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NEW QUESTION: 1

ABQO Johnson, Scholes O Whittington '100 OO0 O OO OO0 OO0 OOOO OO0 O
OO O0OoOood. ABO OO0 OO O0Oo Ooooboo oboooo ooooon.
OooooboooOoOooooooboOoaa.

Can AB procure an adequate amount of raw materia 4
project? Y

Can AB finance the project's working capital requirement?

Feasible

(Can the project generate at least 9% internal rate of return?

Acceptable

Can the project meet the requirements of AB's external
lstakeholders?

Answer:

iCan AB procure an adequate amount of raw material fofthel
project?

Can AB finance the project's working capital requirement?

Feasible

ICan the project generate at least 9% internal rate 'of refurn?

Can the project meet the requirements of AB's external
stakeholders? Acceplabie
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iICan AB proCure an adequale amount of raw material for the
broject? FEESIDFe a;» ""L

.

"adh W

-
Can AB finance the project's working capital requirement? __ ' k 115Ft.=:;a:s;.|l::4¢=.-

e project generate at least Q% lmerﬁai ﬁhteim rétum'P Feasible

h = D :-.l I'ItS of AB's external

Acceptable

NEW QUESTION: 2

HHHO D OO0 OO OO0 OO000OonOn.

HHHO OO0 000 0000 O00 0 00 0000 0O0000dOoOo 10 0O 1eo0 OOo O
OO). OO0 00 0000 00000 000 Oobo ooO0oo. oo oboo o oo ooo a
0O 000 ooo o000 oooooa.

Sell additional
contracts to existina

| Sell additional
.contracts to existina |

Change basis of
Intarnat rharninn
Sell additional




Change basis of
___Internet charnion
Sell additional
: o § isti

Reduce unit ﬁgpes

CIVIA

NEW QUESTION: 3

00 0000 0000 o000 ooooo oooo ooo ooooad?

oooo oo oodo oooao.

A OJOOOO'00 0000000 0O0O00ooooooo oo aoan.

B. OOO OOO O OOOOO OO0 OO0 OO0 Oooo oo aoood.

c.ttdd o oo ooOooo oo oo oo oo o oo oooo oooa.
D. 000 OO0O0O0O O0O0O0 000 OOoOooo Ooooo oo oo ooooo ooo.
E.OOO OO OO0 00000 Ooooo oo oooo ooooaaq.

Answer: (SHOW ANSWER)

NEW QUESTION: 4

NNNO OO0 OO00O0O0@COOOoo)o oooo ooo oo oo oo ooo odo d
OO0 O0O00 OO OOO0O0O.NNNO OO0O0O0 OO0 OO0 oOoo ooo Oooo oooa
Ooood.

OO0 000 0ood Ooood ooo oooo oo oo oooo oo ooooo ooa
O0. 000 00 000 000 000 OO0 0000 OoOod. Oooo oooooo oo oo
O 0000 000 O00000.

OO0 000 000 00 000 000 OO0 000 0000 0o oo oooo oo oo Od
O 0000000 00000. 0000 00 000 0ooo oo oobo Oooo oooo oa
O 000 000000000000 0000000.0000 000 00 o000 ooaao
OO0 Ooo0 oOood oood.

OO0 00000000 O00OO0OONNNO OO OOOO0OO0o o oOooOooooooooa
O. 00000 '000 000000 0000 O00d.

C10 O NNNO CSF(Critical Success Factors)d 1O OOI0O7?

A.O000O000000O00 CSR)O OO0 0000 Od.

B. O OO OOOO OOOOn.

c.OOoOoO+0O0-1500 000 0000 O0O00o ooaaq.

D. OO0 OO0 0O0O0O0OO0O0O0O000O000000O04004aa0.

E. OO OO0 OO0 O00 00 00 Ood od.

Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 5
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'0O0O00nooodoodonobobooOooonbboOoodoon, oo, opooobobo oo
O 000000000 0004aoo0.

Ooo'ooolrboonoodooooooon?

A.'0 00000000 000 000000000000, 0000 00o0oOoooooo
0.

B.'00 OOO'00 O0O0O OO OO0 0000 OO0O00 00 0000 o0 o0oooo oo
00 oo ooood.
c.'boobbobobooooooonoboboonononOonononononon.

D. OO0 OO0 OO OO0 ObOo OO ' b0 OOooo 00O booo ooo ooa
oonono.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 6
LMNO 'Ready-meals'] OO0 OOOO0O OOOOO0O.
OO0 0 0000000000000 000 o0o00coa.

Receipt, slorage and distnbution of
IMbound 10gistic

'‘Ready-meals' ingredients e
Cooking. testing and packing '‘Ready-meals' Operalions
Distributing 'Ready- meais' 1o customers. Qutbound 1ogistcs
Reciting and training staf Markeling & Sales
Purchasing 'Ready-meals’ ingredients Service

i /\

R
Building the "Ready-meals’ brand *—'[':";"‘Z;"'

aF Qe

Answer:
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Receipt, storage and distnbution of
'Ready-meals' ingredients.

I [
Inbound logistics

Cooking, testing and packing '‘Ready-meals'

Operations

Distnbuting 'Ready- meais' to customers.

Recruiting and training stafr

Purchasing ‘Ready-meals' ingredients.

Qutbound logistics

Inbound logistics

Support activities

Bullding the '‘Ready-meals’ brand

Support activities ﬁ

Marketing & Sales”

Support activities

Receipt. storage and distribution of
|'Reaﬂymal5' ingredients.

Inbound logistics

|Gnnking. testing and packing 'Ready-meals'.

Operations

Distributing 'Ready- meals' to customers.

Qutbound logistics

Inbound logistics

Operations

utbound logistics

Recruiting and training staff.

Support activities

Marketing & Sales

Purchasing 'Ready-meals' ingredients.

Building the 'Ready-meals’ brand.

NEW QUESTION: 7

Support activities

Service

Support activities

BCAO OO OO0 OOOO0O OO OO0O0O00. OO0 O BCA OOOOO OO OO0 Oooan

oo ooooad?

(OO0 o0 ooooooaa.)
A. OO0 OO0 OO.

B. BCAOO OOO OO0 O0.




c. 00O ononoooOooonoon.
D. 000 OOO0OO OO0 O04.
E.OOOOOOOOO O0.
Answer: (SHOW ANSWER)

NEW QUESTION: 8

LLLO OO OO OO0 00 00000.o00 00 0goo0Oosossooooo oo on
0o oooo.

OO0 OOoOo0 oood ooodo ooooo oood ood.

O 0ooood oo oooooo oo oo oo ooooo oo ooo ooo
goooboooboooooooooood. oo, ooooooo, oo o oado
OO0 0Ooodoooooodoooooooooooooooo oLl ooono aoa
OO oo oood oo oo oo ooo ogodaad?
A.DO0O0OOOOOO00OO00O0OO00O0O00OO00O00O000O00O000Oo0o0n.

B.LLLO OO OOOO0O OO OOO0O OO 000 OO0Ooo Oooo Ooooo oo oo oo
O ooo oooo.

C.LLLO0 OOO0O0 OO0 0000 oo oo oo oo oo oooo ogooa.
D.DO0O0O0O OO OO0 OO0 oooooooooad

Answer: D (LEAVE A REPLY)

NEW QUESTION: 9

HHHO OO0 OO0 OO0 O00 O0000. HHHO '00 E'O 'O00 O'0 OO Beerd Nohriad
OO0 OO0 OooOooo Ooo. HeHO OO0 Ooobo'oo o' aboo oooo ooad?
OOooo o0 oobo oooa.

A. OO0 OO0 0O0O0O0O O0.

B. OOOOO0O OOO OOOOO0OO0O OO OO OOoooad.

c.Ooonon noboOoOo oo an.

D. 00O O 00O OO0 O00O boad.

E.OOOO OO0 O0O0O0O O0O.

F.OO OO O0O00O OOO0 Od.

Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 10

obDDO OO0O0O0O0 OO0 OO0 Oboob g e-O00000 Obooo Oooo oo aa
00 0000 000 OO00Ob0 OO00. bbb e-00000 0000 OO0 0 OO Oooo O
ooo?

