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NEW QUESTION: 1

OO0 000000 000000000 ood?
A. 000 O00O0O000O0 OO0 an.

B.OOO OO O OO OOOOOO OO.
c.OOdonoOoOoonoooodooonoooon.
D. 000 OO0 OO0 OO OO.

Answer: (SHOW ANSWER)

NEW QUESTION: 2

oo Oood pittvile OOOOO OOO OO OOSOoC) O OO0 OO OO0 OO oo
oo ooooo.

OO oo1~400 OOoo ooOoodo oo oooo.o oo oo oooo oo A~e O
OO0 000 00oodoo0.ocbooooo,oooooooooooooon.

Option Assertion Reason

A True True AND the reasom.eXplains the assertion

B True True BUTithe reasSon does not explain the assertion
C True False

D Fasea\ @ Jrue

False | False

m
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# Assertion Reason

- ¥ KrDymR, ... -
Ll It is appropriate that the numbef §) E b he Business needs heading of the

secondary schools in Pittville with further SOC should explain how services are
education units has been recorded as a currently organized, provided and
business need. supplied.

2. Itis appropriate that the Business scope BECAUSE ' The Business scope heading sets out
heading includes the ‘Development of 14- the boundaries of the project.

19-year-olds learning provision in Pittville’;

3. Itis appropriate that ‘A choice of 650r more BECAUSE Service requirements should be

education courses’ has been listed as a assessed in terms of business needs,
‘core’ service requirement; including core, desirable and optional
4. Itis appropriate to record reduced BECAUSE Cash-releasing benefits reduce the
recruitment costs, as a result of improved costs of organizations in such a way
staff retention, as a cash-releasing benefit. that resources can be spent elsewhere.

NEW QUESTION: 3
OO0 O0o00 00 oooboo 000 0o oboo o000 oo ooo ooooaq.
(O0O. O0OoO0OoO0oooobooaq.)



£(000] o) Wl DI rear 3 | Yeard  Years  Total
Expenditune: T

Consirucion costs | 300 | 5250 | 7500 | 4250 | 2700 | 20000
Operating casts 1] 210

Total Spand ﬁ% 20810
- i @ﬂﬁﬁi %f}m 14500
Capital mm@%

2100 3000
Sale of School 2500 | 2500
Total Funding 300 B250 | 700
Total Surplus/Deficit 50 -5 -0

‘\ line identify the appropriate
DAL al).

option, from options A to E, that applies. Each option can

Option Assertion Reason ' :
A True True %D the the assertion
B True True v does not explain the assertion
C True False
D False Tru 6
E False %
#  Assertion Reason
(B The operating costs should be removed from the BECAUSE = Expenditure on ¢ d other running costs are

Capital Profile.

2. The income from grants should NOT be shown on the ng to support running costs should be

Capital Profile. on an Income and Expenditure Account.
3. Thereis a funding gap 0f $810,000. ¢ _ T\ | 'BECAUSE Affordability problems generally occur in the early
\ © years of a project during the construction and
development phase.

4. ltis appropriate for receip
to be shown as contributing
of construction.

the sale of the school BECAUSE Land, buildings, plant and equipment should be




NEW QUESTION: 4

0000 00 OOOeA)O OO0 OO0O000 oooOoo ooooo, oo oo oo o aa
O oooOoooo.

O ooooosod 00 Ooo oooo oo ooodaada?

AdO0O. 0000000000000 oooooooooooooooo ooad
0.

B. OJO0O. Topland LEAO OO OOO OOO OO OOOO OOOOO OO0O.

C. JO0O0O0. Topland LEAD OOOOO OOOOOO0O OOOO OOOO OOO OO0 OO
0.

D. 0, 00 0000 00000 OO0 oo oo oo oo ooo ooooo oa
ooo.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 5

OO0O0O0 0000 pitvile OOOO0O OO OOOO OO0 OO OO OOO OO OO0 04
O Oooonoo.

00 OO0 000 000 oboo o000 oooo, 00 000 oooboo oOoo ooono
0.

O 000000200 oOo00o oaoono.

Ooo0O 0 o000 0000000 ooob OO0 00 000 oooo oooaq.

