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NEW QUESTION: 1

OO0 00000 000 0O, 0000 0000 0ooo"oooo oO0'o oooo oo oooao
O. 0000 oo0od?

A.O00 0000000000000 00oo0aO.

B. OO OOO OOO OOOOO

c. 000000000 0OOOOoOOonOoOodoonooonoooodn.

D. 00O OO O0O0O0O OO0 OO0 oOoanO

Answer: C (LEAVE A REPLY)

OO0 000000 000 0000 00000 000 000 o000 o ooo ogoo. d
OO0 OO000 OO0 OO0 OO0, 0000 o0, 000 oo o ooo oooo oo oo d
O00000 000 0000. 0000 00 000 00000 o0Oood oogao. CIPS
O 00000 20%0 OO0 O00O0O0, 60% 0 O0O00O00 OO00, 20%0 00000 OoOod
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000000000000 00000.0000,00o0000 00 o00oooo od
00000000000 0000000000000000ooan.
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000000000000 000000000 0000000000 0000 ood
OO0 000 000 ooood.

OO0 0000000000 00000000000, 00000 og,gooo, ooo oa a
OO0 OOooodo.

[OO: CIPS L5SM6 OO OO0, p.68 - OOO OOO OO O0]

NEW QUESTION: 2

CEB Research] OO0 OO OO0 OO0 OO0 OOOO0O OO0 eOOO0OOO. OO OOOO
Oo0O0 0000 0oobo oboo0 ooo oo ooooa?

A.O0O0O00O
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B. OOO

c. oo

D. OO OO0

Answer: B (LEAVE A REPLY)

OO0 OO0 OooboOoobo ooboo oooo, b 00 OoOoOoo OOoobo oooo ood

00000 0000 OO0 O0O0000. CEB Research OO0 OOOO OO OOOO OO
oo, oboo oo OO0, 00 o0, oo, oon, oobo o00o0o oo Ooo oOooad
0.

O 000 0000 000b oboood. oo obooo ooob Ob0ooooo oo o
OO 000 000 00 Ooooo oo oobooo. OO0 Oobooo Oooo oooo 0oo O
00 OoOOoO00o ooood. o000 oobooo Oo0oo oo oo, 0oooo aao, ao
O 0Ooo0O OO0 oooodo. oboo 000 0oob OO0 0000 oboo ooo oo
O 00 oOo0oooood.

OO: CIPS L5Me6 OO OO0, p.70

NEW QUESTION: 3

Kraljic Matrix(d OOO0O OO OO0 OO0 O, KraljicO OO0 OO0 OO OO OO0 Oood
OO00000 000000000000 o0ooooooaan??

A. OO0

B. 010 OO0

c. oo

D. OO0

Answer: A (LEAVE A REPLY)

OO0 000 00, oo oo oo oo oo oooo xs oo oooo ooooa
OO oo ood oodood. oo oo oa, oo, oo o oo ooo ooo o odoa
.

Oooon: ciPs LsMe OO OO0, p.102

NEW QUESTION: 4

U0 ooood ool ooooOoood?'s o aoooo.

A.O0O0O0O0O0 OO

B. OOOO OO OO

c.0dooonon

D. OO

E.ITOOOO OO OO OO

Answer: A,B,D (LEAVE A REPLY)

OO00 OO(Category Management) OO0 OO0 OO0 OOO OO0 OOO0O0O.
000 0000 ooo ool oooo ooo oooddo.

00000 000oo0o0ooodooo oo ooodoo oooo 0ooo oooo oo
OO0 oood.
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00 000 00000 000 ObLOoO 000 ooboo oOo0o oob o 0ooo ooaa
O.

CIpSO O0O0OO0O OO OOO0O0O OO OO OO, Obo oo, ooO0O0o oobo oo, 0o od
00, 00 000 OO0 00 O00o. "O00 OO og'a T o000 00 O00"0 00 00O A
00 00O 0000 O00o0obo OO0 O 004, 0ooo oo oOooooboo ooOoooaoao
0o oooo. o000 O0oo Ooboo 000 000 Oooobo 00 0000 ooo oo oo Od
OO0 0000 O 0000. 000 OOOO000 ooboo 000 0ooo oooooo ooo
Ooo oo, 0000000, 000 0o0obo o000 0o oobo oOoOoo ooo o oo
Ooa.

OO: CIPS L5M6 OO OO0, p.6

NEW QUESTION: 5

OO0 000000 oo oodo odooo oo odod ooo oooada?

30 ooooan.

A. OO0O0O0O0

B. OO OO

c.0onoad

D. 00O OO OO OO

E. OO OO

Answer: C,D,E (LEAVE A REPLY)

OOodoooOooooooooodOooo ool oo oo oo ooOoon.
cipSO OO0, 00000 OO0 oo oo ooo ooo oooao.

00 00. 00 00,00 OO, 00 OOoooo oooo oo ooood.

O00 0000 ooooodod oo oo oooo oo oo oo oo aa
oooo.

OO0 oodooooooodood oo oo ooooon.

oo OO0 ood 00 oooo oooo og, 0odo ooo, oo oo, ooo odad
00 ooo ooo o oood. oo, dooodoo oo oo oo oooo oo oo aa
O ooood. oo 0o ooo oooo oo oo oo, oo oo, oo ooo oo aa
000 OO0 O0oood. oo oooo oo oo oo oo oooo ooo oo o
OO ooo o ool dood, oo ooo oooo oo ooo ooooaq.

oooo: Cips Lsme OO OO0, p.133

NEW QUESTION: 6

OO0 oo o00 00 ooood. o0 00, oood, oooo O 00 00 oooo oo
O 00000 000000000000 000 0000000000000 oo oaad
OO0 oooOoO ooo. oooo 0o o000 o0 ooo oooaa?