OooOo oo oOoOo ooon

A. OO0 0O0O 04

B.OOO OO O OO OO OOOO OO OO0 40O

c.Obdn OO Oooboo oo oo oo ano
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D. OO0 OO OO.
E.OOOOO0O0O0O0O O00 Oo0OOooad.
F.OOOOO OO OO OO

Answer: A,B,F (LEAVE A REPLY)

NEW QUESTION: 11

PlushO OOOOO0O OO OO OO OO0O OO0 OO O OO OOoOoo.

OO0O000 00,00 00000000000 00 000 00 000 0 o0 oOoo OO
OO0 Oooo oooo. 0o 000 OO0 OoOoo OO0 OOoo OoOooo ooo oood
Rushd OO OO0 60% OO0 OOOO0O0O. OO OO OO0O00 OO0 O pPlushO OO O
OO0 00 ood ooooo oooo oo oo odoooo ooooo oo 0ooo oa
O OooOoooo.

Porter's Five Forces I 10 O OO PlushO(O) OO OOO OO OOO price companson L0
O0 000000000000 000cada?

A. OO0 OO0

B. OO OOOO OO

Cc.0onono oo

D. OO OO

E. OO OO0

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 12

OO pPPO OO OOOO OO OOOOO OO OOOOOOOO"DO OO D OOOOOaO
OO Oooo ooo ooooa.

0o oooooboOooOooon?

A.0O0 0O0O0O OO 000 000 OO0ob 0 0o oo ooo o oooan.

B. OO OOO OO0 OO OO0 OO0 O0OO0O0 0 000 oooaoa.

c.Ob oD booo boo oo oo oOoobooo oOoooa.

D. 00O OO0 O0O0O0O O000 OO OO0 00 000 obooaad.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 13
0o ooobood ooo oo obo 00 0000 oo ooo oooo ooooa.
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The Board is responsible for reviewing the

effectiveness of the risk management and internal Leadership

The Board uses the AGM to communicate to
i and enocurage participation
| lear division of responsibility between

e @dlaMnAg the business

Effectiveness

Accountability

There is a formal and transparent procedure for

developing policy on executive pay and packages Remuneration

The Board should have an appropriate balance Relations with
of skKills and experience Shareholders

Answer:

The Board is responsible for reviewing the :
effectiveness of the risk management and internal Accountability

Leadership

The Board uses the AGM to communicate to Relations with
investors and enocurage participation Shareholders

There is a clear division of responsibility between

running the Board and running the business Feadership

There is a formal and transparent procedure for
developing policy on executive pay and packages

Remuneration [ Remuneration

The Board should have an appropriate balance Relations with
of skills and experience Shareholders

Accountability

Relations with
Shareholders

Leadarship
/\Y
e CIMA

Remuneration

Effectiveness

NEW QUESTION: 14
ABCO OO0 OO OO0 OO0 OO0 OOoooo. Obooo OOoo oo ooooo O
00000000000 000000Oo00an.



1. 000 000 0000 000 000 oooo oodaO.

2. 00000000 00000s500GB6)0 0000000. 00 OO0 O ABCO OOO0O0O
O0O000 OO0 o0o0oooodad?

A.O0O0O OO0

B.OOO OO

c.Ooooooooo

D. 00O OOO OO

E.OO OO

F.OO OO

Answer: (SHOW ANSWER)

NEW QUESTION: 15

Mendelow OO OOO0OO0O OO0 OO OO0 OOO0O0O OO OOOO0O OO0O0O OOOO00 O
ooonono.

OO 0000 o0 obooo o0 Oooo oobo ooooaon.

High power/Low interest Ml ctor

Low power/Low interest Keep satisfied

High power/High interest Keep informed

Low power/High interest

Key players

Answer:

High power/Low interest ccp adnsiicd

Low power/Low interest Minimfo

Highwower/High interest _

informed

Key players
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Keep satisfied

Minimal effort

oLlh AR
S | 0¥ LN

Key players

Keep informed

NEW QUESTION: 16

MMOO OO0 OO0 OO0 OO0000 OoO. 00O 00 000 oooobo 000 0o ooo
O00O oood.MmvO OO0 00 000 OO0 OO0000. 000 OoOoo 000 00 oooo
MMO OO0 O00 OO0 O00O0000. 00 OObOoOo0 Oooo oboooo Oooo oo ood
o000 OooooOoaaq.

OO0 oboOoOoOoOoOooooooboooon?

A.O0OOO OO0 OO0 OO0O0OO0O000000000O000000400o0000 a0
Ooa.

B. OOOOO OOOO0O O0O0O0O OOO O 000 000 0000 0000 aoon.
c.OOdOdonoonOoOOoddOoooobooOoddOodnoboOoOodoooooon.

D. 000 0O OO0 OO0O00 000 OO0 0000 000oo o00ooooooa.
Answer: (SHOW ANSWER)

E3 (00O OO0 OO0O0O0 OO DumpTop OO OO0 OO0 E3 OO DumpTop O OO
E3 00O OO0 OO00O0O00, bumpTop E3 OO OO0 OOOOOOOO OOO OOOOO
O0. 0000 OO0 0000 OO0 bumpTop E3 OOO OOOON.
https://www.dumptop.com/CIMA/E3-dump.html (282 Q&As Dumps, 30%OFF Special

Discount: KrDump)

NEW QUESTION: 17

OO0Ooboon OO0 oo Oooobo Ooboo Oooooo. oo Oboo oooo oo ooo o
OO0O0 Ketter 8000 OO OOOOOO.

00O O KotterD 'O00O0 OO OO OO OO0 OOOO0O OOO OOOO0O08?

OoooO oo Oo0oo ooon.
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A. OO0 0000000 0000 0000 o000ooa.

B. OO OOOO OOO OO0 OO0 OO0 OOoooo ooaaq.
c.0000 00O 00OooooooboooooooooooooOn.
D. 000 OOOOO0O0O0O OO0 OOoooOooo o ooooan.
E.O0OOO0O0 OO0 OO0 Ooo aad.

Answer: A,B,C (LEAVE A REPLY)

NEW QUESTION: 18

QQQO O0O0O00O OO O OO0O0 OO0 0o Obood. Qb OO0 OOoono sobd oM
O 0000 0000. 00000 pPOO0OOOO OO OO OOOOOO0O0000O00
OO0 OooOd. 0040 OO0 Qoo oo oo oo oobobooO. 0o oooo o o oo
O 000 00000000000 0000 000 0000 0000 0o oo oooo d
O 0000000000 000000. 00 00bo o0 o000 ob oooo ooono
OO0 Ooo0 oooooo 000 oooon.

QQQO OOOOmMD)O OO OOO0O0 OOoo OO 000 0o Ooobo OoOoooao. aao
O MDO QQQO OO0 O OO0 OO0 0000 OO0 ObOO00. 00 OO0 OO0 15% 0o
O 000000 00O 00 000 OO0 OO0 000 OO0 O oo oOod. oo o
O QQQO OO0 OOOO0O 0000 OOnO OO00. OO0 Qe OO Ooono Oooo o
O 000000000000 00000000 0000000000000 eaab OO
000 OO0 0000 oooo OoOoOoo oooao.

OoooO OO0 000 ob o0 OO0 ooooon.

Current economic environment I
- 4

Customer attitudes and behaviour I

Driving Force

The family members of the Board of Directors I

; : a Restraining Force
Appointment of a new Managing Diregtor.

Staff attitude to proposed¢change

Changing technology

Answer:
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Current economic environment [ 4 _ Dri'ing Force
The family members of the Board of Directors lRestraining Force I

Appointment of a new Managing Director

:IReSlraining Force ]

Customer attitudes and behaviour

Staff attitude to proposed change
Changing technology I Driving Force I

Driving Force

Driving Force

Restraining Force

Driving Force

Restraining Force

; "”l')y'r’:iving Force

NEW QUESTION: 19
EFO0 X OOO0 O0O00 OO0 0 OobOoOoon.
00O 0O oo00obodoonoonooaoad?