1. 0000 0000 00 00 00 00 O0OoO0 00 ooo ooa.

2. 000000 0000000000000 o000oaoon.

(N

A.O0000 OO0 000 O0O0O00O0 000 ObOoO000 oobo ooz2oooooaq.

B. OOOOO OO10 000O0O OO0O.
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c.00ono oOnoboOoOon obboOoO oo obboo o0 oo obooOo oo oo 2
OO0 oo ooo oOooaq.

D. 00O 00O OO0 O0O0O0 00000 OO0 00 000 0o oboo oOo1o oooaa.
E.OO OO OOOOO0O0O00O OO0O0O0 000000000010 oOoOoaaq.

Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 6

OO0 O0O00O0O00 000000000 0000000000000 00000 oo aand
O OoOoOood.

O100 OO0 00 000 00 00000100 000 0o OO0 ooo ooo oaa
OO0O0O0 0000000020000 0000000000 00000.0200000
OO00O00O,000000000004000a0.

10

1) Pittvilled OO OO OO OO

OO Oa.

2) 0000 00000 000 ad

OO0 0000000000 0O0.

3000 00 OoOo od

O00 0000000000 00;OoO)

OO0 oo od.

4) 0000 000 0000000000 aaaq.
O000000000000000o0a0.

OO0 O OO0 pittvileO OOOO OOOO3.

O0o0o0o od.

O000 OO0 00 o0 oo

O00 OO0 000 OO000 OO0 oOoOoog. oooo ooo ooaaq.

OO00000 OO0 OOoOaa.

6) Pittville Universityd OO OO OO0 OO0 OOO0O.

O001,5000 OO0 OOO OOOO OOoOOon.

201

A) OO OO0 0OO00O0od

B) OO OO

C)OoOoOoO

D)O OO OO

E) OO OO
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A B C D E
Bolo|lo|o|o
2 O O O Q.0
3. O . QNGCD ©
. OO © o
5. O OO0 OO
OO0 DO

f%-l{rnump

NEW QUESTION: 7

OO0 OoOoo 00 000 Ooo OO0 O0ob 0o OoOosoc) Oooo oo oo aa
oo oooa.

1000 Pittvile OOOOO OO OO0 OO OOO0O0O.100 O OO0 00 2000 00 O 4
OobO OO0 Oo00ob.2z00000oobo o b, 0bboooo0oOoooooon.



# Column1 Column 2

The proposed changes will be attractive to A./“Spending objective
teachers and lead to improvements in the +
retention of teachers in the area, ultimately
reducing costs.

| B. Existing arrangement

C. Business need

2. Past underachievement on success rates for D. (5)9,[( rDump

qualifications.

‘ S E. Risk
3. There may be contractual issues and
difficulties remodelling tive'teaching staff. F. Constraint
4. In addition to Rittville University there are G. Dependency

four secondary sehools; three of which have
further education units.

oonoo:
OO0 0000 pittvile OOOOO OO OO OO OO O O0O0O OO O0O(SOC) OO0 OO
OO0 00000, 000 000 Ooooo OO0 ooooao.



NEW QUESTION: 8

OO0 0000000000000 0000e0% 0000 odoan.

OO0 000000500 00 000 Oo00oo ooood?

A.0, 0000000000000 000000 ogood.

B.OOO. OO0 O0OOO OOO0OOO OO0 OO0 OOOOO OO OOOOn.
c.O0,00000 00, 000000000 0000000000 oo oooon.
D.O00O0O. OO OO0 OO OO0O00O0 OOO0oO oo ooooq.

Answer: (SHOW ANSWER)

NEW QUESTION: 9

Ooo oo oo oodod oo 200 ooo oood aaod?
A.O0O0 000 OO0 00 000 3o0o0od.

