooaoan.
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OO0 00000000000 000000000000 oagaoaaqa?
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c.00o oo ooan.

D. 000 OOO0O OO0 OO0 OO0 OOoo ooooo ooad.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 233
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Introduction 1. This document contains details of how the project
managament

team will send information to individuals working on the
Calendar project, and receive information from them
Communication 2. See MNO Manufactunng Company standards for all
procedure internal company communicarions.

Tools and techniques 3. Use the staff newslerter to launch thelabel design
competition and to promaote the chosén label design

4. Using the number of responses to the label design
competition as a measure, repott fortnightlytothe Project
Board on the effectiveness of the staff nEwsletteras a
vehicle for communication,

3. Use the company websites@&dvertise the promotional
calendarto customers

Records 6. A record should®Bemainrained for each product of the
project. As agminitum this should show the project name,
productfiaine, product title, and version number.

7. Exrephal smail and corvespondence relating to the
Calenidar project should be recorded electronically in the
project folder

8. Information received in hard copy should, where
possible, should be scanned and filed as above

Timing of 9. Arthe end of each stage, audit and report on the
communicanon performance of the communication methods being used.
activities 10_Highlight Reports to be provided to appropriate
stakeholders at the frequeney defined in 2ach Stage Plan
Stakeholder analvsis: 11 Photagrapher

Interested parties 12. Print companvy

Information needs for 13. Weeklv updates will be provided bwv email to the
each interested party individual producing the staff newslerter

14 _Engineering Manager is to be consulted when preparing

ARNEEY
0000 00000 doOoo Ooooo o000 ooo oo soo oo ooo oo ooo
OO0 oooodd.
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00 000 oodo oo oo ooOo ooooo. o ooo ooo oooo oo oo oooa o
OO0 o000, 0ooo oooo oo Oog, 00, o0 0 OO - o0 OoOoOoo oo oo
OO0 oooodo ooOoooo.

OO0 00000 000 00 0000 0o000 0 000 O oo oooo. oooo oooo
OO O000 0000 oooo ooo oo oo ooooo oooo ooo oooo oo
OOoooonO o0 oooao.

O 000 oo odd oo oooooo oo oooo ooo oobo oo oo oooa d
O0O000o0ddoonooOod.
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A .OO10'0 0000 000000 000000000000 ooo0co0o0o0oo oano
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Answer: (SHOW ANSWER)

NEW QUESTION: 234

OO0 000 0000000000000 00 0000 0000 0000 OO0 oo O
OO0 OO0 ooood. Ooo oo 30 Ooo Oooo OoooO. Oooo oooo oooad
O000 000 000000000 002000 00 000 00000 ooOood.

O00 00 000 000 0000 O 000 oOoood?

A.0O0, 200 000 OOO OO 3000 OO OO0 00000 oo oooaaq.

B.O, 00O OO0 OO0OO0O OO0 OO0 OO0 0000 0000000000000 ad
ooooo.
c.UOOO,0odoooooOocoooodoooooooooooooooooonoad
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D.O00O0O. O0O00O0O OO0 00000000000 000O000000OO0000O0000 04
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Answer: C (LEAVE A REPLY)

C100/000: https://books.google.com.pk/books?
id=CSm7x74Px94C&pg=PA181&Ipg=PA181&dg=prince2
+O00+O000+00+0000+00+00 OO0+Og00O00 OO0, +mMmO+O0+000+00d
+them&source=bl&ots=wY57bkzn3M&sig=ACfU3U2SjvwF X9KajLooA41PHyOT8-
nNHAA&hI=ko&sa=X&ved=2ahUKEwjwk9b1ybnhAhWhMewKHWLwCQYQEAEWCXoECAgQAQ#v=
OO00&q
=prince2%20risks%20inherent%20in%20the%20project%20plan%20should%20be%20assessed
%2C%?20and

%20the%20plan%20modified%20to%20manage%20them&f=L11]

NEW QUESTION: 235
0o oo
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Senior User

Senlor Supplier

(QR=WICEZ

Executive

Outcon Account Manager|  Chief Executive Officer Director of
Information Technology |
| : : e
T T T
I I I
| I I
| User Project Business Supplier
| Assurance Project Project
' Director of Assurance Assurance
Compiiagce Payroll Director of |
Director of Manager Facilities |
Research & . !
Development '