A.XOOOO OO0 000000 oo oo00o00oooo oo on.

'Restraining Force
b oo o o o o o e

B.X OO OOO OO OO OO0 OO0O0O 0000 oo o000 Oooooa.
c.XOOOOOoOono bboOoO ooobo erFrt OO OO0O0 o ooo oo.

D.XOOOOO OO OO0 oo ooono ooo go.
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 20

00O O Porterd OO OOO OOOO OOO OOOO0O?
oooo oo oodo oooao.

A. OO 0O00O00 0000000000000 o00oOoa.
B. OOOOO OOOOO OOoaOan.

c.Ud ol ol oOooo oood Ooodo ooooaaq.
D. OO0 0OOO0O0O OO O0OOO0O0OOOOoo oon.
E.OOOOO0O000O00OO00O0O000000000da.
Answer: A,B,C,E (LEAVE A REPLY)

NEW QUESTION: 21

OO0 0000000000000 000000000 00000000o0ao»?@Eeooad
Ooooan.)

A. KaplanO Norton OO OO0

B. OO0 OOOOO

C. SWOT OO

D. OO0 OO0 OO

E.OO OO

F.OOOOOOOOOO

Answer: D,E,F (LEAVE A REPLY)

NEW QUESTION: 22

Company PPO OO0 OO OO OOOOO3.

O000 0000 0000000000000 O00000. 000 PPO 000 oo ood
OO0O00 0000000000 000000000000 000000ooooooaa
OO0 OO 0000 00 o000 ooooo oo ooooaq.

O00 00 OO0 000 00 000 OO0O0O000. PPO OO Kapland Nortond OO0 OO
OO0 0000 OO0 000000000 0000 0000. 00 00 0o o0oo oooo
OO0 0000 0000000000 00oOo0Od.

OO0 00000000000 00000000000o00o00oaada?

O0O000 OO0 00O oood.

A.O000O0000OPPO OOOOOOOOOOOOOOOOOOOOOOOOOOOOO
0.

B.PPO OOOOO OO0 OO OOOOOOOOOOOOOO.

C.PPO OO OOOOOOOOOOO OO OO OOOOOOOOOOOOOOOOonO
.

D. O Balanced Scorecard OO0 OO0 OO0 OOOO OOO OOOO O OOO OO0O.
E.PPO OO0 OO0 OO0 OOOO O OOO OoOO.

Answer: C,D,E (LEAVE A REPLY)
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NEW QUESTION: 23
00 ooo oboOoOo oo obobo odoooOodOoad I:II:II:II:I I:II:II:II:II:II:I

A large conglomerate has decided to sell its food ‘

manufacturing division. Retrenchment

A school has had to drastically cut its costs as a result
funding reductions from local government but must contlnue{m h ¢ Turnaround
nffar tha eama carvira tn ite nuinile *
A small family run travel business has been given noﬁq& {hat ﬂ’
must repay a large loan to its bank. It cannot compdh wﬂh the Divestment
larna national comnatitors The bank has dnman

A local college has repositioned itself in th&ingd(gj.mace to
attract more overseas students by invesﬁngin ‘&-learning Liquidation

tarhnnlnniac

Answer:

A large conglomerate has decided to sell its food

manufacturing division. e pent Revenchment

A school has had to drastically cut its costs as a result of q
funding reductions from local government but must continue toy Retrenchment
affar tha cama canvira ta ite niinile

A small family run travel business has been given notice that it
must repay a large loan to its bank. It cannot compeéte with the Liquidation Divestment
laraa natinnal comnetitore The b as demandad the

A local college has repositione, e market place to
attract more overseas student in e-learning Turnaround Liquidation
tarhnnlnnias

Divestment
‘3‘ CIMA
| Retrenchment
Liquidation
Turnaround

NEW QUESTION: 24



SDCO OO IT OO0 OO OOOood. sbco oo oo oo oo Oooo oo OoOoao
oo oood. o oo oooo oo oo oo ooo oooo oo oo ooo
O O00a0. sbCco OOOoO Ooo Ooo OO0 OoOOo oog, oo oo OoOoooo sbpe
OO0 o000 OOodd. sbcO oooooo o oo ooooo ooo oooo ooooao
0o oo OO0 O0od ooodo.

00 000 00 o0sbco oo ooo oo ooooOooodooan?

A. OO0

B. OOIO0O

B OO

c.d

D. OO

E. OO

Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 25

ABCO F OO OOOO OO OOO0OoOO0o. oo oo oo oo oo ooo a
Oooooododod. o ooooooo oo o oo oo ooo o000 oo oo aoa
O 0000 00o00do o0 oo ooooo oood. oo oooo ooo ooo oo
OO oooo.

ABCO F OO OO OO0 OO O0O0O0 XyzO OO0O0. XyzO ABCO OO0 OOO OOd
Oodooooooooodoooooooooooooooodoooo ooo oaa
O. 000 0000 000 Xyz Oooo 0o Ooooo.

FOOOO OO OO oOoo oOoOoo oo oo oooa. Aeco ooooo oo odoa o
OO00 o000 ooood ooo ooo oo oooo oooo oooo.oo oo o
Oooo 00 00 Oooo oo ABcOO ooon.

OO0 OABCO OO OOO OOO0O OO0 oooaao?

A. OO0

B. OO0

c. oo

D. OO

Answer: (SHOW ANSWER)

NEW QUESTION: 26

DDDO O0O0O0 OOO0 OO00O000. OO 100 OO0 bbbO OO0 OO0 OOoOoOooa. Ood
OoObooobooobobooobobooboooboooboonodoooOooonooood
O O00000. 000 bbb o000 000 OO0 Oooo Ooobo 0o oo ooo ooo a
OO 00 00 000 000 o0 Oobooo Ooo oooooo. oo Obo O00o 0 oo
00 OoOo0O 000 OOo0. bbb Oooo OO0 OoOooobo OboOo0o oooo OoOooo Ad

OO 000 ooobo ooooaa.
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00O O LewinOd 300 OO0 'Unfreeze', 'Change' C10 'Refreeze' 10 OO0 OO OOO OO
oooe

Regular communication regarding the redundancy process.

o ’ ; Unfreeze
Communication to staff regarding the closure of a major customer. I I

Publicise success stories such as new customer orders for electronic books. I I
Change
Re-training in the use of new electronic book technologies. I
Refreeze
Bonuses offered to staff who embrace change. I I
Counselling for those staff made redundant. “‘\ I
Answer:

Regular communication regarding the redundancy process. Change

Communication to staff regarding the closure of a major customer. Ukfreeze

Refreeze ]

Publicise success stories such as new customer orders for electronic books.

Re-training in the use of new electronic book technologies. Change

Bonuses offered to staff who embrace change. I Refreeze I

Counselling for those staff made régdundant. "‘\ Change E

CIMA




Refreeze jniy

Refreeze

NEW QUESTION: 27
00 ooo obOooddo oo obobo o0 00000 obodoooooon.

A large conglomerate has decided to sell its food Retranchiment
manufacturing division. ol

A school has had to drastically cut its costs as a result of c , ‘ B |
funding reductions from local government but must continue to h G Turnaround

nffar tha cama carvira ta ite ninile

A small family run travel business has been given fibtice that i

must repay a large loan to its bank. It cannot compete with the Divestment
larna natinnal comnetitore The bank has d ard tha

A local college has repositioned itself in t ce to
attract more overseas students by investi inc | l 1 Q s Liquidation

tarhnnlnniac

Answer:

A large conglomerate has decided to sell its food
manufacturing division. OResprent Retrénchment

A school has had to drastically cut its costs as a result of i
funding reductions from local government but must continue toy Retrenchment
nffar tha eama carvira tn ite nuinile

A small family run travel business has been given notice that it

must repay a large loan to its bank. It cannot compéte with the Liquidation Divestment
larna national comnetitors The b as demandad the

A local college has repositione, e market place to

attract more overseas student g in e-learning Turnaround Liquidation
tarhnnlaniae




Divestment

Retrenchment

Liquidation

Turnaround

NEW QUESTION: 28

BBBO OOOO OOO OOOX OO OOO OOO OO0 0000000 0O00oOo0. eeeO
200 00 000000 00X OO0 OO0 00000 OO0 oo 250 OOoo 1500 O
U0 ooo Oodod oo, s OO0 OO OO0 OO OOOo oooo ooood ao
O O0oOoOo00d. 00 ooo ooOodoo OoOoo ood o oooo.

o3t ooooododoOos3gaosess 00 O OO0 0OOO OOOOOOOOO4?
ADOO0OOO0OOO0O0O0OO00O0O0O0O00OO00O0O0O0oOoooodon.