B. OO OOO OOO OO OO0 OO00O0O0 oooo oooo.
c.00 00 0000000000000 0o00o0oaoan.

D. 00O OOO0O 1000 OO OO OO OO0 OO0 ooodaaq.

E. OO OO0 20%0 0000 OOoOo aoo.

Answer: D,E (LEAVE A REPLY)

NEW QUESTION: 10
Ooood 0000 000 Ooooo ooo 0o Oooo 00O 0o 00O ooooo.
0o oo1~400 0000 ObooOooo Ooooo Ooood. 0 00 0o oooo Od A~e d
00 O00 000 ooooo.ooooo o, 0o0oobododdoooon.
Option Assertion Reason
A True True AND the reasomexplaing the assertion
B True Trua BUTIhe peazondoes not explain the asserfion
C True False
D False . '4:
E False AT
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# Assertion Reason

The option to ‘Develop a new campus on the site of BECAUSE The purpose of the long list is to identify a wide range of
the Old Fire Station Headquarters' should be options that meet the spending objectives, potential
captured on the long list within the Strategic Case scope and benefits criteria

2. ‘'Underachieving on success rates for qualifications’ BECAUSE The businessm.a k icﬁe should include
should be captured under the business need deficiencies in cn':t_pr r} u mp
heading in the Strategic Case v

3. 'Development of learping pravision for #4-18-year- BECAUSE = The key service requirements in a Sirategic Case
olds in Pittville’ should be secorded as a key service should set out the existing arangements and explain
requirement how services are currently organized, provided and

supplied

4. The number of students accommeodated by each of BECAUSE The critical success factors essential to the successful

the current learning providers should be detailed in delivery of a scheme should be included in a Strateqgic
the Strategic Case. Case

OO

'O00 OO0 OOoOoOo ooodo'ad

O0O00 Ooand

OO0 00 00 0000 0o0o0oo0aa.
‘Ooooooooo.

oooo oo 000 00 ooooo Oooo.
Oooo ooo od.

14~19000 OO OO0 OO0 OO

Pittvilled OO0 OO OOOO OOOOO OO0O.
oo oo.

O 00000000004

OO0 00 0000 000 Ob0Oo oOoO0oo ooaq.
oono ono.

oo

oonono

a)d OO0 OO0 O0O0O0O 000 obooo ooon.
00 ooooOoOoo o, ooo

0o oooono.

b) OO0 OO0 OOO0O0O OO OO0O0O OO0 OO0Ooobo ooa.
oo oono ono.

c) OO0 OO0 OO OOo oo Ood

Oo0O OO0 0000 obooo ooaq.

0o oooo ooo ooobo oboooad

oon.

d) 000 0000 000 00 OO

OO0 000 000 O0oobo oboooo oon.

OO



Answer:

B D
S -,
2. [ D O
3. © O O
D@D O

NEW QUESTION: 11

OO0 O0O000 O000 OO0 sMART OO OO0 O0O0O00 OO0 oo ooood?
A.O00O0O00O0000016e~180 OO0 OO OO 30% OO0 OO0 oooo.
B. 30 OO OO OOO0O 75%00 90%0 OO0O0.
c.Oobboooooooooooooooodooodooonooodon.

D. 000 OO0 OO0 OOoO 0o 0 Oooo oo ooo ooood aooa.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 12

00 Ooo0 O0OFeC) OO0 OO0 OO0 OO0 O OO OO0 OO0 OO ooo ood
Ooa.


https://www.krdump.com/APMG-International.Better-Business-Cases-Practitioner.v2024-10-25.q34.html

Year - E million 0 1 P 3 NPSV

Discount factor 1 095 093 0.9C

Option A

enefits 0 250, 250l pur
""I_-r--"‘:u;".'." r y= 3 .L!.".'I Y .::--'h. Y IE o E}
Option B

Costs -4 000 | 000 0.0

Benefits 0 150 | 150

NPSV 149 | 140 | 1.35 | 0.25

O ooooo oostd OO Oooo ooo Oooo Oodoo oooo, oo ooo ooooo
Oooo oOoooo.

OBC OO O, 0 000 00O OO0 00 0o oo oooo ooo oaoaa.

O 00000000000 0000015% 0 o0ood.

OBCO OO OOO OOOO0O OO FBC OO OOOO OOnO?

A . OO0O0O0. FBCO OO OO0 OO OO0 OoOo OO0 Oodo oo oo ooood.
B. OO0O. OOOO OO0 OO0 OO0 OOoooOo.

c.t0d. OO 00 Ooo oo ooo 0o oo ooooa.