A. OO

B. OO OO

c. oo
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D. OO

Answer: B (LEAVE A REPLY)

OOo0o OO0 000 Oo0b 00 oo Ooob ooood. oboOoobo O oboooo oooo
O0O00o0O0o0OobooOOOooooboodOoddonobobododonoOoOoOan.
O0O: CIPS L5Me OO OO0, p.99

NEW QUESTION: 7

OO0 0000 0000000000000 0oo0ooaoaad.

A. OO 0O0O

B. OO OO

c.ofad

D. OO

Answer: B (LEAVE A REPLY)

OO0 000 0000 O0OoO000o OO0 Oooo oo oooo oooo oo ooo oooo
000 O0O000 OO0 00 00000, oo oo oo, oooooooo ooo oaa
O oooo.

OooOoon:

00 0000 00 o000 o00oo 0oooo oo ooooa.

*O0 000000000000 00000 o0oooaoo.
*Ob00oooodoodOooodooooooooooooOn.

[OO: CIPS L5M6 OO OO0, p.81 - OO OO O]

NEW QUESTION: 8

OO0o O0ooo 000 Oooob oo o oo oo ooo ooooa?

A.0O0O0O

B. OO

c.Ood

D. OO

E. OO

Answer: A,C,E (LEAVE A REPLY)

0O 0000 o0Ooo o0, 00, 000 ooooo. 0 000 0000 OO0 OoO00oo OO
O0O0O0000o0o0oo0oo oOoooOon oaa.

*O0: 000 0000 0000 Oooobo oo 000 O0oo Oooo, oo o4, 000 oooo
O OO0 oOobo0oof. 000 000 Oooo OoOoo oboooo Oooo o oodaa.

*0O0: 0000 Oo0od, 00 Ood, TCo, o 0o ObObO 00 OO0 Ooooooo ooo d
00O 00 o000 oooo ood. b0 oboo Ooo 000 OO0 Ooo oobo ooooaq.
*0O0: 00 00 000, 000 OO Oooooo, oOooo 0o aosrv] 000 oo Oooo
oooo ood, 000, oooo Ooboooo.

OO Oooooao, "O0"o "Ooot"o 00 aoo cips OOOooo OOo OO0oo oo oaa
oonono.
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OO0, oobo oboOo ooooO, obboo 0 00 00 0oobo Obooo Oooo oooao.
OO O0Oo0oo ooboOo oob ooooooOo, 0 00b 00o 0O0o O0Ooo ooab
OO0 000 000 00 oob obo0o 0o ooo oboooa.

[O0O: CIPS LSM6 OO OO0, p.6 - OOOO OO OO0 O0O]

NEW QUESTION: 9

Randoxx Ltd0 400 OO OO OOO OO OO OOOOO.

*O0001:. 000000000 00 00000 oo soo0oooooooooad. aod
O 0000 0000000000 00000 o0o0od.

00002000 000000000000 00000 0004, RandoxxO OO0 OO
O000 0000 O0000. 0000 000000 000 o000 oooo oo ogo
O OO0, RandoxxO OOOOO OOO OO OOO OOO OOOO.
*O0d0s:00ddododooooodoooooo ocooo ocoooo oo ooooa
O 0000 00000000 00 000000000 000 OO0 oOoo o oooo oo
O 00000000 O000O0.

“A00:. 000 OO0 OO0 0000 OO0O000. 0000 OO0 OO0 OoOood, oo oo
O00 OO0 O00000. OO0 OO0 00O Randoxx O OOO OO OOO OOO OOO
ooooo.

Ld:

O 000000 O 000 STEEPLE OO OOO OOOO0 OO0 OO0 oOoOoo.oodoo d

oo oooo ood.
Randoxx Ltd - Drag & Drop Table

Category Porter's Force STEEPLE Factor

Category 1

Category 2

_ Category 3 _‘
Categoryda b G,

Options to Place

Porter's Forces STEEPLE Factors

Threat of New Entrants - Low Technological

Threat of Substitutes - Low Social

Bargaining Power of Buyer - Low Economic

Competitive Rivalry - High Environmental




Answer:

Randoxx Ltd - Drag & Drop Table

Category Porter's Force —Jr STEEPLE Factor
Category 1 :W Competitive Rivalry - High ::_ _____ Te_chr_lo_log_icia_l ________
Category 2 : Bargaining Power of Buyer - Low ! Environmental
Category 3 " Threat of Substitutes - Low |- \. ) Economic |
Category 4 | Threat of New Entrants - Low *‘ o e Social L

Options to Place

Parter's Forces

STEEPLE Factors

E Threat of New Entrants - Low ! . Technological

e e N

I Threat of Substitutes - Low ! ! Social

:Bargaining Power of Buyer - Low |

1 Competitive Rivalry - High ‘:

Chartered Institute of

Praocurement & Supply

O0O:

0000 AIO OO0 OO0O00 00000 o000 o oooo.

Randoxx Ltd - Completed Di rop Question

Match each Category with the Correc e &

C_ha'rteféd _lnstit:ute of
Procuggment & Supply

STEEPLE Factor

Category Porter's Force {0
Category 1 Competitive Rivalry Highe™ Technological
Category 2 Bargaining, PoWer of\Buyer - Low Environmental
Category 3 Thigat of Substitutes - Low Economic
Category 4 4" Threat bfNew Entrants - Low Social

OOooOO1: 00 O0O0oo 000 O00obo OO0 000 oooobo oOoOooo oooa.
000 . oo oo -o0o0

* STEEPLE OO: OO0
OO(150-2000000):

100 000 0000 00 OO0 000 0o ooooad.