Key:

Within the project management team = == == Project Assurance responsibility

From the customer

i | From the supplier
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oonono.
Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 236
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A OOO0O OO0 OO

B. OO OO OO OO

c.0dd oo oo
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 237
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NEW QUESTION: 238
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Answer: B,E (LEAVE A REPLY)
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NEW QUESTION: 239
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Composition 1. Monthlv calendar displavs
100gsm glossv paper

. Full colour

. Selected envelope

3. Chosen label design

6. List of customers

7. Selected photos

8. Photo session schedule

Derivation 9. New companyv logo design

10. Previous calendar designs

11. Intemal creative team

12 Production cost forecast @ F:’ Fe I N c E2

Development skills | 13. Photographer

s Lad 2

required 14 Intemal creative team
15. Printer
Customer's quality | 16. Professional photos
expectations 17. 10% more calendars should be printed than required to allow

for anv laté additions to the list of customers

187 Compliance with applicable corporate standards
19:The calendar should reflect the company image
as desecribed in the corporate branding standards

20. The calendar will increase orders bv at least 10%
with a minimum of 10 further orders from thelist of
prospective customers within 12 months
Acceptance 21. Appearance - each photo should be sufficientlv attractive and
criteria humorous that the customer wants to displav it

22. Appearance - new company logo promotes
strong image

23. Security - complies with Data Protection Act

24 Accuracy - public holidavs match the list
supplied by Marketing on 01 November
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Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 240
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1.

Answer: (SHOW ANSWER)

NEW QUESTION: 241
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Answer: B (LEAVE A REPLY)

PRINCE2-Practitioner (1] OO0 OOOO0O OO DumpTop OO OOOO OO
PRINCE2-Practitioner 10! DumpTop O IO PRINCE2-Practitioner L1011 L1100 OO0
0, DumpTop PRINCE2-Practitioner 0 O OO OOOOOOO0 OOO OOOOOOO. O
OO0 OO0 OO00 OO DumpTop PRINCE2-Practitioner 110 OO OOO.
https://www.dumptop.com/PRINCE2/PRINCE2-Practitioner-dump.html (285 Q&As Dumps,

30%OFF Special Discount: KrDump)

NEW QUESTION: 242

(N Y
A. OOO0O OO0

B. OOOO OO

c.aooo g

D. 00

Answer: (SHOW ANSWER)
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O10/00: http://prince2.wiki/Quality _Register_Template

NEW QUESTION: 244
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NEW QUESTION: 245
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NEW QUESTION: 246
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NEW QUESTION: 248
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NEW QUESTION: 249
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Photo design
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|| Phetes,
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External Product
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1. Stage 3 is the final stage of the project and will delives
the photos, the label design competition entries, the winning
label design and the prepared calendar pack

Plan prerejuisites 2. Inzrease in orders and improved company image

3. The production cost forecast must be acceptable to the
Project Board if the photography and label design
competition are to go ahead

4 T'J]; customer Eis% is accurate ﬁ%ﬁl@] NCOCEZ
External dependencies 5. A separate project has besn reviewing the company’s
branding. The company loge, required for the label design
corpetitivn, is beinyg updated. The sew cotnpany Lago is Lo

be supplied by the other project in two weeks time
6. Customer details will be supplied from the Accounts

department and the Marketiag deparment customa
databases for the customer list

7_The label design must confain the new company logo.
Planning assumptions £A sui_tg!;}e entry will be received from thelabel design
5-3%?:1 ::-;Lmln session schedule creared two weeks ago
correctly reflects the availability of the engineering staff

10, Each photo must feature different members of the

5 R, Engineering team

Meniroring and contral 11. The Project Plan is to be updated with acrual throughout
!1.}]2! iai?i?ghhghT Report will be created forthe Project Board
Ve TWo “'Ctki

13 Tht: Stage Plan will be reviewed at the end of each dav,
to asiess torecast against actual

14. Broduct Status Accounts will be produced by Project
Support, at the request of the Project Manager, 1o
summarize curent and histerical data conceming each of
the praject’s products

Budgets 15. Cost £5k for specialist products

16. Time 4 weeks

17. Risk £0
OOodOoooOooodooOodooodoodo oo oo oooo o3ooo oo aa
OO OO0 o000 oo so0o ooo ooooa.

oo oo oo ool oooooan.

ooooo Ooooo oo Oooo oOooo Oooo oooo ooooo ooo ooo oo oa
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00000 000000000000 o0o0oo0gaaaa»?