D. O, 000 00 OO0O0 OO 0000 OO FBCO OO OOOO OO OOOOO.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 13

OO000 OOoOoad pittvile OOOOO0O OO0 OO0 OO OO OO0 OO0O40O0.

OO0 oo obooooOoOooobooOoodoooooooodaaa?

A.O0O0O 0O0O00O00O00O0 OO0 0000000000000 00oaaq.

B. OOOOO OO OO O0O0O0 OO0 000 00 OO0 OO0 OO0 Ooo 0o 0o aoboaa
oononono.

c.ObOoboono oo oboo boooba.

D. 000 OO OO0 OO0 00000 ooooa.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 14

00200 000 O 000 00 CSFObOOo Oooo oo ooooo oo ooooaaq?
A.O0O0O0O0O 900 OO OOO0O0 oo ooooad.

B. OO OOO0OOO OOOO0O OO O 0000 OoO00 aoaan.

c. 0o OO obo obo oboOoobo OO obooobo oobo oooa.

D. 000 O0O0O0O O OO0 O0O0O00O 0000 000 0000 o0 o000 000oooobon.
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E.OOOOOOOOO0OO0OO0O0OOOO00O0O00000000 000 00 000n.
Answer: D,E (LEAVE A REPLY)

NEW QUESTION: 15

00O 0000 Oo@FEsC) OO OO0 OO0 Ooo O0 00 OO0 oo 0o Oooo ooa
oo.

0o oo Obooec)tn OO0 OO0 OOoo 0o oo0 oooo Ooood.

= 20% increase in rate of participation
Service Scope « 75-85 education courses
+ 15-20% improvement in gualification success

Service Solution -+ New Learning Campus on Did Fire Station Headquarters site

* Transfer all furthier Edun.ﬂhun units
Service Delivery - New nrganlznbnn fnr new Learning Camw

24l new hmidmgs and modifications mad?ﬂh;r mmﬂm -

s e e » New learning arrangements within three years

OO00000O00s00 00000000000 o000o0 o000, ooooocooaoaa
oo ooooo.

OBC OO, OO0 OO OO0O0O OO0 OO0O0O OO OO0 OO0 OOOn. pittville University
00 0000 000 0Oo000o OO0 15% O oooooo.

oo ooo oo O0odo oooo ooa?

A. OO0 16~180 OOOO OO OO0 OOOO0O OOOO0 OO0 OO0 ooo ooaad
ooooo.

B.O, O00O0O0OOO0OOOOOOOOOOOOO OOoOOn.
c.ObobooooooooobooooodooonooonoodoooOonn.

D. O0O0O. OO OO0 OO OO0 0000 o Oooo oo ooo oooo oooaq.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 16

OO0 oono oo o0 oOoooooboodooOaa?

A. OO0 0O0O0O0O0O00O00O0O 000000000000 0000000000000 oo0d
O oon.

B. OO OOOOO OO0 OO0 OO0 ObOO0 OO0 oob oo 000 ooobo oo oo
oo oono.
c.OooononobOoOoonoonobOoddnoobobooOoOdoobooooOodaad
Ooo.

D. O00/OO OO0 OO0O0 OO0 OO0 OoOn.

Answer: D (LEAVE A REPLY)
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Practitioner L1 OO0 OOOOOO, DumpTop Better-Business-Cases-Practitioner L1101 [
OO0 00000000 OO0 OOO00ooOo0. 0oO0Oo0o OoO0o oOoOod O0d DumpTop
Better-Business-Cases-Practitioner L1010 IO OO O. https://www.dumptop.com/APMG-
International/Better-Business-Cases-Practitioner-dump.html (98 Q&As Dumps, 30%OFF

Special Discount: KrDump)

NEW QUESTION: 17

O00O0 O0O0O00'0000 00 000 00 OO0 Oooo oood.

O00O0 0000 000000000000 000000000, oo oooano
Piaffecol1 ] OO OOOOOOO.

1000 Pittvile OOOOOO OOO OOO OO OOOO. 1000 OO0 O0Oox000 0 d
OO0 0000005000000 00000 00000.20000000000,000
OO0 00000 O0oOoOan.