OO0 00000 0ooo o000 0000 Obooo oooobo oo O00ooad, 0o ooo
STEEPLEO OO OOO OOO OO OO0O0O0O. OO0, OOoo OoOOo Oooo oboo oaooa
OO0O00 00 000 Oobobo OoO00oo. oooo oo 0o0o o ooo, obooo oa, 0
OO0 0O00000o0o0o0ooobooaooa.

OO0 000 OO0 000 000 RandoxxOO OO0 OOO OOO OOOOOO.

OO0 00000 0o oobo Oobo0 o0oo oboood, 00 Oooooo 0Oo0o oo
OO0O00 0000 oo Oob OOO000. Randoxxd OO0 OOOO OOO OOOO
OO0 oono oo o0 oOooobobo 000 00 oobo o0 oooooobo ooa.
(O0O:cips LsMe OO OO0O - OO0 500 O, 112-1160; STEEPLED OO, 1090)

NEW QUESTION: 10

OO0, 00 00, 00 0o0o0o oo ooo ooo oo ooooa-

A. 010

B. (101

c. oo

D. OO

Answer: (SHOW ANSWER)

OO0Oo ooOooo ooa, 0o o0, oo oooo oo oo ooooo. oo ooo a
OO oooood oo oooo ooooo ooooo oooaaq.

[O0: CIPS L5M6 OO OO0, p.90 - OO0 OO OO O]

NEW QUESTION: 11

Oooo OO0 oo oobo oboooa?

A. OO0

B. OOO

c. oo

D. OO0

Answer: A (LEAVE A REPLY)

OooO OO0 000 oo oboob o0 oOoooo. cest Ooo, oooo ooo "ood
OO 0000 Ooobo o0bo O00o0 oo 000 Ooooo O0O0oo 0o oooooo ooaaoa
OO O0o00 oobo 00 ooo oo 0o oo oooOt*to ooooo. oooo OoOoo oo a
00 oo0O OO0 Oo0o oo obbo 000 Ooa, ooobo OO0 Oo0ooo oo, ooo o
O, 0000 00, O0ob0 O0oboO Obooo OO0 OoboooOo. O0oo 0O0o O0oOoo ooob
Oroo OO'obo OO0 0o o0)bo o0 00 04, 0o 00, ooo Oobo o000 oooo
0.

OO0oobod oo 0000 Oob 0o OoO0oo O0oo o4, ooooo, oo ooooo
O 0O00o0 00 o00oOo. ob oboOo0 oo o oob boboo oooo, oobooo
(TCO), OO OOoO0O 0o oo oo Ooo ooooa.

OO0 OO0 o000 000 oobo oOoooobo ObooOo 000 oboo oOoo ooooan.
[O0O: CIPS LSM6 OO OO0, p.2 - OO0 OO OO0O0OO0O OO0O0 OO
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NEW QUESTION: 12

Oooood oo oooo "ooO0"ocoo ooo ooooooas

A. OO0O0

B. OOOOOO

c. oo

D. OO0

Answer: B (LEAVE A REPLY)

OO ooOoood ooooo oo ooooo. oo ocooo oo oo oo o
oo oo Oood 000 O oooaa, 0ooo oo, oo oo, oo oo ooo ooood a
OO0 00 000 o000 ooOoaa.

00O og, 00 000 00 0o oo 1,000 ooooo 1,5000 oooo ooooada, o
5000 OOO OOOOOOOO OOOO0O.O0O 00000000000 00OO:-O000 o
OO0 OO0 o000 o0y oooooo oo oooo.

10 0000ooooooooddooooooo oo oo oo oo ooo aa
OO0 Ooooo OO ooO)yo ooo.

OO o0ooodoododo oooo ooodod oo oo, oo oo, oo0o oooo oo
00 000 0 oo00d. oo oo oo oo ooooooo oo o oo aa
OO0 oo0doododooooan.

[O0: CIPS L5M6 OO OO0, p183 - U0 OO O OOO0O0O OO0

NEW QUESTION: 13

ABC LtdO OO IT OO OOOOO, OO 100 OO OO OO0 OO0 OOOO0 Oo ooood
OO0 0000 O0000. 0000 000000 oo0g o ooad?

A. OO OO

B. O OO

c.Oood

D. O OO

Answer: (SHOW ANSWER)

OO000 0000, 0000000 00000000000 00000000000 aO
O00. 0 000 000000. 0 0000 OO0 0Oooo Ooo oooo ooooo, ooo a
O00 000 000000 0000 0000 O0O0000. ABC LdO OO, OOOOOOo oo
O0000,0000,0000000 00000000000 o00o0oood. oo od
OO0 0000 0000 00 00, 00 OO0, 000 000 OO0 00O OO0 ooo ood
O 00000000000 0000000000 0000 00 od0 ooooodo O
OO0 000000000000 000000000000 00 000000000 ad
OO0 00 000 000 00000 00 o ogan.