A 0O0OOO0OO0O0O0O 0000000000 o0 oo oooo ooo ooodao
OO s0 ooood.
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c.Uboooonoododonooono oo ooo oo s ooodad.

D. 300000 000 OO0 00000005000 0000 ao0o0aa.

E.20000 00 000 000 O OO oo oo ooooooo oo e oooo.

Answer: (SHOW ANSWER)

"Plan desciiption

NEW QUESTION: 250
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B. OOOO OO0 OO OO0O0O O0OOO0O O00 0000 00 oo oOoOoooobo ood

oo.

C.00 00O OO0 O0O OO0 Project Assuranced OO OO OO OO0 OOOO OO OOO

O ooood.

Answer: (SHOW ANSWER)

NEW QUESTION: 251
oo oooood

Title Service Level Agreement.

Purpose o Thisagreementspecifies the level of service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition e Responsibilities of MFH and selected service
provider.

e Mechanisms for monitoring and reposting
performance levels.

e Dispute resolution process;

e Confidentiality provigiois.

* Conditions for terminati contract.

e Glossary of technical termSc inNfAE 2

Format and e A4, Worddocument. printed bothsides in black

presentation ahd'white.

o Font: Arial. 12pts.
Quality criteria » Contains all compositionitemslisted above.
e Not more than 60 pages.
e Complies with MFH corporate branding standards.
e No typographical errors.

Quality skills Proof-reading skills.

required Director of Compliance Division - Reviewer.

e Directorof Information Technology Division -
Reviewer,
e Administrator.

Quality e Producer/Presenter: Director of Facilities Division.

responsibilities e Chair: Proiect Manager.

Daily Logd OO OO OO
00 OO0 OODIT) 000 0000 00 00 000 00 000 0000 00000 000

OO0 OO0O0000d. oiTth 000 OO0 Ooo O OO0 Ooboo Oobooo oo Ooobo oo
0o oo ooooOoOoon.


https://www.krdump.com/PRINCE2.PRINCE2-Practitioner.v2022-07-01.q266.html

MFHO OO0 OO0 0000 OO0 OO0 OO0 OOoo Oooo oooo ooo ooo ood
0. Ooo Oo0d 0000 oo oooo oo oo oo ooo ooo oo,
MFHOO OO OO0 OO0 OO0 OO0 000 oo oo oo oooo oo oooo oo o
OO oooo ooo.

OO0 0000 OO0 0o 0o0oodo odoO. oo oooo ooo oogooaq.

00 oo ood odod oo oo aaq.

N I )

Hin

1. 0000000000 0000000000000 0ooco0oo oo oooooaad
0.

2. 00000000 0000000000000 o00 oaa.

. 0000 Ooo oo o oo ooo oo ooo ooOoodo.

OO0 00o00-0000d

4. OO OO0 00000 OO0 OO0 oo oo oo oo oo ooood.

5.MFH OO OO0 OOO0o.

o

6. 00 0000 OO0 OO0 0O0OOO0OO0O0O0O0O00OO0000O0000O00oOo0On.
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10.

O oooo odd oo doOoo oo oo ood ooooao.

11.

O O0ooo oo oodo oo oodooo oo ooooo oooo oooooooo oa
ooo.

12.
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 252
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Assertion

Reason

The label design competition
should be planned and managed
as two management stages.

True-False

A decision can only be made by
the Project Board at the end of a
management stage.

True-False

Quality tolerances allocated to
the photos can be used to remedy
a forecast threat to time
tolerance.

True-False

Any forecast threat tatime
tolerance should first be resolved
by use of any available quality

tolerance.

True-False

A suitable point for a stage
boundary wouldbe after the
production cost forecast has been
produced.

True-False

A stage boundary representsa
go/no@go decision point.

True-False

With +1 week 1-2 weeks time
tolerance, the project is
permitted to finish twoweeks
later than 30 November.

True-False

A negative project time tolerance
indicates the total permissible
delay to a project schedule before
an exception situation occurs.