Column 1 ) K rD ﬁ mp

Produce a contingency plan to follox T meevent that Finalize project malyagément arrangements and plans
the main teaching building is not ready before the start
of the academic year . Finalize chang&management arrangements and plans

Ensure that the consolidated Pittville Project Benefits . Finalize benefits realisation arrangements and plans

Register is reviewed regularly
Finalize sk management arrangements and plans

Take into account the milestones for delivery agreed
with Piaffeco -‘Ufinalize contract management arrangements and plans

Schedule a performance review of Piaffeco’s delivery of U Finalize post project evaluation arrangements and plans
the new campus following its implementation.

Timetable monthly meetings between the WesternAtea
Learning Improvement Programme Directonand the
Piaffeco Project Director. This is so thejfcan‘update and
share plans for the future usage and oparation of the
campus site

Update the reduced likelihoodthat the computer
systems will not operate correctly due to the Piaffeco’s
recent acquisition of a company which specializes in
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Answer:

NEW QUESTION: 18

OO0 OO0 OO0 2:'000 20% OO0, OO OO 75-850, OO OO OO0 15-20% OO0
OO0 000000 0000000000000 0004aad?

A. 000000000 0O00OoOoOood.

B.OO OOO OOO OO OOOOOOOOO.
cOodooOooonooooOooonooooOoOoodn.

D.O00O OO0 OO OO0 Ooooon.

E.OOOOO0OOOOOOO0OOO0.

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 19

000 00 o0 00 0000 obz20o0o0o0o00oaoaon?
A.O0O0O 000000 OO0 000000000 0000 oooon.
B. OO OOOO 1000 OO OO OO OO0 OO0 OO0oOoon.
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c.oboooooooooooooooooboooooooooooooooooa
oo oooo oo.

D. 000 OO0 OO OO OOoO 3agood.

E.OOO OO0O0O OO0 00000000000 oo ooooooooooodo o
ooa.

Answer: C,E (LEAVE A REPLY)

NEW QUESTION: 20

OO0 o000 oooo oo ooo ooobo ooad?

A.O0O0O0O0O0O0O0O0 00O OOO0O0O0O00oOon0.

B.O OO OO0 OO0 OOOOO0O OO0 OOOOO.

c. 00 0000000000 O00oon.

D. 00000 OO OO0 O0000 OO0O00 00 oo OooOo oooon.
Answer: (SHOW ANSWER)

NEW QUESTION: 21

OO0 000 0000000030000 000000000 o000 o0ooaoag
OO0 0000000000 000e6% 0000 OooOm.

OO0 000 00000 OO0 0000 oooo oada?

A. 00000 OO0 00000 00000000000 0000000000000 O
O OoOoood.

B.OOO. OO0 O0OOO OO OO0 OOOOO OOm.

c.000O0O. 000 O0OO0O OOo OO0 Ooo Oooo o oo oooom.

D.O00O0O. OO OO00O0O O0O0O0O00O0 OO0O0 ooOoo oao.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 22

OO0 000 00O OO0 00 0000 OO0 OOoOo0oO. OOoo OoOoOo OoOooOad Pitville
OO0000 0000 oo0o ooo oo Oooo oooaq.

O00 OO0 OO OO0 000 o0 Oooo oooodo aad?

A.O00O0O0O0O. 0000 000 00 0000 0oooodg reCcO Ooooo ood.

B. OOO. OO OO OO0 OO O0O0O0O OO0O0 OooOooo.

c.000. 000000000000 OO0 OoOOooonoOoooooOn.

D. OOOO0O0O.FBC OO OO0 OO OO0 OO0 OooOo oo Oooood.

Answer: (SHOW ANSWER)

NEW QUESTION: 23
OO0 OooOooo OO0 Oooo Oooo ooboo ob O00oo 0o Oooo oooo.
1000 Pittvile OO OO0 OO OO0 OO OO0O0O. 100 O OO0O OO
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1,500 00 0000 0 000 0000 OO0 Action 2000 OOOO0O0O. 200 O OO0
O00,0000000000000aa0.