O0O: CIPS LsMe OO OO0, p.150

NEW QUESTION: 14
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ABC Ltd OO 100 OO OO OOO OOO OOOO OO IT OO0 OOooOoOoodg. o ooog
OO oooodd?

A.0O0O O0O

B.O OO

c.Ooogd

D. O OO

Answer: (SHOW ANSWER)

O000 OO0 0000 0000 OO0, 00 0000 Ooo OO0 ooo oooo ooood
O. 000000000 0000, o0 o0, o000 oo oooo oooo odo.

OO0 ITOOOO OO0 OO0O00O ABC LtdO OO, OO OO0 OO0O0O0O OO0 OoOoo od
O00. 00 OO0, 0000 OO00, OO0 OOo0O0 OO0 OO Ooo ooooo oo oo
Oood.

OoOoOoom:

*0O0 000000000000 0000000 oo oooon.

*O0 000000000000 0000000O000,00000 o000 o0oodan
.

O00 0000 0000 0000 0000 0000 OO Ogo, oooo og, oo ooood
O 0000 OoOoooan.

[OO: CIPS L5SM6 OO OO0, p.150 - OO OO: OO OO vs OO OO

NEW QUESTION: 15

OO ooo oo oo ooo ooo oo oo oo oooo oo oooodo. oo o
OO000000oodoodoooooOodo ooon.

A. OO

B. OO

c. g

D. 00

Answer: (SHOW ANSWER)

0000 0000 OO0 00000 OO0 OOcommodities) OO OOOO. OO OO OOO0O
oo oo oo dooooooooooddod. oo oo, oo oooooo oooo o
OO, 00 OO0, 00 00 OO0 Oooo Oooo o oooa.

OOooo oo oo oo oo oo ol o ooooooooo ooo ooo o
OO ooododoodod oo, oo ooooo oo o oo oo ooo oo o ooaad
O, 00 odod oo o oooo oo o odod. oo oooo oooo aad
OOooood ooo oo oo oo oo oo oo oo oo ooo o ooo
.

0d: CIPS LSMe OO0 OO0, p.52

NEW QUESTION: 16
OO0 ooo0O 0000 obboOoOoo oob OO0 0000 oo oo ooo ooo aoon.
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00 ood oo ooooad?

A . OO0O OO0 000000000 oooaa-s

B.O OO OOO OOOO OOO OOoOoaad?

c.0ddddnnooooOooon?

D. 00O OO0 OO OOo aooooad?

Answer: C,D (LEAVE A REPLY)

OO0 o0 Ooooo ooo oo oo oooooo o oo oooo ooo ooo oo

ooo.

00 000 oo oo oo oo, oo oo), oo ooy oo oo oo o
0o, 0O)d O Ooooo. oo oo ooooo oo o oo ooo ooooo oooa

.

OO0 00oOoooogoproooooooooooooooooooo..ocooo oo a

Qoo Od, OO0 00 OO0 OO0 O0ooo 0o oOgjooa.

OO AOBO OOOOO OOOO OO OOOooo.oooooo Tcouoo oo ooo o

O Oooood, o0 ododo o0 ood oood oo ooo ooood.

OO oo ood Ooodoo oooo oooo oo oo ooooo oo o oo oooaa

oooo ooood. oo oo oooo oo oo ooo oo oo o oo
O0.

[O0O: CIPS L5M6 OO OO0, p.32- 00O OOOO OOO OO O0O)

LsSMé L0 OO0 O0OO0O00 OO bumpTop OO OOO0O OO0 L5M6e LI DumpTop O
OO Lsme OO0 OO0 OOO0O0O0, bumpTop L5SM6 00O OO0 OOOOO0O0O0O OO
ooooooo. doOoo 000 O0o0od Od DumpTop LSMe OO OOOOO.
https://www.dumptop.com/CIPS/L5M6-dump.html (92 Q&As Dumps, 30%OFF Special

Discount: KrDump)

NEW QUESTION: 17

Oooo o0 0000 obboo oooooooa?

A.0O0 0000 00 O00O0O00O00 0000000 oboaoan

B.ITOO OO OO0 OO OO

c. b oo oo boOoob oooooobooooa.

D. 000 OO0 OO0 0000 aao

Answer: C (LEAVE A REPLY)

OO 0000 oo Oo0o0 oOooo 000 oo obooo o OoOoobo Ooo ooooo. oo O
O 0O00 00000 0004, 0dno 000 oooo, 00 oo O0obo Ooo o oood.
Ooo oo oo Oo00 0ooob oo 000, 00 000 Oobooo 0o oo oboo ood
O o0 oooooan.
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0o oo, 0obo 0000 0o ooo o0 000 oooo oo0g, oooo oo oo ood
OOo0od O0ooo 000 OoOoob 0o OoOooo OOoo O OOooo. oo oo ooboo oo
OO0 oo oo0ooOooooboobooooa.

OO Oo0o O oOoodaa.

*O0 A0 O0O000 O0O00O0 O0000. 00 0000 000 ooobo oo o0 ooan.
*0O0BO OO0 OOOO0O O0O0O0O OO0 OO0 00000 ooo oOooon.

*O00D0O OO0 O00 000 00 OO0 000 000 oaoon.

000 0O 0O000 000 obbo0ooooobbo oo ooob oo, oo oOoOoo oo
O O00o0 o000 oooo oOoooo obooon.