B.XUOOO OOOOO OOO OO0 OO OO.

c.ut oo ooxXx oo oo OO oo od.

D. X OOO OO OO OO OO.

E. OO0 O0O0000 OO0 000 000 00 eseB OO0 80%0 OO OO OOOOOO
Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 29

198901 Earld OO OO0, OO OO O OO0 OO 00O 000 OOO00 00 Oooobooo od
Ooo0O. 00 O oOo00o ooo ooo oo aa?

A.O000O00 0000000000 000000 oO.

B. OO OO, OO OO O OO 4.

c. 00 000 O00O0O0 000000 000000 oooaa.

D. 0000 OO O OO O0; 000 000 Oooo oOooaaq.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 30

SSS OO0 OO0 OO0 OO OO CcPMsS) O OOOOO OOO. O OO0 OO0o oo ood
O00 OO0 0000000 0000000000000 000 00 oo0o0oooaao
O00O0 O000.sssO OO OO0 OO0 OO OoOoOo ooooo ooooaao.

OO0 0000 000 CPMSO OO0 OO0O0O0 OO0 00000000 00000 OO0 0
O 0000000000000 o0ooaad.

00O O SSSO Balanced Scorecard] 010 O OO OOO OO OOOOO?

A.O0O00O 0000 aO.
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B. OOOO OO O0O.

c. oo oo aano.

D. OO0 OO0 OOOOd.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 31

GQFO OO OO O0O0O000. cQFO OO OO0 O0Oob oooo Ooooo oboo aooa
OO0 OoOoOood. 0ood OoOo OO0 0o Ooooo 000 OO Oooo oooo oo.
OO0 o0bOo0Ooo0oo0odoobbodoododooobobodooOodoooon. o
GQF OO0 O0O00 OO0 OO OOob Ooo 00 Oobo oo O0oo 0oo oo 1200 4d
O 000 0000000 GQF Oonoo o o000 ooobo ooaao.

OO0 oo 00 o0 00 obOoobd O0ooboo 000 coF OOoOo Oooo ooo oo
Oo0oO0O 000 00 000 oo ooOoooooon.

00 0O GQrFO OO0 000 oo Ooob Ooo ooooo?

A.O0O 0O0O0O0O OO0 OO

B. OOOO0O OO OOOO0O OO O4d

c.Oboono oo oo

D. 00O OOO0O OO

Answer: A (LEAVE A REPLY)

E3 0O OO0 OO00O00 OO DumpTop OO OOOO OO0 E3 OO DumpTop O OO
E3 00O OO0 OO00O00O0, bumpTop E3 OO OO0 OOOOOOOO OOO OOOOO
O0. 0000 OO0 O00O00 OO0 bumpTop E3 OOO OOOOO.
https://www.dumptop.com/CIMA/E3-dump.html (282 Q&As Dumps, 30%OFF Special

Discount: KrDump)

NEW QUESTION: 32
PQO OO OOOOOO.
Porter] OO OO0 OO OO OOO O OO0 OO "O0O"O0O "O0O"0O0 OOO0O0.
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Primary

Crganising the recruitment of all personnel.

Flying 30,000 passengers each day

Updating ail IT and ¢

Promoling m¥ brand.
hece'r.flng and storing Mne parts

Answer:

Organising the recruitment of all personnel. el Support

[ | - =

A4
ing 30,000 passengers each day d = B ‘ Primary
Updating all IT and communicatio @! Support
Promoling the airline's E?n{ E Primary
Receiving and ﬂmmf spare engine parts Primary




Primary Support

fOrganising the recruitment of all personnel !1 i Suppor

g 1 & A A

@ CI1IViZ

i
Flying 30 000 passengers each day | Primary

Updating all IT and communications equpment Support

Promot ng the airline's hfand Primary

Receving and storing spare engine parts Primary

NEW QUESTION: 33

EFGO OO OOOO0O. OO 100 OO OOOO0O OO0 OO0 OO0 OO0 OOoo ood
O 00 0O0000. EFcGO O0O0O0O0 OO0 O OO0 OO0 OO, 000 oo oo o odao ad
OO0 OO0 Oodo oo oooo o ooooo. oo oo sg oo oo ooo Ooo oo
OO0 0000 000 000 00000 ErFGO OO0 OO0 OOo0Ood.

OOoo0d o0 odoo ooood odo oooo oo oooo 0oooooo oooooo. a
OO0 0000000000000 0000000000000 000.00 00 o4ao
OO0 00 000 00 000c ood.

OO0 O000 O00 000 0000 OO0 OO0 OO0 OO0 oooood.

o000 0000 000 00 00000 ooo ooo oo oodo ooooo oooa
OO0O00 00000 0000000000000 000000 0000 OoOoO0.
Kotterd Schlesinger] OO OO O EFG OO0 OO OO OOOO OOO OOOOO?

A. OO0 OO OO0

B. OO OO OO OO

c.Oad

D. OO0 OO OO0 OO

Answer: A (LEAVE A REPLY)

NEW QUESTION: 34
OoooboboboboOddOoddoboboddodnoboboOooodonoobooad
0?

0000 o0 o000 ooon.

A.0O0O OO0 0O0O0O 00O OO0 0004000 OO0 aOoOoaaq.

B.OO OO OO OOOOOOOOOOOOOOOOOO0OoO0OOOoOa.
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c.itodooooboodooooooo oo oo oo oo ooo ooa o
O ooo oo od.

D. OO0 OO0 OO0 OO0 0000 OO0 Oooo o ooo ooo ooa.
E.O0OO OO0O0 OO0 0000 OO, 000 0 o000 Oooo oooo ooood.
F.OOOOOO OO0 OOo0o0o0odo ooooo oo oood.

Answer: (SHOW ANSWER)

NEW QUESTION: 35

Johnson, Scholes [1 Whittingtond L1010, OOO0O OOO0O OO OO OO0 OO0 O OOd
OO0 OOooon.

000 00000 000 o00oad?

A. OO0 OO0O0.

B. OO0 OO0 OO0 OO0,

c.UOoobooooodoooOooooon.

D. 000 OO0 OO OO0 OO0O0d.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 36
Porterd] OO OO0 OOO OO0 OO0O0O OO OO OO OO0 O0O00O0O OO 000 Oad
OO0 000 oo oOoOooaq.

OO0 oooooOoOoodOoooobbodOoddoooobboOoonoooooboad
0.

Activity within the value chain Generic Strategy

Marketing and Sales Advertlsm

t 1 g Cost Leadership

Operahons Mass product:on m Iow Differentiation
Wwane aronnamies

Human Resource Management:
Ronilar trainina in clistamer service
Marketing and Sales: Exclusive

hrand develanment and nromation
Procurement: Bulk purchasing of

raw materiale

Infrastructure: Business based in
nne lacatinn close to its clistamers

Focus

Answer:
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Activity within the value chain Generic Strategy

Marketing and Sales: Advertising Differentiation. - L% 1 COst T dersh:p |
hasard an anality of neaduct! carnvica |— — — — — — — — I b [ttty pttn g, el
_Fri
|

Operations: Mass production in low | | Cost Leadel'shlp
MAaas aranAamiss

Human Resource Management: I

— e e —

Marketing and Sales: Exclusive ; '"Fo‘t':us I
hrand develanment and nromation . Fle & = = = — — - - !
Procurement: Bulk purchasing of N
raw materials
Infrastructure: Business based in

Differentiation

Cost Leadership

Differentiation

Focus

Cost Leadership

@ragys

NEW QUESTION: 37

DDDO OOO0O OOO0O OOOO0O. OO oo 0o obb0 OO0 OoOoo Ooooood. oo
OO0 00000000 000000000 O0Oo0oooOoooooooooodno
O O0OO00O00. 000 DDD OOO0O OO0 oo ooo oo oo oo ooo ooo o
OO0 0000000 000000000000 O000000. 000 00 o000 oooao
OO0 000 OO0 O000.DDD OO00 OO OOoO0Oo0 oooOoo oooo oooo d
OO0 000 0000 oo0ooad.