Column 1 Column 2

There should be a break clause allowing either party to . Determine procurement Strategy

give two months written notice to terminate the agreement
after a minimum of six months . Detemming senvice streams and required outputs

The open procedure is to be used when considering all . €., Qutline potential risk apportionment

tender responses for construction of the. new campls.
! ok Outline potential payment mechanisms

The Contractor will bearresponsibility for any failtre of

construction quality under the Contract: Ascertain contractual issues and accountancy treatment

All materials used by the Contractor should comply with
EU construction standards

NEW QUESTION: 24

00 oo ood oodod oo 200 ooo oooo ooaada?

A.OJOO0O0OO0O0OO0 00000 0000000000 00O oOoood ooad.

B. OO OOO OOO OO OO0 OO00000 oooo oooo.
c.Obdddoooooooooooooooooooooooooaoo.

D. 000 OO0O0O OO O0O0O0 oo oo ooo oo ooo oo Oooo oooaq.
E.OO OO OO0 0O0 00 000 O00oo ood.

Answer: D,E (LEAVE A REPLY)
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NEW QUESTION: 25

(N Y

A 0OOOO0O0OO0O1-1ed oo oo oo oo oo ooooooooooo daa
OO0 OoO00 o oooao.

B. OO OO OOO OO OOO O0O0O0O OO0 OOoo oooo ood.

c.UlelO O, dOoooooooooodooooz22oooooooo odo o
OO0 o0 00 Oo00d oood ood.

D. O0O0O0OOO OO OO0 OO0 00 oo ooooo o oo oo ooo oooa.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 26

OO0O00 0000 pitvile OOOO0O OO OO OO OO O OO0 OO OO OOO OO O
O oOoooOoood.

1000 00 OO0 000 0000 OO0 0000, 0o oo ooOooo obooo ooaao
0.

OO0 oo 000 000 O, 1e~1800 OO0O0 OO0 OO OO0 OO Oooo O Ooooo
OO0 OO0 o000 oooobo 00000 obobooo oooooaao.

O O0O0oostod obn oo O00oo oo ooooa?

A.O, 000000000000 000000000 o00aaq.

B. OOO. OO0 OOOO0O0O 0O OO0 O00O0O0 0000 ooaoan.
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#  Assertion

(Ml It is appropriate that the risk management strategy outlines a series

of risk workshops.

2. ltis appropriate that the risk management framework describes

typesof risk: business and service.

ould impact workplace healh

(i Daree:

4. ltis appropriate for the details of individual risks to be included as
part of the relevant Stralegic, Economic or Commercial Case, rather

than maintain a separate risk register.

5. Itis appropriate that each risk is to be assigned a probability and
impact value. These should use the scales defined in the risk
management strategy for the Western Area Learning Improvements

programme.

NEW QUESTION: 28

BECAUSE

BECAUSE

BECAUSE

BECAUSE

BECAUSE

Reason

The risk management strategy outlines
the methods used to identify and
mitigate project risks.

The risk register shows the approach to
fmanaging project risks.

The risk management strategy shows
details of who will be responsible for
managing each risk.

A risk register is only necessary where
risks are NOT specified in the relevant
case.

Planning for risk management involves
putting arrangements in place for the
on-going management of risk.
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E millions Year1 Year2 Yearl Yeard Year5 Yearb

Expenditure:

Staffing 03 12 14 16 18 2.0
Equipment 08 2.3 1.3 05 ¢f 95 05
Running costs 0.34 0.35 0.36 -3.3-'-1. 0 ZG 04
Financing costs 004 | 0.1 g0 S0 i oI r I mp
Total Expenditure 148 _ 4% 3.15 254 | 2.76 298
Income:

LEA Funding 184 3.72 285 312 3.25 3.34
Sale of Pittville Figh Sltﬁccl! 27

Sports Facilities Hire 0.36 042 0.51 0.64
Total Income 1.84 3.72 32 5.94 3.76 3.98
Trading Surplus/Deficit 0.36 0.24 0.06 3.7 1.0 1.0
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Answer: (SHOW ANSWER)
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NEW QUESTION: 32
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