[O0O: CIPS L5M6 OO OO0, pp.126-127 - OOOO OO0 OO OO0O]

NEW QUESTION: 18

00 0Oo0o0 o000 ood oo Ooooo oooo oooo. oo o oooooo oo a

I I O ¢

‘o oo od»? 0o o oo

A OO OO

B. OO

C.

D. OO0 OO0

Answer: (SHOW ANSWER)

OO0 oo ooo odoo oo oo oooo oo oo oo, oo o0 o) oooao

O.0000000000o0oo ooo oo, gooo ooo ooog, oo ooa
OO0 0000 00000 0o oOoOooa.

oo oo oo oo oo oo ooo ooodo oo oooo oooo oooa. o

OO0 0000000 0000000000 000000000 oaoa.

oo ooooooooooodooodooddo oooo oo oo oo, 0o o,

oo oo o0 000 Ooo o oooad. o0, ooo oooo ooooo oooo o
O 00000 000000000000 o00o0o000 o000 aood.

[O0: CIPS L5M6 OO OO0, p134 - OO OOO OO OO OO

NEW QUESTION: 19

BCG OOOOOO OO OO OOO0?

A OO 0O0O0O0O0, 00 0o0dao

B. 00O OOOO0O, OO Oooood

c.00oooon, 0ooooaod

D. 00O OOO0Od, OO oooo

Answer: B (LEAVE A REPLY)

OO0 OO0 OOBece) O0Oodd OO OO(Cash Cow) OOO OOOO OO OO OO
OO oooo o0 0o oo oo ooood. oo oo ooooo oo Ooo oo o
O 00000 0000000000000 0000oo0o0oo0ooo..oooaaa
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OoooO, 000 00 O0oo 0000 Ooooo 000 00 Ooob Oooo Oooo oo
Ooa.

00 00O, 00 0000 000 Ooob OO0 0000 O0bOoO 0000 OOOd(cash cow)
ooOd. OO0 ooooo oo Oooboo ooa, 0o OO0 oo O0oo OOooo oooa. aa
OO0 oo OO0 oooan.

000 oob ooo gioo oo, 0o aoo).

000 00 00 000 0o OO0 oo oooboo oa, ooo o).

* O(dog)[O0O OO, OOO OO0 OO OO OO0 OOQ.

OOo0o OOooo 000 OO0 Oboo OooOoo Oob 0o oooo 0o oboo ooooo o
oo oo, 00 0o 000 OO0 Oooo Ooobo oobooo ooobo ooo o0 oooad.
[O0O: CIPS L5M6 OO OO0, p.117 -BCG OOOO O OO OO

NEW QUESTION: 20

N A
A. OO0

B. OO0

c. 00O

D. OO0

E. OO

Answer: (SHOW ANSWER)

OO0 000 000000 0OoO00oOoOoodooooooooooooo.ocoodaao
ooooo1~50 000 OOoa, O oo 0ooo Ooo ooo ooodaad.

*OO000 00000000 ooooooooooooooooooo.oo oo, aa
OO0 000 000 000 Oooo ooo o oood.

0000 000 000 ooo oooam.

000 x OO 0000 0000 OOoo Oo4a, oo, 000 oooo oo ooo ooooa.
00 0oo O ooodoo.

OO0 0000oooocoodooooooodaa.

000 oooooOoOoooodooodoan.

000 000 00000000000 oco0oooooaooan.

0000 00 OO00 oOooo OO0 oo oooo oo oooo ooo ooooo oo
O 000,00 000000000000 o000 ooooooan.

[OO: CIPSL5M6 OO OO0, p.40 - OO OO O OO OOOO]

NEW QUESTION: 21

OO00 OO0 Obooobo Oooboo OoOoo ooOooOoo ooo obooooa?
A.0O-0O00000000000O00000a0.

B. OOOOO. OOOOO0O OO O O0O0O0 ObOO00 ooooa.
c.0oo-0O0000oooboboOoOoooonon.

D.O00O0O-000 000000 000 oOoaa.
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Answer: A (LEAVE A REPLY)

OO0 '0oood. o0 OO0 oo Ooooo Oooo oooooo.

oo oo oo o ooooooo oo oo ooo oo oo 0ooo oo o
oooo. OO0 O0o0od Ooo ooo, 00 Ooobo ooo oooo ooo Ooooo o oa
O Od, O0o0d, o0 oooOodo oo OoOooo ooo ogo.

OO BO OOOO OO0 OO0 OO0 Oooo OO0 OO0 oooo ooo ooodad. o
gcobdoolnddoOooooo oood oooo ooo oooo ooooooo. oa
O 000000000 oodood oo oo oo ooo ooOodon.

CipSO OO OOOO OOooOo oo Ooooooo oo, ooo oooo ooo oa, aoa
O0O00oo0doododododooo oooOod. oo ooo oo oodoo oo, oooo oa,
Ooo Ooo0d 00 0o Oooo ooood.

[O0O: CiPS L5M6 OO OO0, p46 - OOOOOO OOO OO0O]

NEW QUESTION: 22

0o ooo oo o0 000 oo ob ooOodooooooon?

A. OO OO

B. OO OO OO

c.abo oo

D. OO OO0

Answer: B (LEAVE A REPLY)

OO0 O0O(Peak pricing)d OO OO OO0 O OO OO0, OO0 OO OO0 OO0 OO Ooad
OO0 0000 OO0 Ooooo Oo OOod. oooo 0o 000 Oooo Oooao, ooooo
OO0 OO0 00000 ooo OoOooon.

