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Members of the team facilitate key stakeholders through an exercise to develop a mutual
understanding of what is in and out of scope for the initiative and specify the organization
value to achieve in the initiative.

What technique did they use?

A. Sprint Goals

B. Visioning

C. Purpose Alignment Model

D. Story elaboration

Answer: A (LEAVE A REPLY)

Explanation/Reference: https://www.visual-paradigm.com/scrum/write-sprint-goal/
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Answer: B (LEAVE A REPLY)

L100/00: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-
Member-Copy.pdf (21)
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A.0O0O0O0O

B. OO OO OO0 OO

C. Think as a customer

D. UOOO0O OO0 OO0 Ooo Ooooad

Answer: (SHOW ANSWER)

NEW QUESTION: 31

OO0 000000000000 0000 00000000000 o0 ooood
OO0 000000000 000000000000 000 o000 oooa. od
OO0 OO0 OoO0oo oood.

A. OO0 OO

B. OO OO

c.O0OoOoood

D. OO0 O0OO

Answer: C (LEAVE A REPLY)

IIBA-AAC 100 OO0 OOOO0O OO bumpTop OO OOOO OO IBA-AAC O
0! DumpTop O OO NIBA-AAC 00O OOO OOOOOO, DumpTop IIBA-AAC OO
OO0 OOO000o0oo o0oo ooooooo. oooo ooo oooo aa
DumpTop IIBA-AAC OO0 OOO0O0. https://www.dumptop.com/IIBA/IIBA-AAC-

dump.html (88 Q&As Dumps, 30%OFF Special Discount: KrDump)

NEW QUESTION: 32

000 o0 o000 oooo o:

oono oo od

oo oooood

0o oo oooooOad

OO0 oo OO0 ooo oo

OO0 o0 o000 0o0oob ooo oOoan.
A.OO0OOO

B. OO O OO


https://www.krdump.com/IIBA.IIBA-AAC.v2022-09-16.q57.html
https://www.krdump.com/IIBA.IIBA-AAC.v2022-09-16.q57.html
https://www.krdump.com/IIBA.IIBA-AAC.v2022-09-16.q57.html
https://www.dumptop.com/IIBA/IIBA-AAC-dump.html
https://www.dumptop.com/IIBA/IIBA-AAC-dump.html

c.00 OO0
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Answer: (SHOW ANSWER)

NEW QUESTION: 33

Strategic decision makers are considering large amounts of complex information covering
many different areas.

To reduce the information to a manageable level of complexity, they decide to use the
following:

A. Reduction

B. MoSCoW approach

C. Models

D. Filtering

Answer: C (LEAVE A REPLY)

Explanation/Reference: https://www.agilealliance.org/wp-
content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (35)
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Member- Copy.pdf (66)
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A. The principles are identical to the other horizons, but the agile mindset is different
B. The principles and agile mindset are the same as those at other horizons

C. The agile mindset is the same, but we operate under a specific set of Strategic
Principles

D. The principles are identical, but we use only a prescribed set of techniques
Answer: B (LEAVE A REPLY)
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Answer: (SHOW ANSWER)

L100/00: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-
Member-Copy.pdf (21)
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Answer: (SHOW ANSWER)

L1 0/000: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-
Member-Copy.pdf (111)
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dump.html (88 Q&As Dumps, 30%OFF Special Discount: KrDump)
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D. OO0

Answer: A (LEAVE A REPLY)

N

100 https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-
Member-Copy.pdf (22)

NEW QUESTION: 48
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NEW QUESTION: 49
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NEW QUESTION: 50
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Explanation/Reference:

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-
Member-Copy.pdf (133)
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NEW QUESTION: 52
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NEW QUESTION: 55

The delivery team is in a meeting identifying cycle time improvement opportunities for
delivery of the final product. They decide to apply the following technique:

A. Backlog management

B. Value stream mapping

C. Story decomposition

D. Story mapping

Answer: B (LEAVE A REPLY)

Explanation
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Value stream mapping complete, fact-based, time-series representation of the stream of
activities required to deliver a product or service.

NEW QUESTION: 56
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Answer: C (LEAVE A REPLY)

L100/000: https://lwww.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-
Member- Copy.pdf (99)
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