00O O LewinOd 300 OO0 'Unfreeze', 'Change' L10 'Refreeze' 010 OO0 OO OOO OO
oooe




Regular communication regarding the redundancy process.

Unfr
Communication to staff regarding the closure of a major customer. I I .
Publicise success stories such as new customer orders for electronic books. I I

Change
Re-training in the use of new electronic book technologies. I

Refreeze
Bonuses offered to staff who embrace change. I I
Counselling for those staff made redundant. “‘\ I

Answer:

Regular communication regarding the redundancy process. Change

Communication to staff regarding the closure of a major customer. - Ukfreeze

Refreeze ]

Publicise success stories such as new customer orders for electronic books.

Change

Re-training in the use of new electronic book technologies.

Bonuses offered to staff who embrace chduge. I FAfrwee I

Counselling for those staff made rédundant. "‘\ Change IE

CIMA




Change

NEW QUESTION: 38

RRRO OO OO0 OOOO0O O0O0O0 OO0 O0OO0O0. OO0 00 OO0 oooo oo oo a
0o oooobd OO oobo obobo 000 000 oobo 00 o000, oooo oo od
OO0 000 00 000 00 0 oo o000 oooo oooaq.

OO0 000 00000000000 000RRROOO OO OOOOOOOOO OOO
OO0 Oooo ooOoOooaaq.

00 0000 000 000 000000 0000 00 00000 0o oo oooooad
OO0 ooo ooaq.

00000000000 000000000 0004000000 000ao0o0oad
0o oono oooa.

0000000000 0000 00 000000000000 o0o00o0ooooa.
RRROO OO OO OO0 OO00 OO0 RRRO OO OOO0O0O OO OO OO 300 OoOoo O
000 o0 o0 oooon?

A.OO0O0O0O0O00O00O0O0OOOOOO.

B. OOOOO OOO OO0O O0O.

c.00Oonoono OO oo oa.

D. O0O0O0O O0O0O OO O0.



E.OOOO OOOOOOOO OO O0.
Answer: (SHOW ANSWER)

NEW QUESTION: 39

vwXd OO0 OO0 O0o0odd Oooo ooo Oooo Oooo oooo oooood. oo o
vwxO OO0 OO0 OO 000 000 O 0o oo ooooad?

A OO O0O0O0O0O00O00 0000 oOooo aaq.

B. OO OOOO OOO0O0O OO0 Oo.
c.OobboooooooooooodoooOoooodood.

D. 000 OO0O0O OOoo OO oo 0o oo ooo o oo oo ooooa.
Answer: (SHOW ANSWER)

NEW QUESTION: 40

STUO OO OO0 OO 0000 OOO000O. OO0 50 OO0 OO0 OO0 OO0 oo oOoo O
O 0000 00 000 30% 00 O0O0000. OOO00 sTud OO0 o000 oOoodo
OO0 OO0 OO0 00000 O0O0000 OO0 OO0 OoOoo oo gooo ooo ooo o
O00. 00 000 000 0000000 000 00 000 00 20% 000 ooooon.
OO0 0000000000 0000000000000 o000 o0oo oo oooa
Oo.

OO0 OSTUuO OO0 OO0 0000 OO OO0 OO0 ooOooO? (0ooo oo oo O
OoOoOoono.)

A. OO

B. OO

c.O0OoOono

D. OO

E. OO

Answer: B (LEAVE A REPLY)

NEW QUESTION: 41

ood ooo oooa TrTo OOoo ooo oooo 00, oo o oooo ooooo aa
O ooooOoooa?

A OJOOOO OOapc Ooo oad

B. OO OOO OO

c.ooonono oo

D. 00O OOO0O OOoo Oooo od

E. OO0 20% OO

F.OOOOOTTTO OOOO O0O00 OO0 Ooooa.

Answer: (SHOW ANSWER)

NEW QUESTION: 42
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YZO OO0 00 O0 0000 00 OO0 o000 g 1cod Oono 0000 Ooo po oo
O 000000000000 0000 oaooa.

YZO OO0 OO0 O00 00 OO0 oooooa.

40 00O OO OOO0O00 oo, oob oo, bbooo oo oob oo ppOobo OO0 0o O
Ooo ooooa.

YzZO OO0 000 000 0000 o000 O0oo oo Obooo ooobo obooooo.oda
0000 000 00 000 OO0 O0000. 0 000 OO0 OO0 15% 000 ooo oo
YZO OO0 OO0 O 000 O000. yZzO OO0 000 000 yzo OO0 Oooo ooo ooa
O 0000000000 00000. 000 00 00O o000, oooo o ooo oo d
0o oooo oooooo.

S =

The prevaiing economic environmenl

The appointment of a new managing director

Allitudes about the proposed changes held by the stafl

Developments in manufacturing technology

The attitudes and behaviours of customers

The family members of the board of directors.

Answer:



Driving Restraining
force torce !

a—

The prevailing economic enviranment D:;"::g
Dirivineg I
mlmem of a new managing director force |
MR:J M{ hanges held by the staft Restraining
» Torce
Driving
Jeveiopments in manufacturing technology force
The attitudes and behaviours of customers D:;:";Q
The famity members of the board of directors. ““r;’i:*"g
Driving Restraining
force force

e bt % &2
The prevailing economic environment E:mﬂ
The appointment of a new managing director E:’I:t";g
gi about the proposed changes &@ % Res;;ii:ing
A % DIving
P forca
The attitudes and M@m customers Driving
force
The family members of the board of directors. “ﬂf;oﬂz':'"g

NEW QUESTION: 43

Company XX Company YYO OO MO OO0 OOO0O OOO O OO0O0.

OO0 000000000000 0000000000 0O00ocoo0ooooooooo
OO000O000000000.000000000000000000100000oad
O000000000.00 000 00000000000 0000000 o0ooad

OO0 OOoOaaO.



Outcome for XX Qutcome for Y'Y

Both XX and Y'Y reduce their
prices

XX increases its price but Y'Y
does not

Both XX and YY increase
their prices

XX reduces its price but YY

Long-run revenue impact

Win

Lose

Answer:

Qutcome for XX Qutcome for YY

Both XX and YY reduce théita.
prices

XX increases its price but YY
does not

Both XX and YY increase

their prices

XX reduces its price but YY
does not




Cutcome for XX Qutcome for YY

Both XX and Y'Y reduce their
prices
XX increases its price but ¥Y

Lose Win

loes not Lose Win

Both XX and Y'Y increase
their prices T AN
XX reduces its pnte‘rﬁﬂt’i"f

does not Va :._.._5:-‘; v P! AA ‘ﬂﬁ Lose

| B 7

Lose Win

NEW QUESTION: 44

STUuO O0O0O0O OO0 0000 OObOo0 OO so OO0 Ooo 0o OO0 Oo Oooo oo O
OO0 00 000 30% 00 OOOOOd. ooooo sTtud OO0 Ooooo OoOo0oo oo
OO0 OO0 Ooobooo Ooooboo Oooo oo b0oob 0o oboo oboo ooo oooa
O. 00 000 000 000 00 0o Oo0o 00 Oooog 0o 20% 0oo oooood. g
O 000 oOoo000oo.oooobo b boboooodooooboo oooooob oodoOad
oooao.

OO 0O sTtull OO0 000 OoOoob 0o oOoo oboo ooooo?