OO 00 oboo oo oo, o0, o0 Ooobo ooooo oooo 0Ooooo oboo ao
Oon0. Oooo o0 0000 oo Oobobo 0000 ooo Ooooao, Oooo oo oo oaad
oooon.

00 oooooOooooono.

00 00 000 00 000 00 o0oobo o0 o0oooboo oo oOoan.

00 00 000 000 000 O00obo 0oo 00 obooo oo Ooooo oo oo ooa
oon.

*O0 0000 0000 00 0000 oob oobo 0o 0oobo ooboo oo oo ooo o
0o oo oooa.

o000 O0ooo OO0 0o O00o 00 Oob 0o OO0 OboOoo oo Ooboo ooboo oo
OO 000 o000 0o ooo oooo 0o Oooo ooa.

[O0O: CIPS LSM6 OO0 OO0, pp.180-182 - OO OO O OOO]

NEW QUESTION: 23

‘Oooof0 obooo oooo?
A.OO0O0O0O0O00O00O0O0O0OO0

B. OOOOOOO OO0 OO OO0
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C. 00O O0ooo oo ooo

D. 00000 OOO0O oo

Answer: (SHOW ANSWER)

OO0 00000 000 000 000 0000 oo0 ooo 0ooo oooad. 20130 oo
Oooo Oo0 O0Ood oooo o oood. oo ooo oo oooo oo ooooaa
0.

OO: CIPS LSMe OO OO0, p.104

NEW QUESTION: 24

Trydo LtdO0 OO OOOOO OOO, OO OOOO OOO OOOO0O OOO0O. OO0 OOOd 4

OO0 OO0 000 000 oood.

*O0001:. 000000 000000 00,00 000 0000 oooo. ooo ooa

OO0 000000 001200 00 0000 OO0 OO0 36% OOoOoOoon.

*O000 2. 0000000000000, 00000000 0000200000000

OO0 OOO0O00 OOOO. TrydoO O OOOOO OO OOO OO0 OO OOO OOO OO0
O000 OO0 000 00 oooo ogooq.

*O0003: 000000 000000000000 000000000000 o000 o
OO000. OO Acid Testd OOO TrydoO OO O OOO OO OOO, OOOO 30 OO OOO
OO00040 O O OO0 OO0OoOq.

*O0004. 000040 000 OO0 O0O00O0O OO0, 00 OO0 00 OO0O0O0 0oOoo doad
O0. 00 000 OO OO0, 00 000, 000 oo oo ooooo oooo. ooo od
OO0 00 O OoOooOoood.

O:

OO0 00 O00000. 000000 O0BsCGOOOOOO OO OOOOOOO OO OOnO
OO0 00O O000000. 0000000 o000 oan.
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Trydo Ltd - Drag & Drop Table

Supplier BCG Matrix Category Financial Concern

Supplier 1

Supplier 2

Supplier 3

Supplier 4

Options to Place

BCG Matrix Categories Financial Concerns
Dog Category Profitability Concern
Cash Cow Category Liquidity Concern

Star Category Gearing Concern
Question Mark Categm:Es Efficiency Concern

Chartered Institute of
Procurement & Supply

Answer:

Trydo Ltd - Drag & Drop Table

Supplier BCG Matrix Category Financia_l Concern

Supplier 1 Star Category Proﬁtabiﬁty Concern

Supplier 2 Question Mark Category ‘Gearing Concern

Supplier 3 Cash Cow Category ' Liquidity Concern
Supplier 4 Dog Category - "4 Efficiency Concern

Options to Place

BCG Matrix Categories

Dog Category ; : Profitability Concern

Cash Cow @ategdory _‘ L Liquidity Concern

Star Category

Question Mark Category

Chartered Institute of

oo oono



Trydo Ltd - Completed Drag & Drop Answer Key

Supplier BCG Matrix Category Financial Concern

Supplier 1 Star Category Profitability Concern

Supplier 2 Question Mark Category Gearing Concern

Supplier 3 Cash Cow 'Category Liquidity Concern

Supplier 4 Dog Category Efficiency Concern

O0O0O01# 00 0000 + 000 OO
O0O0O0 10 0000 0000 OO0 00 0000 0000 OO0 BCG 000000 OO
(Star) 000 OOOO. 00 000 O00O0O0 OO0 00 0000 00 0000, 000 00
0 00 0000 000 00000, 000 0000 00 00 000 000 000000. O
00000000, 000 00 0000 0000 10 000 36% 000000. 00 000
0000 0000 0000 0000 00000. OO0 000 00 00 OO0 000 0000
0,000 00 00 000 0000 00 00 000 00000. 000 00(E: 00 00,
0000 OO0 OO0 000 0O00)0 0000 10 00 000 0000 OO0 "O00 O0(Cash
Cow)" OO "O0(Dog)' 0O0OOO OOOO OO0 OO O OO OOOO0O.

(O0O: CIPS L5M6 OO0 OO0, p.117 - BCG OOOO OO)

0000 2# 000 0000 + 000 OO

OO0O0 20 000 0000 0000 000 00000 0000 00 BCG 000000 O
OO(Question Mark)d OO0O0O0O. OOOO OOOOOO, 000 000 OO0 OOOOOO
OO0 OO0 OO(Star)d 000 OO0 OO0, D000 OO(Doggy)d OO0 OO OOOO. OO
0000 00000000000 000020 000 000 000 00 00 000 00
0 000 00000 0000. 00 000 00 000 0000 00 000 000d 000
OO0 000 000000, 000 0000 0000 00 000 0000 0000 000
00 0000 OO0 000 0000 OO0 O 0000. TrydoOO OO0 OOOO 20 OO0 OO
0000000000000 0000, 00 000 000 00000. 00 000 0000
00 00 000 00 0000 000000 OO0 000000.