True-False

If the project is forecast to
exceed the cost tolerance of
+£6k, the Project Manager
should send an Exception Repor
straight to corporate
management.

TruesFalse

If the forecast is for project
tolerances to be exceeded. the
Project Board no longer has the
authority to continue with the
project.

True-False

The production cost forecast
should be reviewed by the
Project Board during the
Directing a Project process to
determine whether the project
should continue.

True-False

The Project Board reviews all
products at the end of each stage.

Answer:

N

True-False




Assertion Reason
1 | The label design competition Truefalse| Adecisioncanonlybemadeby | True-False]
should be planned and managed the Project Board at the end of a
as two management stages. management stage.
2 | Quality tolerances allocated to TruetFalse | Any forecast threatto time Tme-Ealse I
the photos can be used to remedy tolerance should first be resolved
a forecast threat to time by use of any available quality
tolerance. tolerance.
3 | Asuitable point fora stage [LruclFalse | A stagebou ndary répresen ts@ TruetFalse
boundary wouldbe after the go/no go decigion point,
production cost forecast has been '
produced.
4 | With+1 week 1-2 weeks time True-Falsg|/Ahegative project time tolerance True-False|
tolerance, the project is . {\indicates the total permissible
permitted to finish twoweeks delav to a project schedule before
later than 30 November. an exception situation occurs.
5 | If the project is forecast ta True-False || If the forecast is for project II ructFalse
exceed the cost tolerange of ' tolerances to be exceeded. the
+£6k. the Project Manager Project Board no longer has the
should send an Exception Report authority to continue with the
straight to cofporate project.
management.
6 | The production cost forecast TruefFalse | The Project Board reviews all True-E alse]
should be reviewed by the products at the end of each stage.
Project Board during the
Directing a Project process to
determine whetheﬂr '
should continue. OIIESER | N C E 2

NEW QUESTION: 253
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Portraits Itd: OO OO0 OOOO0O0O OOO0O0O OO0 OO0 OO0 OO0 OO0 O000o0. o oo
OO0 000000000 00O00000. 000000 00000 o0bo0ooooc
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OO0 000 0000000000 0000000 00000 oboooboooooaob
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D. 00O OO 0O OO0 OO OO0 O0o 0o ooba.

E.OO0OOOOOOO OO0 OO0 O0O0OOoon.

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 254
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Answer: (SHOW ANSWER)
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NEW QUESTION: 256

ABC Companyd OO O OO OO OOO0O OO OOO O0OO0O0O OO0 OOO00 OO Ooaad
OO0 o000 o000 oo ooOo ooodo ooo.. oo oo ooo o ooo oo aa
O ooooo oo, oo ooo oo oo oo ooo ooooooaq.
(N e

A O 0000000000 00000 oo ooooa.

B.O, 000 OO0OOOOOOOOOOOOOOOOOOOOoOn.

c.0dd, 0ol o0 ooo oood o0 ooooo oo ooood.

D. OO0, OO0 O0O00 OO0 000 00 Oooo ooooo oo Ooooaoa.
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NEW QUESTION: 257
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NEW QUESTION: 258
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1. Stage 3 is the final stage of the project and will delives
the photos, the label design competition entries, the winning
label design and the prepared calendar pack

Plan prerejuisites 2. Inzrease in orders and improved company image

3. The production cost forecast must be acceptable to the
Project Board if the photography and label design
competition are to go ahead

4 T'J']:t customer I'Ls?is accurate @HE] NCOCEZ
External dependencies 5. A separate project has besn reviewing the company’s
branding. The company logo, required for thelabel design
corpetitivn, is beinyg updated. The sew cotnpany Lago is Lo

be supplied by the other project in two weeks time
6. Customer details will be supplied from the Accounts

department and the Marketing deparmment custome
databases for the customer list

7_The label design must confain the new company logo.
Planning assumptions £. A suitable entry will be received from thelabel design
COMPATiTIon

9. The photo session schedule creared two weeks ago
correctly reflects the availability of the engineering staff
10, Each photo must feature different members of the

5 R, Engineering team

Meniroring and contral 11. The Project Plan is to be updated with acrual throughout
the sage

12. A Highlight Report will be created forthe Project Board
every two weeks

13 The Stage Plan will be reviewed at the end of each day,
to asiess torecast against actual

14. Broduct Status Accounts will be produced by Project
Support, at the request of the Project Manager, 1o
summarize curent and histerical data conceming each of
the praject’s products