Oooo oo OO0 ooon

A.0O0O

B. OO

c. g

D. OOO0O0O

E. OO

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 45

OO0 O0000'0000000000000000ao0aa4a?
A. 0000000000000 OoOoOad.

B.OO OO, 000000 OOOOOOOO.
c.OOdOnOoOoooonoonooOoOooodooOoan.
D. 0000 OO0 O0O0O0O OO OO0 OO0 ooo oooO.
E.OOOOO0OOOOO0OOO0OOoOOooO.

Answer: (SHOW ANSWER)

NEW QUESTION: 46
PPPO OO OO OO(SVA)OO OO0 700 OO OO0 OO000 OO0 Obo Oooo oo
0. 00000 00000 00000 oboaooan.
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Operating profit margin

Investment in working capital rate

Cost of capital

¥ ':]II'

Answer:

Operating profit margin

Investment in working capital rate

Cost of capital

Tax rate paid on profits

Planning horizon

E3 00O OO0 OOO0O0O OO bumpTop OO OOOO OOO E3 OO! DumpTop O OO
E3 00O OO0 OO0O0O0O0, bumpTop E3 OO OO0 OOOOOOOO OO0 OOOOO
OO. 0000 000 0000 OO0 bumpTop E3 OOO OOOOO.

Tax rate pro --sﬂ \ A"
P‘M& CIMA

Fall

Fall

Rise




https://www.dumptop.com/CIMA/E3-dump.html (282 Q&As Dumps, 30%OFF Special
Discount: KrDump)

NEW QUESTION: 47

OO0 oOOoOO OO0 0000 obo"ooobo o0 o0ooo. obobo ooOo oo oooo
Oooo oob OO0 000 oo obooaa.

000000000 00000000 0000 o0 oooaa?
O00oo'ob'oob0ooOoon.

Roles

Focus on the leadership of your

nannla

Maintain individual problem-solving
i daclaf i

Nurture new leadership within the

rollaharation
Ensure everyone gets heard.

Champion the process in the face of
: #inn
Avoid conflicts and disputes.

Answer:

Roles Yes/No

Focus on the leadership of your
annla

Maintain individual problem-solving |
land dericinn makina
Nurture new leadership within the

irnllahnratinn
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No

Yes

Yes

Yes

No

NEW QUESTION: 48

(N o
A. OO0 0O0O00O00O0 000 OO aa.

B. OO OO OO0O OO0O OOO0O OaO.
c.000 0000000 a0 on.

D. 000 OO OO0 O0O00O0 000 Oooq.
Answer: (SHOW ANSWER)

NEW QUESTION: 49
EEEQI OO OOOOOO.
00 OO0 O porterd OO OO0 OO'O0' OO OO O0OO OOOOOO.

Organising the recruitment of all personnel.

Flying 30.000 passengers each day.

U]Jdating all IT and communications equipment.

' . ing the airline's brand.

Lm Gl DR or intparie

Answer:
I E
Organising the recruitment of all personnel. IR H _ Pn L
= S R .
Flying 30,000 passengers each day. Primary J lL Support

Promoting the airline's brand.

Updating all IT and communications equipment. Support "\
ing the airline’ k CIMA

Receiving and storing spare engine parts. :
]
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Support

Primary

Support

Primary

‘& CIMA

Primary

NEW QUESTION: 50

Porterd Five Forces OO0 OOO OO O OO OOOO OOO OOO0O0O?
A. OO 00O O000 Ood.

B. OO OOOO0O OO OOOO0O OO0 OdOOoOo oo ooo o oood.
Cc. o0 oo ooon.

D. 0000 OO0O0O0 OO OOoood ooooaaq.

Answer: (SHOW ANSWER)

NEW QUESTION: 51

MO C OO0 OO0 OOOO0O0Od. oo oce.ooO0 MO OOOO OOOO Ooo ooooa d
O 300 00 000 0000 oOood.

MO OOO O OO OOOOO0OOOoMOOOOOO0OoOoOoooooooooooaoao
OO ooooo.

O00 OO 000 00000 OO0 Ooooo oo ooo ogooaq.

MO OOOOMO OOOOOO OO OO0 000000000000 o000oo00oOoa.
OO0 00000000000 000yvOoOo0 oo oooand?

A.OOO0OO0

B. OO

c.00o0O od

D. OO OOOOooOo od

Answer: (SHOW ANSWER)

NEW QUESTION: 52
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BBBO OO OOOO0O OO OO0 OO OO0 OO0 0000 OO0 00 OoO00oooobod. ogd
0 BBBO OO0 OO OOO0O OOO0O0O O0O0O0O0 O OO0 O OO0 Oooo oobooaq?
A.BBBO OO0 OO OOOOO0O OOOO OO0O.

B. BBBO OO OO0 OO0 OO0O0O O OO OO0 OO0 OO0O0d odaO.

C.BBBO OO O0OOO OO OOOO OO OO0 OOO0 ooa.

D.BBB OO0 OO OOO0OO0O OO OO0 OO0 OoOO.

E. BBBO O OO0 OO 0.1%0 OO OO0 OO0O0O00 OO0O0 Ood.

F.BBBO OO OO0 OO OO0 OO0 OOO0O O0O0.

Answer: B,E,F (LEAVE A REPLY)

NEW QUESTION: 53

Oooooooodd'o o oo orroooooodo oo ooooaa?
A. OO OO0 OO

B. OO OO OO

c.tuo oo oo

D. OO0 OO0 OO

E. OO0 OO0

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 54

OO0 0000 00000000000 o0ooaodooaa2
A. OO0 OO0O0O OOOgo.

B. OO OOOO OO

c. oo oo oo

D. OO, 00 O 0O00O

E.OO OO0 OO OO

F.OOO O0O.

Answer: C,D,E (LEAVE A REPLY)

NEW QUESTION: 55

ZyXO O OO0O0O0O 10,0000 OOO OO0 OOO0O OO OO0 OO O0O0O000. zyXOd O
O 000000000000 obobood."bbo0o o0oo obbo o0 o000 oooon. O
00 o0, 000 o000 oo oo oo o000 oo obobo o000 ooo oboo ooad
oo., 00, 000 0 0000 00 O0O0000." 00 0 00 00 O zyXd Oooo oo od
00000000000 000000 000000000000 000400 oo0ooad
Oooo? OO oonood.)

A.O0O0O00O0O00O0 0000 OO0 00000000000 000000O000000aa0
O OO00oOood.

B.ZYXO OO OOO OO OO0 OO0 OO0 OO0 00000 40O oa.
c.Odoonoonnononodonoododoooobooan.
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D.zyXO OOOOoO oo oo oo 0o oo oo Ooo oo oooo ooo oooo
0.

E.OO OO0, 000 000 000 OO0 OO0 oo Oooo oo oo ao.

F.OOOOO, 000000 000 000 00 00 Oo00oo oooo ooood.
Answer: (SHOW ANSWER)

NEW QUESTION: 56
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NEW QUESTION: 84

MNOL Balanced Scorecardd OO0 OOO0O OO OOO OOO OOOO OOOO0O03.
MNOO OO OO0 OO0 OO0 OO0 OO OoOwehO OOO OOOOOq.

OO0 0000 OOKPIO OO OOO OO OOO OO0 OO0OoOO.

Internal business

Customer perspective
nrocess

ing and growth

CLAMA

Q

The % of sales which MNO generates from new
nrodiicts

The % increase in its labour productivity.

The % of raw materials wastage.

The % of new qualifications gained by its

amnlnveapos

The % of sales which result in a complaint.

The % increase in the number of patents granted.