(O0O: CIPS L5M6 OO OO0, pp.117-118 - OO0 O OO O0) OOOO 3# 00 OO OO +
OO0 OO0 000030 00 0000 0000 00000 000 00 0000 00ooo.
OO0 OO0 000 00 00 0000 000 0000 000 00 000 000 000000
0. 00 000 000000 00 000 000 00000 00 000 000000, 000
0000 OO0 OO0O0O0O00. Acid Testd OO0 0000 30 OO0 OO0 OOOO 40 O OO
OO0 OO0 OO0 00 0000 0000 000 00000. 000 0000 0000 00
00 000000 OO0 00 000 000 O 0000. Trydod OO0 OOOO 30 OO0 OO
OO0 0000 00 000 0000 00 000 000 000 0000. 00 0000 00 O
00 OO0 00000 0000 0000 30 00 0000 OO0 00 000 000 0000
ooo.



(O0O: cips LsMe OO OO O, p.117 - OO OO OOO O0O)

OOodod4# 0 0000+ 000 0a

OOo0o0O40 0000 0000 Ooob OOoO00 Ooo oo 0o 00 oooo obooo od
BCG OOOOO 'O(Dog) OOO OOOO. OO OOOOO OOO0O0O OO0, oo aod

O 0000 Oo0o0on. OO0 oo Ooobo oooooo. 0000 40 00 Oooo oo, a
OoobobooboobodOoddoobbododdon. oo obooOoo oooo ood
OO 00 0000 00 ooOoood. TrydoOO OO0O0O 40 OOO0O0 OO0 OOOOoo d

OO0, 00 oo, ooooO(rco) ob OO0 0 O0Oo ooobo 000 Oooooo. OO
o040 OO0 0000 000 00 Oobooo oo Trydo OO0O0O OO O O0O0O0. O
O 00000000000 obo000oob oo0ofdoooobooOoOooooaon

oo oono.

(O0O:cips LsmMe OO OO0, 117-1180 - OO OO0 OO0O)

NEW QUESTION: 25

oo Ooo 000 doooo ooooo OO0 oooo ooo oo oo ooooaq.
00 000000000000 oo oo oo ooood?oodoooooan.

A OO OO

B. OO OO

c.t oong

D. OOO0O OO OO

Answer: C,D (LEAVE A REPLY)

oo oo oo oo oo oo oo oo oo oooooooOoooad
OO0 oooooooooodo. oo oodoc o0 oo ooo oo ooo oa
OO 0000 OO 0o Oooo Ooood oooo. ooooo oo oo oo oooaa
00 Oooood, oodo Ooooo oooo oooo oo oo o ooo ooo oo
Oo0ooOoooan.

OO0 00000 000000000000 0oOo0ooo oo oo oooooo ooaq.
Ooooo ooood oo oo ooo oo, oo oo oo oooo oo oooo a
oooo oo o0 O0odo oo oooo oo 0 oo, oooo oooo ooooo o
O0O0oodOooooooooooooodo, 0odoo, oo o0 ooo oooda o
Od. ooo Ooood oooooo oooo 0 oo oo oooo ooooo oo aa
O 00000 o0ooOoaa.

OO: CIPS LSMe OO OO0, p.180

NEW QUESTION: 26

0000000000000 odooobodoooobo oooboOoooOoobodaad
07

A. 1ISO9001

B. WTO OO

C. UNSPC
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D. O0O0O0O OO0O0O

Answer: C (LEAVE A REPLY)

00O 00 OO0 0O 000 OOuNsSPC)O OO0 OObOo Obooo OoOoo 0o ooo oo
OO0. 00 OO0 OO0 000 00000 OO0 0000 uNspcO OOnoo Ooa, 0o od
O O000 000 00 00 oO0o00o oOooboo. 0oobo oobo ooboo o obooo O
OO0 O0O0O0O(Kraljic Matrix)d OO OO0 OO, UNSPCO OO OO O OO0 OO0 000 0O
O Oooood. 0000 oobo 0000 oo oo, oo Ooo Oooooo ooo ooa, 0
OO0 OO0 0000 OO0000. UNSPCO OO0O000 OO OO0 0o Ooo oooo o
00 oono ooOooOooooo o0 oooobo oo ooaa.

OooO: CiPS LsMe OO OO0, p.3

NEW QUESTION: 27

00 Oooo0 00 0000 obooo oOoa?'3'o obnooaan.

A.0O0O OO0 0O0O0OOon.

B. OO OOOOO OOO OOOOO.

c.0onooononoboOonan.