Budgets 15. Cost £5k for specialist products

16. Time 4 weeks

17. Risk £0
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Answer: D,E (LEAVE A REPLY)

"Plan desaiption

NEW QUESTION: 259
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D.O00 OO0OOOO30 00000 0000 aooon.
Answer: (SHOW ANSWER)
O0O/on:

NEW QUESTION: 260
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B.OOO O OOO O OOOO. OO0 OOO0OOoo oOoo oo oooooooa. aa
O Oooooo oo OO ooooo oooo oo oo oo ooo oooodd.

c.300 oo, 200 00 Ooo Ooooo oo oOoooo Oooo Ooooo oooo oo
0o oo ooo.

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 261

O00 0000000000000 0000000 0000000 o000 ogoaad?
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Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 262
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 263
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Answer: D,E (LEAVE A REPLY)

NEW QUESTION: 264
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O0/00:

NEW QUESTION: 265
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KEY:

External
Product

Product
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Plan description (= ;
the photos, the ]abd dengn competition entries, the winning
label design and the prepared calendar pack.

Plan prerequisites 2. Increase in orders and improved company image.

3. The production cost forecast must be acceptable to the
Project Board if the photography and label design
competition are to go ahead.

4. The customer list is accurate and complete.

Extemal dependencies 5. A separate project has been reviewing the companv's
branding. The company logo, required for the label design
competition, is being updated. The new company logo is to

be supplied by the other project in two weeks time.
6. Customer details will be supplied from the Accounts

department and the Marketing department customer
databases for the customer list.

7_The label design must contain the new companv logo.
Planning assumptions 8. A suitable entryw will be received from the label design
competition.

9. The photo session schedule created two weeks ago
correctly reflects the availability of the engineering staff.
10" Each photo must feature different members of the
Engineering team.

Monitoring and control 11. The Project Plan is to be updated with actual throughout
the stage.

12. A Highlight Feport will be created forthe Project Board
everv two weeks.

13. The Stage Plan will be reviewed at the end of each dav,
to assess forecast against actual.

14. Product Status Accounts will be produced by Project
Support, at the request of the Project Manager, to
summarize current and historical data conceming each of
the project’s products.

Budgets 15 Cost £3k for specialist produects

16. Time 4 weeks

17 Risk £0

OoooO o000 o oobo oo oo 0000 obo oooo oooobo o3ooo oo od
OO0 000 0000 00 s00 000 oboooa.
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OO0 O0o0 Oo00ooOo. oo o0 000 0o oboo ooooobo Obooo oo oo
Ooa.
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Answer: C,E (LEAVE A REPLY)

NEW QUESTION: 266

oo

0o oo

OoooOooO o0 oooo oo.

00O 00 o000 Oo00 ooOooo 00O 0o Ooo oooo 0Ooo oo ooo oo

O ooon.
Introduction 1. This document contains details of how the project
management
team will send information to individuals vworking on the
Calendar project, and receive information from them.
Commuunication 2. See MNO Manufacturing Company standards for all
procedure intemal company communications.
Tools and technigues 3. Use the staff newsletter tolaunch thelabel design

competition and to promote the chosen label design.

4. Using the number of responses to the label design
competition as a measure, report fortnightly tethe Project
Board on the effectiveness of the staffnewsletter as a
vehicle for communication.

5. Use the company websige to adwertise the promotional
calendar to customers.

Records 6. A record should B&maintained for each product of the
project. As aminimum this should show the project name,
product namie, product title, and version number.

7. External email and correspondence relating to the
Calendar project should be recorded electronicallv in the
project folder.

8. Information received in hard @} fodfddhedd = 2

possible, should be scanned and tiled as above,

Timing of 9_Atthe end of each stage, audit and report on the

communication performance of the communication methods being used

activities 10. Highlight Reports to be provided to appropriate
stakeholders, at the frequency defined in each Stage Plan.

Stakeholder analysis: 11. Photographer.

Interested parties 12. Print company.

Information needs for 13. Weeklv updates will be provided by email to the

each interested party individual producing the staff newsletter

14_Engineering Manager is to be consulted when preparing
the photo session schedule.
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Answer: A (LEAVE A REPLY)
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