Answer:


https://www.krdump.com/CIMA.E3.v2022-11-24.q100.html
https://www.krdump.com/CIMA.E3.v2022-11-24.q100.html

— e e e e e

The % of sales which MNO generates from new cllsmme'r perspective

nrociicts -

Internal business ~ |
The % increase in its labour productivity. R :
: " Internal business ™ |
The % of raw materials wastage. A e |
The % of new'qualifications gained by its Learning and gruwt;T
emnlnuees I
The % of sales which result in a complaint. Customer perspective
Internal business |
The % increase in the number of patents granted. L :
nrocess &

Customer perspective

Internal business
NrNceass

Internal huslnw

ﬁq]&qilltﬁ:ﬁg ;l;d growth

Customer perspéctive

Internal business
nrncass

NEW QUESTION: 85

ZYXO O OOOOO 10,0000 OO0 OO0 OOOO OO OOO OO OOOOO. zyxOa O
00000000000 O00000.00 00, 00, 0O, 000 o oooo ooo oao
OO0 00000000000 0zyxOOdOo OO ooOo Oooo o oOoo ood oo
O000 OO000 000 0000000 000000 oogad?

A.00 000, 000000000000 00000000 0000 ooaod.
B.OOOOOzZzyXxO OO OO OO O OO OOOOOO OOOOOOOO0OoOoOoooaao
cOodooooooooooooodoooooooonoooodoonodOoodn
oooao.

D. 00 000000 OO0 O00O00 00000 OO0 ooood.

E.ZyXOOOOOO OO O OO oOoOooO oo oo ooOooo oo od

F.OOOOO, 00000000000 0000000000 0o aaq.
Answer: A (LEAVE A REPLY)
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NEW QUESTION: 86

RRRO OO O OO OO0 OOO0O OO 0OOOO0OOOO0O0O.O00 00000000000
OO0 0000 0000000000000 ooooo.ooooooooocoan
O 0000000 0000 0000.RRRO OO0 000 Ooo Ooooo oo ooo aa
OO0 Ooooo.

OO0 RRRO OO OOO OO OO OO OOO OOOoO»

A. OO0 OO0

B. OO OO

c.ofad

D. OO0O0O

Answer: (SHOW ANSWER)

NEW QUESTION: 87

PPPL BCG Matrix(Boston Consulting Group Matrix)[d OO0 OO O OO OO OO0 OO
OO0 OOO0Ood. PPPO OOO OOOO BCG Matrix OOOO0O OO OOOOO OOOOO.
OO0 OO0 O 00 00 pPPPO OO0 OO OOOO ODOOO O OOOOOOOOOOOO
oooa?

A. O

B. O OOO

c.d

D. OO0

Answer: (SHOW ANSWER)

NEW QUESTION: 88

00 oo OO0 0000 ob oboo 000 oobo o000 ooo oobo oOoOooo o
OobOOo0 0000 oob. oo b o0 00000 oboboodo ooo oboboo oOooon?
0000 o0 o000 ooon.

A. OO0

B. OOOO

c.oononoao

D. OO OO0

E.OOOO

F.OOO OO0

Answer: B,E,F (LEAVE A REPLY)

NEW QUESTION: 89

AAAO OO0O OO O0O0O OO 0O OO0oO. oooo'ooboooOo st o ono oo od
00 00 00200 0 3%0 00 000 O000. 000 '00' 00 Oooobo 000 oo 'oo'a
00O O000 OO0 0000 AAAO OO0 OO000. OO0 AAAO OO OOoOooo oo
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O 0O0000 O000 000 OO0d. AAAO OO '000o000"' oo ooo Oooo ooa
OO0 Oo0Oodd. Ob0 OO0 OO0 OO0 'Executive' OO0 OO0 OOOO OO OOO
Ooono ooOooon.

OO Oooo'o0'obodo oo o0 ooo oo ooo ooooaa-:

A. OO

B. OOO

c. oo

D. OO

Answer: B (LEAVE A REPLY)

NEW QUESTION: 90

JJJO Country QO OO OO OO OOOOO. OOO OOOOJJJO OO OOO OOO OO
O00 00O 0O000.JJO 0050 00 00O O0O00 35%0 O OO oOoOood.

OO0 QOO OO0 OO0 000000000 o0guwaco000ono oo oo oooon
O 000000000000 0000o0o0o0ooooooooo.Jywooaoo d
O 000000000000 00,0000000000oooJywoooooo.aoad
O00 OO00O0 OO0 oood.

00O O JJdJO Balanced Scorecardd 'O OOOO OO OOO OOO OO OOO OOO0O
-

A.O0O 0000

B. OO OO

c. 00000 OO OO

D. 00O OO0

Answer: B (LEAVE A REPLY)

NEW QUESTION: 91

O0. 0000 0000000000 0000, 000 000 o000 oo 'oog, oo d
OO0 O0O000O00O0. 000000000000 0000000020000 00000 d
Oood.

A.O000 0000000000000 o00Ooan.

B.OOOO OO OOO OOO OoOO.

c.000 OO0 0OOOOOnoOooOOoOoOoooOoooOn.

D.O00O OOO OO0 OO OO

E.OOOO OO0 OO0 OO0 O0O00O0OO00ooOn.

Answer: A,B,C,E (LEAVE A REPLY)

E3 00 OO0 OO0O0O0 OO bumpTop OO OOOO OOO E3 OO! DumpTop O OO
E3 00O OO0 OOO0O0O0, bumpTop E3 OO OO0 OOOOOOOO OOO OOOOO
O0. 0000 000 0000 OO0 bumpTop E3 OOO OOOOO.


https://www.krdump.com/CIMA.E3.v2022-11-24.q100.html
https://www.krdump.com/CIMA.E3.v2022-11-24.q100.html
https://www.krdump.com/CIMA.E3.v2022-11-24.q100.html

https://www.dumptop.com/CIMA/E3-dump.html (282 Q&As Dumps, 30%OFF Special
Discount: KrDump)

NEW QUESTION: 92

YZO O 10000 OO0 O0O0O0O OO OO0 00 0 0000 OO OO0 OoOoooo. pao Ooa
OO0 obooOoonooono obdd odon. yzo OO OO0 00 0o oo oooad
oo.

40 OO OO OOO0O0O0O OO0, 0ob oo, o000 oo onob oo ppOobo OO0 OO O
Oo0 ooooa.

YZO OO0 OO0 000 0000 o000 oobo oo oOoOoo oobobo oooooobo.o o
Oooo o00 00 Oooo Obobo OO0oo. 0 ooo OO0 00 15% 000 ooo oo
YZO OO0 OO0 O 000 O000.vyZzo OOo 000 000 Oooobo oo 000 yzo Oad
OO0 OO0 000 oobbo boOoOo oo obooon.

0000 00000000000 0000oaobooaa.

Restraining
DICE

[The prevailing economic environment.

The appointment of a new managing director.

Attitudes about the proposed changes held by the staff.

Developments in manufacturing technology.

The attitudes and behaviours of customers.

The family members of the board of directors.

Answer:
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Driving
force

Restraining
force

The family members of the

The prevailing economic environment. Driving
force
The appointment of a new managing director. Il:g::;g
Attitudes about the propo & held t p;aﬁ Restraining
\ & force
[Developments in ma nufacturing technology. Driving
force
The attitudes and behaviours of customers. Driving
force
Restraining

force




Restraining
force

The prevailing economic environment.

The appointment of a new managing director.

Attitudes about the proposed changes held by the staff.

Developments in manufacturing technology.

The attitudes and behaviours of customers.

Restraining

The family members of the board of directors.
force

NEW QUESTION: 93
OO0 000 0000 00 ObOO00 000 Ooooob OO0 perterl OO OO0 OO OOO
OO0 00 ooooOoOooaq.

OO0 oooobOoOddodooobo oo OoO0odoobo ooboOoOooooobooooaad
0.



[ Activity within the value chain | | Generic Strategy

Operations: Mass production Cost Leadership

n low wage economies.

Procurement. Bulk purchasing
of raw materials.

Marketing and Sales:
Exclusive brand development
and promotion.

nfrastructure: Busingssibased
in one location, close o its
customers.

Human Resource
Management: Regular training
n customer service.

Marketing and Sales:
Advertising based on quality of
product/service.