D. OO0 OOOOO0O OO0O0O0.

E.OOOOOOOOOOOaOad

Answer: A,B,D (LEAVE A REPLY)

OO0 oo 00 obo Ood oboO oo obodo oboOodo oboOooooo ooo.. oo ooo
OO0 OO0 0o 00000 Ooo 0o 00 Oood Oooo. Oooobo 0o ooooo
OO0 0000 00 ooboo o0 00 000 oboo o ood, 0000 oooooo O
oo oo ooon. oOoood, oo 0o OOoobooo OO0 oo oooo oboooo
OOo0O00 000 ooobo o000 o0 oobo oo o0 000 ooo oooo. oag, 0o d
OO0 OO0 oo O Oooobooob oobodod ooo o ooo, oo, 00 oo oo oa
O 0000 000 000b oo0od. 0000 oboo o0, 000 oobooo oooo o
OoooO 00 000 obboo 0000 oo Oooo Oo0ooo o O Oooo. ooo oo
OO 0000 Ooobo o0 oag, 0o OOooo 00 Oboo Oobooo Oooo obooo ooa.
O0O: CIPS L5M6 OO OO, p.140

NEW QUESTION: 28

OO0 ooodoododooooooo oo oo oo ooooooooa»2» o odad
oooon.

A. OO

B. 101

c.0o oo od

D. OO0 OO

Answer: C,D (LEAVE A REPLY)



https://www.krdump.com/CIPS.L5M6.v2026-02-02.q31.html
https://www.krdump.com/CIPS.L5M6.v2026-02-02.q31.html
https://www.krdump.com/CIPS.L5M6.v2026-02-02.q31.html

CIpSO OO0 OOO0O OOO0O0 OOOO OO OO0 000 oo obobo oOoOooOooo oo
OO0 00 0000 0o0o0od. oboo oo oo oboo oo 0ooo oo oooaa, oo a
OO0 Oo0 o000 ooooa.

oood: CIPS LsMe OO OO04, p.111

NEW QUESTION: 29

0000, 0000 oo OO0Ooo Oooo ooo oo oooo ooo oaoaao.

A. OO 0O0O

B. OO OOOO

c.ofad

D. OO OOO0O

Answer: A (LEAVE A REPLY)

OO0 0000000 0000000000000 00000000 oo ooOoaa. a
oo o, oood oogd, oo, 0oo Ooooo oo oooo oo oo ooo ooad
O0. 000 000 00000000 0o dooooooo oo ooo oo o oo
OO0 o0 ooood. ood, oo ooo oo ooag, T ooo, goooo oo ooo o
O000 000000 00 00000 ooadan.

00 0Oo000 oodoo oooo Ooooo Ooooo oo, ooo oo, ocoo oo ooo a
O00 OO0 OO00. 000 o000 OO0 OoOoo oooo ooo ooog, oo gooo
OO0, 00 oOoOo, oo 0o oooOoo oooo ooo. oooo ooooo oo aa
OO0 0oOoo00o oo ooo oooo oo ooooo oo oo oo ooo ooooo.
O0: CIPS L5M6 OO OO0, p.4

NEW QUESTION: 30

OO0 000 00 o000 o0 0ooo oo ooooo oo oodooa-

A. OO 0O0O

B. OOO0O

c. oo

D. OO0

Answer: B (LEAVE A REPLY)

oo oOoooo oo oo oo oo oo oo ooodoo.oooo oo
Ooooo oo 00 00 ooo oo ooo oo O oooao.

ooOoon:

*O0 00 0o oo ooooo oo ooo ooood oo oooo ooo.
000 0000 oooodd oo ooooo ooo oooodo.

0000 oooooodooodoodoooooo oOoaa.

[O0: CIPS L5M6 OO OO0, p.97 - Kraljic OO OO0 OOOOO]

NEW QUESTION: 31
Oo0O0 000 000 obobo o0 o000 oooo ooOooo. o oobo ooooaas?
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A.O-000 0000000000000 00o00o0oo0oaa.

B.O-0O0O0O OO0 OOOO0OO0OO O OOooOoOa.
c.Odd-0O00dOoOoooooooooooooooooooocooooooo oaad
O oooooo.

D. OO0 - 0000 OO0 000 OO ooooa.

Answer: C (LEAVE A REPLY)

OO0 Oo0o00 oodo Oo0o OOo0o OO0 oooo ooooo, 0o oo ooo ogoo
O oooo. oo oo oo oo oo oo oo ooo oo, oooo ooo oodad
Ooooo, ooood ooo o0 Oooo oo ooo oooooo oo oo ooooo a
oo, Oood O00od Ooooo oo ooo ooooo, oooo oo oo, oo oo d
O, 00000 0000000 000 000. Lsve O oo "oooo ooo oooaad
O, 000 000000 o0 oo oo o oo ooooo ooooo.oo oooo oa
0. ooo Ooood Oooo oooo ooo ooo oo oooo oo ooo ooa
0. oo oooooood oo oo oo oo, o0, oo oo oo ooao
0.

O0: CIPS L5M6 OO0 OO0, p.49

LsmMeé 10 OO0 O0O00O00 OO0 DumpTop OO OOO0O OO0 L5M6 CICO! DumpTop O
OO Lsme OO OO0 OOOO0O0, bumpTop LSM6 00O OO0 OOOOOOO0O OO0
OO000000. 0000 000 0000 OO0 DumpTop L5M6e OO OOOOO.
https://www.dumptop.com/CIPS/L5SM6-dump.html (92 Q&As Dumps, 30%OFF Special

Discount: KrDump)

L5Mé6 (100 OO0 OO0O00 OO bumpTop OO OOOO OO0 L5SMe OO DumpTop O
OO Lwsme OO OOO OOOO0O0O, bumpTop LAM6 OO OOO OOOOOOOO OOO
OO000000. 0000 000 0000 OO0 DumpTop L5M6 OO0 OOOOO.
https://www.dumptop.com/CIPS/L5M6-dump.html (92 Q&As Dumps, 30%OFF Special

Discount: KrDump)
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