Answer:
| ACIVITY WItnNiN INE value cnain J | SENENC Siraiegy |

. Cost Leadership
perattons. Mass pmuctlun Cost LEE]dEI‘Shi[}
n low wageeconomies. (| @~ 1 fle———

Procurement: Bulk purchasing
of raw materials.

arketing and Sales: P @B o
Clusive brand development Differentiation % ¢
nd promotion. = | L _ _ _ _ _

nfrastructure: Business based
n one location, close to its
ustomers.

uman Resource
anagement: Regular tra
n customer service

arketing and Sales:

vertising based on quality of ) \ iat}
roduct/service. . i ot




| Activity within the value chain | | Gepen Sirateqy |

Cost Leadership

perations: Mass production W A
In low wage economies '-%Twm'pf * M ’&
! S —

Focus

Procurement. Bulk purchasing
ol faw materials

Cost Leadership

Differentiation

xciusive brand development Differeniiation

Marketing and Sales
nd promation

nfrastructure: Business based
n one location close o its Focis
Customers

uman Resource
danagement. Regular training Dhifferentiation
n customer service

Marketing and Sales
pivertising based on quality of Differentiation
product/senvice

NEW QUESTION: 94

Oooo Oo0 O0odo Oooooo oo ooooo oooo oo ooo oooo ooo o
O OO0 oodod ood oooood. oo oo ooo oo oo oo oo o oo
oo Oooood 000 OoOooo oo o000 oooo oooaao.

O O00Oodad ood oo ooo ooo ooood?

oooo oo ooo oooo.

A. OO0 0OOO00 OO0 0000000000000 o0ooaon.

B.O OO0 OOOO OOO OO0 OO0 OOOoo Oooo Oooo Ooodo oo aooaa.
c.Odb0ddoooooooooooooobLoooooooooooooooooa
C10.

D. 000 OO0OO OO0 oo oo oo oo oo oo oo o oo ooooa
OO0 o000 ood o oodaa.

E.O OO0 OO0O00, 000 Ooooo o oo oo oooo oo ooo oo ooo.
Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 95

FarmCot Foods 500 OO OOOOO O OO0 OO0 OOO0O OO OO OO0 OO OoOo O
OO0 oo 000 OoOooo oo oboooo. 0 oo ooo oo oboo oooob aoa, a
O, 0000 oOoo Oooooo obooooo.

OooO OO0 o00oobobo o bbb foddoooob ododododooboboOoOn.

O 0000000 00000000 00o00o0 o000 ooboobooodooo
OO 000 o000 o0 0o OoOooboo OO0 300 OO0 OO0 OOoObOooOf. FarmCot
FoodsO OO OO OO OO OO0 OO OO0 OO OO0 O0O0O0O OO0 OO0 oo oo Ad
O, 000 00 000 O0O0obo O0ob 0o o0 Oooboooo Ooob 0o oo oboo ab
O oOoooooooa. .
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OO0 00050 000 00 000 00O FarmCot FoodsO OO OOO OO O OOO OO O
ooood?

A.OOO0O0O OOOO

B. OO

c.Ood

D. OO0O0O

Answer: D (LEAVE A REPLY)

NEW QUESTION: 96
OO OOo0oo 000 Oo0 OO0 0o O 0o0o 00 oboo oooo ooooa.

The Board is responsible for reviewing the

effectiveness of the risk management and internal Leadership

The Board uses the AGM to communicate to
investors and enocurage participation

There is a clear division of responsibility between

running the Board and running the business _ Accountability

There is a formal and transparent proc eﬁuresfdf’ I
developing policy on executive pg)(;" _ Mages

The Board should have aq égpfqpné‘fe balance Relations with
of skills and experience Shareholders

Remuneration

Answer:

The Board is responsible for reviewing the

effectiveness of the risk management and internal Accountability | Leadership

The Board uses the AGM to communicate to : Relations with
investors and enocurage participation Shareholders

There is a clear division of responsibility between

running the Board and running the business Leadership

There is a formal and transparent procedure for
developing policy on executive pay and packages

Remuneration [ Remuneration

The Board should have an appropriate balance ) Relations with
of skills and experience Shareholders
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Accountability

Relations with
Shareh nlde_f::

Leadership

e CIVAL

Remuneration

Effectiveness

NEW QUESTION: 97

0o OO0 OosLA)O OO0 Oooo OO0 oo oo oooo oo 0o oo oo
O O0o0oooood.

oo ooodooooooooooooooad?

A.O00O0 OO0 0000 0000000000000 000000000 ooo ooao
O ooao.

B. OO OO OOO0O OO OO OO0 OdOoOooo ood.

c.000 000000 OO0 000 o 100% OOO0o oOooo oo ooooo oo,
D. 000 OO OO0O0 OO Ooo OO0 0o 0o ooo ooooo ood.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 98

McKinsey 7-S' OO OO OO0 OOO OO O OO OO0 OO0O0OO0OOO0O. OO0 OO
O oooooa?

O0's'O0 00000 OO 's'o0 oooo aooao.

A OO 7-S8' 0000000 O0O.

B. 00O OOOOO OOOO Oooo.

c.':ubofrgooOo'ooonoodo oon.

D. 0 000300 'UOO0' 000 0oooo OO0 oo oo ooooa.

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 99

Company XXO Company YYO OO MO OO0 OO0O0 OOO O OOO0O. OO OO0 OA
oOoOooooo. O, 000o OO0 OO0 Oooboo oo oo Oboo Ooboo 0o 0oo O
O OO0 O000. Oooo obooo O O0oo Oooo oo obo10 O00o O0Oooo oo od
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O 0O0o0o. 00 o000 000bo Oooo 00 00 0oobo o OboOo o000 oo ooo ooad
O.

Outcome for XX Qutcome for YY

Both XX and YY reduce their
prices
XX increases its price but YY

does not c :
Both XX and YY increase

their prices

XX reduces its price but YY Q“
does not i
I‘ ‘\ C I l Long-run revenue impact

Win
Lose
Answer:
Outcome for XX utcome for YY
Both XX and YY reduce their 1- g : ------
prices | e
XX increases its price but YY
Lose
doesnot ==@=0 @z e e
Both XX and YY increase L
their prices v
XX reduces its price but YY ! m
does not i in

I ongerin revenia Wpgmet |

—————— 4




Outcome for XX Qutcome for YY

1A AA
Both XX and YY redu LIV "
prices Lose c i

XX increases its price but YY

1]
does not ¥
Both XX and YY increase | |
their prices | & Lose Win
XX reduces its price but YY .
does not iz S

NEW QUESTION: 100

0o oobooodooobo oooodooddooooan.

A junior accountant has been asked to complete a
detailed taxation computation following the acquisition

nf a farainn eiiheidiary

The analysis of a recent strategic proposal by the @w

Professional competence
and due care

Finance Director suggests that organisational profit will
inrraaea if N etaff ara mada rardiindant

A Marketing Director discusses the potential acquisition

Confidentiality
of a rival organisation with colleagues at a marketing
ronfaranra

N Integrity
A junior accountant has been asked to include

information within a forecast which they believe.is Objectivity
inrarract and tharafara wnnild ha miclaadinn
. C l Me cal principle

lenged
Answer:
A junior accountant has been asked t a Professional competence  Professional competence
nf a farainn enheidians — P p——— .
The analysis of a recent strategic pr: e gmﬁﬂ'ﬂple B ek R
Finance Director suggests that organis rofit w challenged | Confidentiality
inrraaca if AN etaff ara marda radiindant "

A Marketing Director discusses the potential acquisition |- 3 1|
of a rival organisation with colleagues at a marketing onfidentiality | Integrity
ranfaranrs T e e e

A junior accountant has been asked to include |
information within a forecast which they believe is | Integrity Objectivity

inrarrart and tharafara wniild ha mizlaadinn

No ethical principle
challenged




Professional competence
and due care

No ethical priné@_ﬁcm
challenged

1=

Confidentiality

Integrity

E3 00 OO0 OO0O0O0 OO bumpTop OO OOOO OOO E3 OO DumpTop O OO
E3 00 OO0 OO0O000, bumpTop E3 OO OO0 OOOOOOO0O OOO OOOOO
O0. 0000 OO0 O0O0O00 OO bumpTop E3 OOO OOOOO.
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